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Date: March 20, 2014

To: Gary T. Hartfield, Director
internal Services Department
Small Business Developrment Division

From: Eilva Rosa Reyes
Engineer 2

Public Works and Waste Nﬂénag‘ément Department

Subject:  Notice of Construction Project;
Miscellaneous Construction Contract (MCC) Program: MCC
7360 Plan - CICC 7360-0/08
Request for Price Quotation (RPQ) No. 20140046
Larchmant Gardens Pump Station Retrofit Phases 1 & 2

RECOMMENDATION

Contracts and Specifications staff has evaluated the subject project and recommends 12% Community-
Small Business Enterprise (CSBE) Subcontractor Goal participation, based on construction trade area
available to be subcontracted. The total estimated cost is $3,573,278.50. The Public Works and Waste
Maragement Department (PYWWWM) staff has checked the availability of CSBE firms and has aftached the
PWD Project Measure Analysis and Recommendation findings aiong with other supporting decuments for
your consider ation. PWWM sta ff met with the Small Business Development's (SBD) Construction
Manager in an effort to seek out additional opportunities for CSBEs. The Community Workforce Program
(CWP) is applicable to this project. PWD received a response from the Geocode System which
determined that the work location is in a Designated Target Area (DTA).

BACKGROUND

The Pubiic Work and Waste Management Department (PWWIM) is responsible for the construction,
maintenance, repair and upgrade the Pump Stations throughout Miami-Dade Area and the installing
Supervisory Control and Data Acquisition System (SCADA) providing all required electrical work in order
to improve pumps operations. These improvements which have been tied into the existing Water and
Sewer Department's rain gauges providing neighborhood level monitoring of rainfall. This streamlines
the Department's response allowing for inspectors and maintenance personnel to be sent to the worst hit
areas after a storm event. The Larchmont Gardens Stormwater Pump Station project is located in
northwest central Miami-Dade County. The boundaries are NW 6" Ave. to the West, North Miami Ave. 1o
the East, NW 82™ St. to the South, and New Little River Canal C-7 (NW 85" 8t)) to the North. This
neighborhood censists of residential developments only. For design purposes this project was divided
into two phases. Howsaver, both phases will be constructed under the same contract.

20140046 March 20, 2014 ER




Page 2
RC Action
20140046

If any additional information is needed, please call me at (305) 375-1889, or Frank Aira at (305) 375-
2930,

ER/er

Attachments (2)

CC:  Laurie Johnson, ISD
Vivian Forhat-Diaz, 1SD
Coralee Taylar, I1SD
Bassam Moubayed, PWWM
Frank Aira, P.E., CFM, PVWWM
Elva Rosa Reyas, PWWM
Lisset Cabrera, PWWM
Alejandro Barrios, PVWWM
Daryl Hildoer, P.E. PWWM
Project File
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To: Gary T, Hartfield, Director
Internal Services Department
Small Business Development Division

From: Elva Rosa Reyes
Engineer 2
Public Works and Waste Management Department
Date: Thursday, March 20, 2014
Department: Public Works and Waste Management
Contract Type:
CICC 73860 - Singte Trade
Request for Price Quiotation (RPQ) No.:
20140048
Re-submittal: []Yes; Previous Review Committee (RC) Submittal Dates
XINo
RPQ Tiie:
Larchrmont Gardens Pump Station Retrofit Phases 1 & 2
Standard Industrial Code (SIC): 16-Building Construction Contractors
Estimated Project Cost:
$3,5673,278.50

Funding Source: General Obligation Bond (GOB) Program and
Stormwater Utility (SWWU)

Bonding Reguirements: Bid Bond- 5% of base bid amount
Performance Bond- 100% of Contract Award Amount

Method of Award: Apparent Lowest, Responsive, Responsible Bidder: Line ltem
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RPQ No.: 20140048

RPQ Title: Larchmont Gardens Pump Station Retrcfit Phases 1 & 2

Detailed Scope of Work:

Work-under this Contract includes furnishing of all supervision, labor, materials, equipment, tools and
performing all necessary operations required to construct the Work in accordance with the Contract
Documents.  All types of engineering disciplines are required in crder to confarm all the needed
improvements according the Design Plans.

Phase 1: Consists of construction of a new stormwater pump station and its conveyance system. The
new station will have a pumping capacity of 20 CFS which will be achieved by using two (2) electric
submersibie pumps of 10 CFS each. Additionally, this station will include an emergency diesel backup
generator and a Supervisory Centrol and Data Acquisition System (SCADA) for remote monitoting and
cantrol of the pumps and generator. The new station will be at the intersection of NW 85" Street and
NW 2" Avenue.

Phase 2: Consists of complete demolition and reconstruction of the existing Larchmont Gardens
Stormwater Pump Station. The reconstructed stormwater pump station will have a pumping capacity of
40 GCFS which will be achieved by using two (2) electric submersible pumps of 20 CFS each.
Additionally, this station will include an emergency diesel backup generator and a Control and Data
Acquisition System (SCADA) for remote monitoring and control of the pumps and generator. The
existing and reconstructed pump station is located at the intersection of NW 85 Street and NW 5 Avenue.

During the entire duration of construction the contractor has to provide and maintain the pumps
necessary to continue the existing emergency pumping capabilities for the drainage system servicing the
neighborhood that discharges into the C-7 canal.

Required Contiractor's Certification:

At the time of Bid and pursuant to the requirements of Section 10-3 of the Code of Miam-Dade County,
Florida and these Solicitation and Contract Documents, the Bidder must hold a valid, current, and active:
Certificate of Cempetency from the County's Construction Trades Qualifying Board as a General
Enginsering Contractor or as a Specialty Engineering Contractor, commensurate to the requirements of
the Scope of Work, in one or more engineering crafts to include structural engineering contractor. The
specialty contractor shall subcontract with a qualified contractor any work which is incidental to the
specialty but is specified in the aforementioned Code as being the work of other than that of the
Engineering Specialty for which certified; or

Pursuant ta Section 255.20, Florida Statues (F.S.) and in lieu of the above, the County may consider a
bid from a Bidder that is a duly licensed Contractor in good standing that has been prequalified and
considered eligible by the Florida Department of Transportation (FDOT) under Section 337.14, F.S. and
Chapter 14-2, Florida Administrative Code, to perform the work described in the Contract Documents.
Contractors seeking consideration under this paragraph shall submit along with the Bid Documents for
review and consideration, current copy (ies) of their FDOT Certificate(s) of Qualification, Certification of
Work Underway, and Status of Contract(s) On Hand. Acceptable FDOT prequalification(s) necessary to
perform the work specified in the Project's Scope of Work shall include the Pump Station Work Class.
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RPQ No.: 20140046

RPQ Title: l_archmont Gardens Pump Station Retrofit Phases 1 & 2

Experience Requirement:

The Bidder, through full time personnel employed by the Bidder, must demonstrate a minimum of five
years of continual experience as the prime contractor in projects with scopes comparable to the Project
Scope of Work. Demeonstrate the experience requirement by including along with the bid submittal
package.

A detailed description of projects, similar to the Project Scope of Work, in which the Bidder is currently
engaged or has completed within the five years

1) List and describe those projects performed for government clients, similar size private enfities,
and any work performed for the County

2) Identify for each project a) the client, b) description of work, c) total dcllar value of the contract,
d) contract duration, e) customer contact person and phone number for reference, ) statement
or notation of whether Bidder is/was the prime contractor or subcontractor, and g) the results of
the project. For Miami-Dade County projects, just list the project number.

Additional Information: Permits, Licenses, Certifications, and General Regulations

Permits that are issued by the Public Works Department, Miami-Dade County for construction
within the public right-of-way, as well as additional permits, which may be required by other
municipalities or agencies, including those required for tree removal, wili be the responsibility of
the Contractor.

PWWM Areas for possible contract measures;

Electrical

Mechanicai

Fence Gate

Sodding

PWWM Areas recommended for CSBE participation: Electrical & Mechanica!
Contract Measure Recommendation:

il No Measure

< CSBE Subcontractor Goal: 12%
. 7% Electrical

. 5% Mechanical
B - CWP: Applicable, please see attached

L] CSBE Set-Aside Level | Level Il Level Il
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RPQ No.: 20140046

RPQ Title: Larchmont Gardens Pump Station Retrofit Phases 1 & 2

Reason for Recommendation:

This is a single trade project; none of the primary trade related work (Drainage Structures and Pipes) can
be subcontracted as per the Miscellaneous Construction Contract (MCC) specifications. Additionally,
staff has met with the design engineer, construction project manager, and members of the industry and
concluded that there is ancillary work required to complete this project which may be subcontracted.
This type of specialized work is associated with a limited number of licensed small business enterprise
firms that are prime contractors. Also, this type of work is highly specialized and requires special
equipment that is typically owned and/or leased by the contractor.

Comments:

n accordance with the Miami-Dade County Code (The Code), PWWM attached its Project Measure
Analysis and Recommendation findings along with other supporting documents for consideration of small
business participation. PWWM staff met with the Small Business Development’s (SBD) Construction
Manager in an effort to seek out additional opportunities for CSBEs. The Community Workforce Program
(CWP) is applicable to this project. PWD raceived a response from the Geocode System which
determined that the work location is in a Designated Target Area (DTA).

Contracts and Specifications staff completed its review of the scope of work for the subject RPQ. Based
on the analysis of factors contained in Section VI D of Implementing Order 3-22, Public Works and
Waste Management (PYWWM) suggest a 12% confract goal recommendation.

INTENTIONALLY LEFT BLANK

Page 4 of &




RPQ No.: 20140046

RPQ Title: Larchmont Gardens Pump Station Retrofit Phases 1 & 2

CSBE Prime History of simitar Contracts/Projects for previous three years:

None
Scope of Work History Summary - Subcontracting Opportunities:

Areas recommended for CSBE Goal (PWWNM/SBD):

Electrical
Mechanical

Similar Projects previously submitted for Review and Analysis Process:
None
CSBE Goal/Amount achieved:

PWW would have to confirm with the Compliance Monitor.

INTENTIONALLY LEFT BLANK
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DEPARTMENT INPUT
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Check applicable Ordinance(s): [X] 90-143 Responsible Wage and Benefits 03-237 (formerly 03-1) Community Workforce Program

PROJECT INFORMATION  See attachment [

Coatract/Project/*Work Order No.: 20140046

*Reference corresponding project number when submitting a work order

Contract/Project Title: Larchmont Gardens Pump Station Retrofit Phases 1 & 2

Description/Scope of Work: See Attached

Estimated Cost: 3573278 Funding Source: Other (specify)

Location of Project (street address or beginning and ending points) i.e. 12345 NE 23" Ct or Starts at 135 St. ends at £45 St,
Please see attached

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP) See attachment [

Engineer/Department or Agency’s estimated required workforce for Project [X] Work Order [ |:

Trade/Skills Required Est. # of worlkdorce required per trade Est. # of total days to
complete job

Supervisor : 1 210

Foreman 1 216

Operator 1 210

Comments:Please note the estimated number of days to complete the job may not be equal to actual amount of davs indicated
above. In addition, estimated humber of workers for each trade are utilized throughout the duration of the contract,

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CSBE) See attachment D

Sub-Trade Est. Cost % of Ttem tc Base Bid Availability
$ %
$ %
3 %
RECOMMENDATION

Set-Aside: Level 1 [] Level 2[] Level3 [] Trade Set-Aside [ | Sub-Contractor Goal [X] Workforce Goal[ ] No Measure[ ]

Basis for Recommendation: This Project has an identiftable area for subcontracting; types of opportunities provided are
appropriate for applying a subcontractor goal and effective competition appears to exist for setting a CSBE
Subcontractor Goal within SIC 17. In additon, Geocode suggest the work location is located within a Designated Target
Area (DTA). Therefore, the Community Workforce Program (CWP) is applicable.

Date submitted to DBD:03-20-14
Contact Person:Elva R. Reves or Frank Aira
Telephone No.:305-375-2930

C\Documents and Settingsweyesel\My Documents\WORK \Projects 2014120140046 Larchmont Pump Station Phases I & IT (73600\RC\20140046 Project
Measure Analysis and Recommendation.docxHarris/project analysis form
Revised 1/15/03




DEPARTMENT INPUT
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Checl applicable Ordinance(s): [<] 90-143 Responsible Wage and Benefits 03-237 (formerly 03-1} Community Workforce Program

PROJECT INFORMATION  See attachment [

Contract/Project/*Work Order No.: 20140046
*Reference corresponding project number when submitting a work order

Contract/Project Title: Larchmont Gardens Pump Station Retrofit Phases 1 & 2

Description/Scope of Work: See Attached
Estimatied Cost: 3573278 Funding Source: Other {specify)

Location of Project (street address or beginning and ending peints) ie. 12345 NE 23" Ct or Starts at 135 St. ends at [45 St.
Please see attached

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP) See attachment [X]

Engineer/Department or Agency’s estimated required workforce for Project [ Worl Order [ ]:

Trade/Skills Required Bst. # of workforce required per trade Est. # of total days to
complete job

Clearing & Grubbing 4 ' 210

Drainage Strutures and Pipes 1 210

Sodding 1 210

Cormments:Please note the estimated number of days to complete the job may not be equal to actual amount of davs indicated
above. In addition, estimated number of workers for each trade are utilized throughout the duration of the contract.

PROJECT ANALYSIS FOR GOAL RECOVIMENDATION (CSBE) See attachment

Sub-Trade Est. Cost % of Item to Base Bid Availability
$ %
$ Y%
$ %
RECOMMENDATION

Set-Aside: Level 1 [ Level 2 [] Level 3[] Trade Set-Aside [ ] Sub-Contractor Goal Workforce Goal[] No Meagure] ]

Basis for Recommendation:This Project has an identifiable area for subcontracting: types of opportunities provided are
appropriate for applying a subcontractor goal and effective competition appears to exist for seiting a CSBE
Subconiractor Goal within SIC 17. In additon, Geocode suggest the work locatjon is located within a Designated Target
Area (DTA). Therefore, the Community Workforce Program (CWP) is applicable,

Date submitted to DBD:03-20-14
Contact Person:Elva R. Revey or Frank Aira
Telephone No.:305-375-2930

C:ADocuments and Settingsireyesel\My Documents\WORI(\Projects 2014120140046 Larchmont Pump Station Phases 1 & 11 (7360)RC20140046 Project
Measure Analysis and Recommendation.docxHarris/project analysis form
Revised 1/15/03




DEPARTMENT INPUT
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Check applicable Ordinance(s): [} 60-143 Responsible Wage and Benefits <] 03-237 (formerly 03-1) Community Workforce Program

PROJECT INFORMATION  See attachment [X]

Contract/Project/*Worli Order No.: 20140046
*Refererice corresponding preject number when submitting a work order

Contract/Project Tifle: Larchmont Gardens Pump Station Retrofit Phases 1 & 2

Description/Scope of Work: See Attached
Estimated Cost: 3573278 Funding Source: Qther (specify)

Location of Project (street address or beginning and ending points) i.e. 12345 NE 23™ Ct or Starts at 135 St. ends at 145 St.
Please see attached

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP) See attachment

Engineer/Department or Agency’s estimated required workforce for Project ] Work Order [_|:

Trade/Skills Required Est. # of workforce required per trade Est. # of total days to
complete job

Asphalt & Concrete 4 210

Blectrical Construction Operations 4 210

Mechanical Operations 4 210

Comments:Please note the estimated number of days to complete the job mav not be equal o actual amount of days indicated
above. In addition. estimated number of workers for each trade are utilized throughout the duration of the contract.

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CSBE) See attachment

Sub-Trade Est. Cost % of Item to Base Bid Availability
$ %
$ %
$ %
RECOMMENDATION

Set-Aside: Level 1 [ | Level 20| Level 3[ ] Trade Sct-Aside [] Sub-Contractor Goal [X] Worlforce Goall ] No Measure[ ]

Basis for Recommendation: This Project has an identifiable area for subcontracting; tvpes of opportunities provided are
appropriate for applying a subcontractor goal and effective competition appears to exist for setting a CSBE
Subeontractor Goal within SIC 17, In additon, Geocode suggest the work location is located within a Designated Target
Area (DTA). Therefore, the Community Workforce Program (CWP) is applicable.

Date submitted to DBD:03-20-14
Contact Person:Elva R. Reyes or Frank Aira
Telephone No.:305-375-2930

C\Documents and SettingsweyeseNMy Documents\WORK\Projects 2014120140046 Larchmont Pump Station Phases I & [T (7360\RC\20140046 Project
Measure Analysis and Recommendation.docxHarris/project analysis form
Revised 11543




CONTRACT No, 20140046
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% of Itcm to Subs
Sub-Trade Est. Cost Base Bid % of Total | Available

Clearing Construction Sites $ 36,880 1 i

Maintenance of Traffic Devices $ 23,944 1 1

Pavement Markings & Signage $ 372 0 0

Control of Erosion & Water Pollution $ 9,918 0 0

Asphalt & Concrete $ 76,877 2 2

Drainage Structures & Pipes $ 2,405,863 78 67

Guardrail & Tences $ 11,494 0 0

General Construction Operations $ 494,866 16 14

Sodding & Tree Removal $ 17,024 1 0

Contingency $ 307,724 - 9

Allowances $ 188,317 - 5

: |$ 3,573,278 100 100
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