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REQUEST FOR PROPOSALS (EPP RFP) No. 0114- 2-0TR
FOR

Printing Services and Optional Mailing Services

PRE-PROPOSAL CONFERENCE TO BE HELD:

, 2013 at __:00 AM (local time)
111 NW 1¥ Street, "43h Floor, Conf. Rm. __, Miamf,

ISSUED BY MIAMI-DADE COUNTY OFFICE OF THE
Administration Division &~
(Threugh the Expedited Purchasing Pré
for

IT and Investigations Dit -
COUNTY CONTACT FOR THIS SOLICITATION:

Name and Title: J.C. Remano, CPPB Property isgbProctirement Manager
Address: 111 NW 1 Street, Suite 710, I Florida 33128
Telep ohe: {305) 375- 4262,
bl no@m;amldade go

O LATER THAN:

CLERK OF T
: Stephon P.G
3;NW 1% Street, 1
Miami Florrda

; figes surroundmg all proposals received and time stamped by the Clerk

mittaf dead[me will be evaluated by the PA in consultation with the County

the proposal will be accepted as timely, Proposals will be opened promptly at

ponsibility for submitting a proposat on or before the stated time and date is

¥ the Proposer. The PA will in no way be responsible for delays caused by mail

delivery or caused other oBturrence. All expenses involved with the preparation and submission of proposals
to the PA, or any work in connection therewith, shall be borne by the Proposer(s).

The submittal of a propo y a Proposer will be consldered by the PA as constituting an offer by the Proposer fo
perform the required services at the stated prices. A Proposer may submit a modified proposal to replace all or any
portion of a previously submitted proposal up until the proposal due date. The PA will only consider the latest version
of the proposal.

Requests for additional information or inquiries must be made in writing and received by the PA's contact person for
this Solicitation. The PA will issue

responses fo inquiries and any changes to this Sclicitation it deems necessary in written addenda issued prior to the
proposal due date. Proposers who obtain copies of this Solicitation from sources other than the County’s Internal




Miami-Dade County Office of the Property Appraiser, Flovida EPP-REP No, 0114-2-OTR.

Services Depariment website at www.miamidade.gov/dpm or the Vendor Assistance Unit risk the possibility of not
raceiving addenda and are solely responsible for those risks.

1.1 Introduction

The Miami-Dade County Office of the Property Appraiser, hereinafter referred to as the PA, as represented by
the PA IT and Investigative Divisions, is soliciting proposals for printing services for the year round mailings
submitted by the PA  The PA is seeking proposals from printing firms with experience in performing these
types of services which require various drop dates per Florida Statutes and State of Florida Department of

Revenue Rules and Regulations.

The PA anticipates awarding a contract for a two year period, with three, t Sear options to renew, at the PA’s

sole discration.
The anticipated schedule for this Solicitation is as follows:

Solicitation issued:

Pre-Proposal Gonference: Ses front cover for d
not mandatory, {46
accessible format for t

Deadline for receipt of questions:
Proposal due date:

Evaluation process:

Projected award date:

1.2 Definitions

2. The word "County’to'n
3. The word "F’roposer“ to

dlrectly or indirectly, on behaif of the Contractor.
Program”, or “Project’ to mean all matters and things that will be required fo
cordance with the Scope of Services and the terms and conditions of this

Solicitation.

1.3  General Proposalinformation
The PA may, at its sole aid absolute discretion, reject any and all or parts of any or all responses; accept parts

of any and all responses; further negotiate project scope and fees; postpone or cancel at any time this
Solicitation process; or waive any irregularities in this Solicitation or in the responses received as a result of
this process. A proposal shall be the Proposer’s firm commitment to provide the goods and services solicited
in the manner requested in the Solicitation and described in the proposal. In the event that a Proposer wishes
to take an exception to any of the terms of this Solicitation, the Proposer shall clearly indicale the exception in
its proposal. No exception shall be taken where the Solicitation spscifically states that exceptions may not be
taken. Further, no exception shall be allowed that, in the County’s sole discretion, constitutes a material
deviation from the requirements of the Solicitation. Proposals taking such exceptions may, in the County’s sole
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Miami-Dade Counly Office of the Property Appraiser, Flovida EPP-RFF No. 0114-2-OTR

discrétion, be deemed nonresponsive. The PA reserves the right to request and evaluate additional information
fram any respondent regarding respondent's responsibility after the submission deadiine as the PA deems
necessary.

Proposals shall be irrevocable until contract award unless the proposal is withdrawn. A proposal may be
withdrawn in writing only, addressed to the PA contact person for this Solicitation, prior to the propesal due
date or upon the expiration of 180 calendar days after the opening of proposals.

Proposers are hereby notified that all information submitted as part of, or in support of proposals will be
available for public inspection after opening of proposals, in compliance with Chapter 119, Florida Statutes,
popularly known as the "Public Record Law". The Proposer shall not submit information in response to
this Solicitation which the Proposer considers o be a trade secret, proprietaryfor confidential. The submission
of any information to the PA in connection with this Solicitation shall be deg fed conclusively to be a waiver of
toposer. In the event that the

"‘ rtently or mtentlonally, and

clearly identifies that mformailon in the proposa! as protected or confrde tial, the’ )
bgalh the Prop' < written withdrawal of

foposer as quickly as
shall the PA

a substantial portlon of the proper‘ty of the Prop¢ ; wor any state insolvency law,
may be found non—respons:ble To request a ‘ i

1.4  Cone of Silence
Pursuant to Section 2-11.1
upon each RFP or RFQ setpent and termif'ﬁates at the time a wntten recommendation is issued,
The Cone of Silence prohibit hication regarcﬁ""g RFPs or RFQs between, among others:

consultants and the County’s professional staff

= potential Proposers,
i r/County Mayor and the Property Appraiser/County

= oral communi / ﬁ the staff of the Vendor Assistance Unit, the responsible Procuremeant Agent
or Contracting O , provided the communication is limited strictly to matters of process or procedtre
already containedsdh the solicitation document;

» oral communications at pre-proposal conferences, oral presentations before selection committees,
contract negotiations during any duly noticed public meeting, public presentations made to the Board of
Gounty Commissioners during any duly noticed public meeting; or

*  communications in writing at any time with any PA employees, official or member of the Board of
County Commissicners unless specifically prohibited by the applicable RFP or RFQ documents.

When the Cone of Silence is in effect, all polential vendors, service providers, bidders, lobbyists and
consuitants shall file a copy of any written correspondence concerning the particular RFP or RFQ with the
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Clerk of the Board, which shall be made available to any person upon request. The PA shall respond in writing
(if PA deems a response necessary) and file a copy with the Clerk of the Board, which shall be made available
to any person upon request. Written communications may be in the form of e-mail, with a copy to the Clerk of

the Board at clerkbecc@miamidade.gov.

1.5 Public Entity Crimes

Pursuant to Paragraph 2{a) of Section 287.133, Florida Statutes, a persan or affiliate who has been placed on
the convicted vendor list following a conviction for a public entity crime may not submit a proposal for a
contract to provide any goods or services to a public entity; may not submit a proposal on a contract with a
public entity for the construction or repair of a public building or public work; not submit proposals on
leases of real property to a public entity; may not he awarded or perfo work s a contractor, supplier,
subcontractor, or consultant under a contract with any public entity; and, n not transact business with any
public entity in excess of the threshold amount provided in Section 287 Category Two fot a period of

1.6 l.obbyist Contingency Fees

a) In accordance with Section 2-11.1(s) of the Code of Migi- B 003 no person
may, in whole or in part, pay, give or agree to pay or.dive
may, in whole or in part, receive or agree to receive

Ty beneﬁt as compénsation which is
or modification of; 1) any ordinance,

b} A contingency fee is a fee, bonus, commission of nhon-
dependent on or in any way contingent qun the passage, defe
resolution, action or decision of the County mission; 2) any a
PA or committee; or 3} any action, decisior -
time period of the entire decision-making e i decision or recommendation
which forseeably will be heard or reviewed by f% Pro i

1.7 Collusion
In accordance thh Sectlonéér

unty, where two (2) or more related parties,
| for any contract such proposals shall be presumed to be collusive.
ted by the pre"g tation of evidence as to the extent of ownership,
parties in preg: ,gaﬁon and submlttaf of such proposals Related

est |n'ano’{h Proposer for the same contract. Proposals found ta be
Vi o have been found to have engaged in collusion may be conSIdered

? outl:ned 5 SthiOTI 2-8.1.8 of the Code of Miami-Dade County. The program shall be
@éht d Py hasing Program (EPP). Due to the expedited naiure of PA projects issued

ity

referred to as the Expedite
under the EPP, parllcip ngiVendors should anticipate a shortened solicitation timeline for responding.
Technical, professzonal gal staff may be used to determine best value as set forth in the solicitation
documents without the ngéd to utilize the formal Selection Committee process established by the PA. The
Property Appraiser or designee’s written recommendation fo award a contract under the EPP shall be sufficient
to commence the bid protest period and terminate the Cone of Silence. Any legislation contrary to the
provisions of the EPP shall be deemed suspended or amended as necessary to give effect to the intent of this
ordinance during its effective term.

1.9  Gontract Measures
This Solicitation includes contract measures for Miami-Dade County Certified Small Business Enterprises
(SBE's) as folows.

4 Rev. 2/19/14
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Set-aside:
This Solicitation is set-aside for SBE's.

Subcontractor Goal:

% SBE subconfractor goal is applicable. The purpose of a subcontractor goal is to have portions of
the work under the prime contract performed by available subcontractors that are certified SBEs for
contract values totaling not less than the percentage of the prime contract \é%l Je.set out in this Solicitation.
Subcontractor goals may be applied to a contract when estimates macde pﬁlbr

]

Bolicitation advertisement
id SBEs are available o afford
‘e)g:. Proposers shall submit a
| identifying all SBEs to be
sify the scope of work and
Jwritten representation
=available and have

identify the quality; quantity and type of opportunities in the contrag
effective competition in providing a percentage of these identified

completed Schedule of Intent Affidavit {(Form SBD 504) at the t:rl%é?’éf pro
utilized to meet the subcontractor goal. The Schedule of Intent {\ff ‘agvit shall'sp
commodity code the SBE will perform. The Schedule of Integ@j A gggéﬁit co_nstitl}te
by the Proposer that to the best of the Proposer’s knoyjedge tHe SBEs listed

The participating SBE firms (or joint ventures) must hale a®
proposal submittal deadline of this Solicitation, as well as, me il
regarding Miami-Dade County’s Small Business Enterprise Pro
program, is available on «the Small '
http://new.miamidade.gov/business/business-da}

55 Development’s website

ability to gatisfy all of the minimum qualification

requirements.  Proposers gm qualification requirements or who fail to provide

supporting docu mente%;gjfa‘
Solicitation are: k

Proposer must e

sizeable prin
r::

pEs x’g‘& " - - -
i kﬁ% Symay result in bidder's proposal being considered non-
yen arn of SEjg;"‘i"cunit};r to comply with the submittal requirement during the

evaluation:g bz rocegﬁ"

Printing and Optional Mailing Services

2.1 Purpose

It is the purpose of this Request for Proposals (RFP) to select a firm to provide printing and optional mailing
services for the Miami-Dade County Office of the Property Appraiser (PA).

5 Rev. 2/19/14




Miami-Dade County Office af the Property Appraiser, Floridn EPP-RFP No. 0114-2-0TR

2.2. Background

The PA has the responsibility of notifying the businesses and citizens of Miami-Dade County (County)} of
property taxes due to the County. The primary method of providing that notification is by use of printed
documents mailed through the U. S. Postal Service (USPS). The PA has multiple mailings each year and the
majority are govern by statutory law, which may include certified mailing requirements.

2.3 Mailing Projects

Each mailing project may require various paper sizes and colors, Below is a |i allanticipated yearly

maifing projects. Each mailing project includes (but may not be limited to).

ltermn No.1

Residentlal Renewal Mailing
Date: December 27th
Quantity: 411,000

1ob Name Special Instructions

Residential Renewal Receipt, 8.5 x 11, 2 s
* Variable side 1 {Front}, Black
e Siaticside 2 {I Black

Option 1: Residential
Renewal Mailing

11x17f0|dedt085x1 ”
Once bookiet is foided, ordér pa

2014 ENGLISH RENEWAL
INFORMATION_PAGE 2

Option 2: Residential -
Renewal Mailing 2014 SPANISH AUTOMATIC RENEWAL

RECEIPT_PAGE3

" | 2014 SPANISH RENEWAL
INFORMATION_PAGE4

2014 AUTOMATIC RENEWAL RECEIPT

4l Renewal Receipt, 8.5 x 11, 2 sided | ~ENCLoH

ariable BOTH SIDES, Black
English Front, Spanish Back
o Folded English side Superior

2014 AUTOMATIC RENEWAL RECEIPT

SPANIS

Option 3: Residential —SPANISH

Renewal Mailing cenewal Information Insert. 8511, 2 sideq | 20V ENGHSH RENEWAL

enewal information insert, 8.ax11, 2 siae INFORMATION FRONT
» Static both sides

o Folded English side superior 2014 SPANISH RENEWAL
INFORMATION_BACK

Fraud Insert, 8.5 x 11, 2 sided
¢ Static both sides, Black, printed on FINAL 2014 Exemption Fraud Insert
blue paper

Residential Renawal
Fraud Insert

6 Rev. 2/19/14
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ltem No.2

Institutional Renewal Mailing {(RE)

Date: December 27th
Quantity: 7,170

EPP-RFP No. 0114-2-OTR

Job Name

Special Instructions

File Attachments

Option 1: Institutional
Renewal Mailing (RE)

Institutional Renewal Receipt, 8.5 x 11, 2
sided

s Variable side 1 (Front}, Black

s Static side 2 {Back), Black

UTOMATIC INSTITUTIONAL
EIPT - FRONT PAGE

14 AUTOMATIC INSTITUTIONAL

Option 2: Institutional
Renewal Mailing (RE)

Option 3: Institutional
Renewat Mailing (RE)

11 % 17 folded to 8.5 x 11, Perforated
Once booklet is folded, order pages a
foliows:

Page 1: English Renewal Recejft
Black ‘
Page 2: Renewal Information English,
Black

Page 3: Spanish RBpewal Receipt, Variable,
Black ‘

2014 ENGLISH RE
INFORMATION_PAG

14 SPANISH AUTOMATIC INST
RENEWAL RECEIPT PAGE3

SPANISH RENEWAL
floN_PAGE4

2014 AUTOMATIC INST RENEWAL
RECEIPT _ENGLISH

2014 AUTOMATIC INST RENEWAL
RECEIPT _SPANISH

2014 ENGLISH RENEWAL
INFORMATION_FRONT

2014 SPANISH RENEWAL

INFORMATION_BACK

ltern No.3
Institutiona! Renewal Maili

TPP) (Currently handled by the County's IT Department.)

Date: December 27th
Quantity: 7,170

Job Name

Special Instructions

File Attachments

Option 1; Institutional
Renewal Mailing {TPP)

Institutional Renewal Receipt, 8.5x 11, 2
sided
s Variable side 1 (Front), Black

s Static side 2 {Back}, Black

FINAL 2014 AUTOMATIC INSTITUTIONAL
RENEWAL RECEIPT - FRONT PAGE

FINAL 2014 AUTOMATIC INSTITUTIONAL

7
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Miami-Dade County Office of the Properly Appraiser, Floridu EPP-RFP No. 0114-2-0TR

RENEWAL RECEIPT - BACK PAGE

Option 2: Institutional 11 x 17 folded to 8.5 x 11, Perforated 2014 ENGLISH AUTOMATIC INST
Renewal Mailing (TPP) Once booldet is folded, order pages as RENEWAL RECEIPT_PAGE1L
follows:

2014 ENGLISH RENEWAL
Page 1: English Renewal Receipt, Variable, | INFORMATION_PAGE 2

Black

Page 2: Renewal Information English, Static, | 2014 SPANISH AUTOMATIC INST
Black RENEWAISRECEIPT_PAGE3

Page 3: Spanish Renewal Receipt, Variable, & %

Black SPANISH RENEWAL

Page 4: Renewal Informaticn Spanish, ATION_PAGE4

Static, Black

Bocklet should be folded with Englis

superior
Option 3: Institutional institutional Renewal Receipt, 8
Renewal Mafiling {TPP) sided

+ Variable BOTH SIDES, B!
s English Front, Spanish Back
o Folded English side Supe

014 AUTOMATIC INST RENEWAL
RECEIPT _SPANISH

ENGLISH RENEWAL

t !
MATION_FRONT

Renewal Informatio

8.5x11, 2 sided
»  Static both s[gg 5

2034 SPANISH RENEWAL
\FORMATION_BACK

ltem Ne.4

1* Courtesy Application M3
K

Daie: December 27th

Quantity: 16,167

Special {Asiructions File Attachments
11 x 17 folded to 8.5 x 11, Perforated
fice booklet is folded, order pages as
Tollows:

Page 1. Exemption Applicatian (MDR-
501), Page 1, Variable, Black

Page 2: Exemption Application (MDR-
501), Page 2, Static, Black

Page 3: DR-501T (Transfer of Homestead
Assessment Difference Application),
Variable, Black

Page 4: Blank page for Mailing Data,
Variable, Black

FINAL COURTESY
APPLICATIONDR 501 PG 1
&2

Courtesy Application Bookle FINAL dr501t_PG3

FINAL BLANK PAGE 4 FOR
MAILING COURTESY
APPLCIATION_PG 4

Boolklet should be folded with the blank
page with mailing superior {pg. 4}, in
order to see the mailing address through
the envelope window.

8 Rev. 2/19/14
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EPP-RFP No. 0114-2-OTR

Courtesy Application Cover Letter, 8.5 x
11, 2 pages {Front and Back), Static,
Black, folded English side superior

Courtesy Application Cover Letter (1% INSERT)

FINAL 2014 Property Tax
Exemption Courtesy
Letter_INSERT 1

Exemption Requirements and locations
Insert: 8.5 x 11, 1 sided, Static, Black

Exemption Requirements and Locations (2™
Insert)

FINAL 2014 COURTESY
EXEMPTION
REQUIREMENTS
LOCATIONS_ INSERT 2

Exemption Requirements insert: 8.5 X
14, 2 sided {English and Spanish, folded,

Exemption Requirements (3" Insert)

FINAL 2014 Exemption

*Requirements_INSERT 3

item No.5

Classification Letter No.1
Date: February 1st
Quantity: 8300

Job Name Special Instructions

[ils Attachments "|

Classification Letter, 8.5 x
Variable both sides, BI&t
Folded English Sid

Classification letter No.1

2014 Classification
Letter_English
and Spanish

3.

Item No.6

Sales jnfo Survey
Date: February 1st

Quantity: 800

job Name

File Attachments

Sales Info Survey '
ed English Side Superior

2014 Sales Info
Survey English
and Spanish

ltem No.7
Wetland k€

Job Name "% Special Instructions File Attachments
Wetland Letter, 8.5 x 11, 2 sided 2014 Wetland
Wetland Letter © ¢ Variahle both sides, Black Letter English and
o Folded English Side Superior Spanish
Item No.8
Trust Mailing
Date: February 14th
Quantity: 600
Job Name Special Instructions File Attachments
. Trust Letter, 8.5 x 11, 2 sided 2014 Trust
Trust Mailing * Variable both sides, Biack Letter_English and

Rev. 2/19/14
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o Folded English Side Superior Spanish
. Trust Certificate Insert, 8.5x 11, 2 sided 2014 Trust
Trust Mailing Insert s Static both sides, Biack Certificate_English
o Folded English Side Superior and Spanish

ltem No.2

Senior Automatic Mailing
Date: February 14th
Quantity: 45,000

Job Name

Special Instructions

File Attachmenis

Option 1: Senior Citizen Automatic Renewal Mailing

Senior Citizen Renewal
11, 2 sided

2014 AUTOMATIC SENIOR
ENEWAL RECEIPT - FRONT

Option 2: Senior Citizen Automatic Renewal Mailing

11 x 17 folded t6
Once hooklet is fol
follows: |

x 11, Petiora
jfder pages as

2014 ENGLISH AUTOMATIC
SENIOR RENEWAL
RECEIPT_PAGEL

2014 ENGLISH RENEWAL
INFORMATION_PAGE 2

2014 SPANISH AUTOMATIC
SENIOR RENEWAL
RECEIPT_PAGE3

2014 SPANISH RENEWAL
INFORMATION_PAGE4

Mailing

Senior Citizen Renewal Receipt, 8.5 x
, 2 sided
e Variable BOTH SIDES, Biack
¢ English Front, Spanish Back
o Folded English side
Superior

Renewal Information Insert, 8.5x11, 2
sided
* Static both sides
o Folded English side
superior

2014 AUTOMATIC SENIOR
RENEWAL RECEIPT
_ENGLISH

2014 AUTOMATIC SENIOR
RENEWAL RECEIPT
_SPANISH

2014 ENGLISH RENEWAL
INFORMATION_FRONT

2014 SPANISH RENEWAL
INFORMATION_BACK

Optional: Fraud Insert

FINAL2014 Exemiption
Fraud insert

ftem No.10

Rev. 2/19/14
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T&P Automatic Mailing
Date: February 14, 2014

Quantity: 200

EPP-RFP No. 0114-2-OTR

Job Name

Special Instructions

File Attachments

Option 1: T&P Automatic Renewal Maliling

T&P Automatic Renewal Receipt, 8.5x 11,2
sided
+ Variable side 1 {Front}, Black
* Static side 2 {Back), Black

2014 AUTOMATIC T&P
RENEWAL RECEIPT - FRONT
PAGE

014 ENGLISH RENEWAL
INFORMATION_BACK PAGE

Option 2; TRP Automatic Renewal Mailing

11 x 17 folded to 8.5 x 11, Perforated
Once booklet is folded, order pagés

Page 1: English Renewal
Black

Page 2: Renewal Infgl
Black
Page 3: Spanish Renewal
Black :
Page 4: Renewal Informatio

2014 ENGLISH AUTOMATIC
T&P RENEWAL

-, RECEIPT_PAGE1

MENGLISH RENEWAL
INFORMIATION_PAGE 2

RECEIPT_PAGE3

2014 SPANISH RENEWAL
INFORMATION_PAGE4

Option 3: T&P Automatic

Optional: Fratd Insert

it , Spanish Back
hglish side Superior

1tton Insert, 8.5x11, 2 sided
Static both sides
o Folded English side superior

2014 AUTOMATIC T&P
RENEWAL RECEIPT _ENGLISH

2014 AUTOMATIC T&P
RENEWAL RECEIPT _SPANISH

2014 ENGLISH RENEWAL
INFORMATION_FRONT

2014 SPANISH RENEWAL
INFORMATION_BACK

‘Black,‘printed on blue

12014 Exemption Fraid

Item No.11
2™ Courtesy Application
Date: February 14, 2014

Quantity: 6,000

Job Name

Special Instructions

File Attachments

Courtesy Application Booklet

11 x 17 folded to 8.5 x 11, Perforated

Variable, Black

Once booklet Is folded, order pages as follows:

Page 1: Exemption Application (MDR-501), Page 1,

FINAL COURTESY
APPLICATION DR
501 PG1&2

FINAL

i3

Rev. 2/19/14
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Page 2: Exemption Application (MDR-501}, Page 2, dr501t PG3
Static, Black
Page 3: DR-501T (Transfer of Homestead FINAL BLANK
Assessment Difference Application), Variable, Black | PAGE 4 FOR

Page 4: Blank page for Mailing Data, Variable, Black | MAILING
COURTESY
Booklet should be folded with the blank page with APPLCIATION_PG
mailing superior (pg. 4), in order to see the mailing | 4

address through the envelope window,

b FINAL 2014
Sx 11, Z‘bpages Property Tax

- Exemption
Courtesy
Letter_INSERT 1
FINAL 2014
COURTESY
EXEMPTION
FQUIREMENTS
OCATIONS_INSE
RT2

Courtesy Appiication Cover Lette

Courtesy Application Cover Letter (1% INSERT)

superior

Exemption Requirements and Locations (Z"d Exemption Re
insert) 11, 1 sided,

' ) FINAL 2014
Exemption Requirementss Exemnption
. ¢ rd ‘ i i ‘
Exemption Requirements (3" Insert) (sté and Spanish, folde Requirements_IN
SERT 3

Item No,12
Questionnaire Mailing
Date: February 14, 2014

Quantity: 3,700

Job Name File Attachments

2014 HX
QUESTIONNAIR
E
LETTER_English
and Spanish

Questionnaire Mal sh Questionnaire, Variahle, Black 2014 HX

Questionnaire_E
nglish and
Spanish

Optianal: Fraud ingait ST _
cl, printed on blue paper Fratd lnsert

Item No.13
Income Reguest Letter
Date: March 1st

Quantity: 32,000

12 Rev. 2/19/14
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Job Name Special Instructions ' File Attachments
Income Request Letter, 8,5 x 11, 2 sided ;glﬁél;;:ome
Income Request Letter » Variable both sides, Black q ,
N . Letter_English and
o Folded English Side Superior .
Spanish

item No.14
Waiver Letter
Date: April 1st
Quantity: 74,000

Job Name Special {nstructions File Attachments
Waiver Letter, 8.5 x 11, 2 sided 2014 Waiver
Waiver Letter » Variable both sides )4 Letter_English and
o Folded English Side Superior _Spanish

ltem No.15
General Denial Mailing (Certified)
Date: Between April and July

Quantity: 9,000

Job Name structions File Attachments

Specialin

lded in halfto 8.5 x 11 and
to fit into #10 envelope

ket is folded, order pages
5

Page 1: Blank page for mailing

information and certified humber

1¥Page 2: English Cover Letter, Variable,

Black

Page 3: Spanish Cover Letter,

Variable, Black

Page 4: Blank back page stating this

page intentionally left blank

%

Booklet should be felded with the
i blank mailing info page superior {pg.
1)

Item No.16
Co-Applicant Denial Malling {Certified}
Date: Between April and July

Quantity: 500

13 ‘ Rev. 2/19/14
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Job Name

Special instructions

File
Attachments

Co-Applicant Denial Mailing {Certified)

11 x 17 folded in half to 8.5 x 11 and then
folded to fit into #10 envelope

Once hooklet is folded, order pages as follows:
Page 1: Blank page for mailing information and
certified number

Page 2: English Cover Letter, Vargble, Black

Iltem No.17
Port Denial Mailing (Certified)
Date: Between April and July

Quantity: 3,500

Fiie
Job Name Attachments
o fitinto #10 |
led, order pages as follows:
lank page for malling Information and
Port Denial Mailing {Certiff nurz)‘ber
i5h Cover Letter, Variable, Black
anish Cover Letter, Variable, Black
“Port Denial Farm, Variable, Black
Booklet should be folded with the blank
mailing info page superior (pg. 1)
ltem No.18
Institutional Deni
Date; Between April 4
Quantity: 100
Job Name ' Special Instructions File
Attachmenis

Institutional Dental Mailing {Certified)

11 x 17 folded in half to 8.5 x 11 and then
folded to fit into #10 envelope

Once booklet is folded, order pages as follows:
Page 1: Blank page for mailing information and
certified number

Page 2: English Cover Letter, Variable, Black

14
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Page 3: Spanish Cover Letter, Variable, Black
Page 4: Blank back page stating this page
intentionally left blank

Booldet should be folded with the blank
mailing info page superior (pg. 1)

ltem No.19 .
Investigation Denlal Mailing {Certified)
Date: Between April and July

Quantity: 600

File

ame Special Instruction
Job Nam P ] 8 Attachments

investigation Denial Lett ]
Investigation Denial Mailing [Certified) | and back), Variable, Black
‘ Certified ;

Item No. 20
50 Denial Mailing {Non-Certified)
Date: Between April and July

Quantity: 2,000

Eile
Job Name Attachments
ages (1 page fronf and back),
Job Name Special Instructions File
Attachments
: 57 Denial Letter — 8.5 x 11, 2 pages (1 page front and back),
57 Denial Mailing (Non-Certified) | Variable, Black
Non-Certified
Iltem No, 22
Late Application Non-Approval Mailing {(Non-Certified)
Date: Between April and July
Quantity: 900
[ job Name | special Instructions | File
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Attachmenis

Late Application non-Approval Letter—8.5
x 11, 2 pages (1 page front and back),
Variahle, Black

Non-Certified

Late Application Noh-Approval Mailing (Non-Certified)

{tem No.23

Exchange of Information Letter
Date: iviay 1st

Quantity: 1,400

Joh Name Sg" ecial instructions File Attachments
Exchange of Information Lett fnc:cij,?;::;nge of
Exchange of Information Letter + Variable both sid .
Letter, English and
o Folded;

ltem No. 24
Multiple Year Filings
Date: June 1st

Quantity: 36,000

Job Name : File Attachments
& 2014 Multiple Year
Multiple Year Filings Filings_English and
Spanish
item No. 2
Classification Letter No.2
Dateydl
Quantity: 310
Job Name : Special Instructions File Attachments
= : Classification Letter, 8.5 x 11, 2 sided 2014 Classification
Classification LetteriNpy; » Variahle both sides, Black Letter English and
) ’ o Folded English Side Superior Spanish
item No.256
Wetland Letter No.2
Date; July ist
Quantity: 600
lob Name ] Special instructions ) File Attachments
Wetland Letter No. 2 Wetland Letter, 8.5x 11, 2 sided 2014 Wetland
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+ Variable both sides, Black Letter _English and
o Folded English Side Superior Spanish
{tem No. 27
NCOA Letter
Date: July ist
Quantity: 9200
Job Name Specia! [nstructions File Attachments
NCOA Letter, 8.5x 11, 2 sided 2014 NCOA
NCOA Letter » Variable both sides, Black Letter_English and
Spanish

Item No.28

Informal Assessment Review
Date: August 1st

Quantity: 37,060

Job Name Hile Attachments
2014 Informal
i A
Informal Assessment Review SS?SSmEHt ‘
Review_English
and Spanish

ltem No.29
TRIM Guide

Date: August Ist
Quantity: 1,000,000

Joh Name File Attachments
2014 TRIM
Guide_English and
Spanish
Job Name Special Instructions File Attachments
. TRIM Insert, 8.5 x 11, 2 sided 2014 TRIM
TRIM Insert + Variable both sides, Black Insert_English and
o ¢ Folded English Side Superior Spanish
item No.31
Various Envelopes
Date: Year Round
Quantity: small quantities or as needed
Job Name Special Instructions ' File Attachments

Various Envelopes _ No.10 Window Envelopes
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2.4 Tasks
A. GENERAL:

The selected Proposer shall provide printing and optional mailing services for all printing described on Section
2.3 (above). Mailing of above items is time sensitive. Exact mailing date for each submitted job will be
provided by OT/COR at time of transmission of information. Ample time will be provided by OT/COR between
transmission and mail date. Submitted job is processed, printed and mailed (if selected Proposer is designated
to provide mailing services) with single items mailed out efficiently and multi-items mailed correlated by zip
cade, address and name correctly.

The selected Proposer shall be capable of consolidating two (2) sets of dat, s into one (1) notice and/for

consolidating two (2) sets of notices into one envelope for mailing. Selegt
Proposer shall be responsible for and agree to furnish all labor, mate 5, eq

procedures and supervision required for completion in a superior apd

piofession
right to view completed sample of each type of mailing prior to th ting.of stich maj

jent, quality control
er. The PA reserves
gs.

B. DATA PROCESSING SERVICES

The selected Proposer shall provide, bit hiotdimited to, the foll

1. Data File Manipulation:

catiori: center, left, or right
racters/numbers at the front or back end;

2. Printing Setvices:#
a. specify paper stock (i.e. color, weight, font, font size, etc.) requirements;
b. specify alternative print media other than paper (i.e. vinyl commonly referred to as wraps );
c. print envelope with and without address widows;
d. specify ink requirements;
e. specify for folding and stuffing requirements;
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. specify format (i.e. single/double sided, boaklet, perforation, etc;
g. specify data from a file(s) which includes variable information;
h. specify Optical Character Recognition (OCR) requirements fonts for BAR codes and UPC codes
as required;
3. Rendering Electronic Output Files
a. specify output data files (PDF, JPEG, PNG, TIFF, etc.) requirements;
specify resolution or max size;

b

c. specify color, black/white, or gray scale;

d. specify data from a file(s} which to include variable informg,
e

specify the file "name” based on a static name, as indi | rce data file or as
provided;

specify the file “name” based on static plus varig + as indi | source data file or
as provided, (i.e. each file 2014 Institutional |
folio_mumber is variable data that would bg

bl

g. specify PDF reguirements
i. Onefile per addressee, even if it's a mult

ii. One file for the entire mg

iii. Searchable or not search

4. Electronic Workflow Processing
It is highly'desirable that the selected Propos%r prov
project VISIbIlIty, contro! and tracking, moludmg byt

are available to Proposers. Proposers may view samples at the PA

NW 1%t Streeti Suite 710, Miami, F1 33128, As an alternate, proposers may provide the
postage paid, self-addressed envelope, and the samples can be mailed. Proposers
i theisamples to be assembled and mailed; the PA shall not be responsible for any

ol

Actual Sample ments for viey
Purchasing U
FPurchasing Unit wit
must allow sufficient’t

delays in providing th

The samples indicate the;8ource files provided by PA for the suggested formats for each type of
carrespondence required. The PA will consider reformatted configurations to fit 814" x 11" paper. Selected
Proposer wilt provide, at no charge, minor design changes as requested by PA. Input fields are mapped to the
sample forms, Where input lengths exceed output lengths, the logic should be as follows:

(1) for alphanumeric fields, left justify and truncate and

(2) for numeric fields, right justify and remove leading zeroes. As selected Proposer, equipment and capability
may vary, Proposers should regard the sample outputs as guidelines, and provide responses that include
samples to be produced, Font types and sizes may vary, but font should be uniform within a section of
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correspondence. OCRV Scan Line must be in exact position for items having scan line using the standardized
OCR A and/or B fonts. While the samples provided can be derived from the inputs without processing, the PA
wauld prefer a Proposer who can demonstrate the ability to accumulate totals, aggregate on field value change
and control format based on field contents and types.

D, SUPPLIES
Selected Proposer shall provide:

1. Sufficient stationary (type as noted on ‘Pricing Sheet’) on which to print transmjttéd job.

4. The printing of any inserts as designated by PA which,e
color specifications to be provided by PA.

5. Necessary equipment and supplies for completion of each submjf
provide pre-printed inserts for designated submitted jobs. PA shall 1o}
submitted jobs. Selected Proposer shall be respghgible for the cost of s

jgs until the supplies are used for a
submitted job. Record of costs of supplies and sage shall be subp}

o PA each month.

E. QUALITY

ity. Selected Proposer shall implement
ddresses, improper dates and other erroneous data.
r having incorrect information, not supplied by the

sfvse. Date for this mailing to be determined by

fine aﬁ‘a - demonstrate security procedures that are in place regarding
tial infSrmation. The PA requires both network and physical security of
ments and documents are to be made available only to the Selected
e PA. The Selected Proposer shall demonstrate and document that these
. No data shall be transmitted without consent of the PA. Selected Proposer
shall not use, dispe formation provided by PA for printing and mailing of submitted jobs. Selected
Proposer shall agree mply with a confidentiality agreement. The selected Proposer to provide a
hosted web-based, on-life Electronic Bil Presentment and Payment solution (EBPP) with demonstrated
capability up to 256-bit eficryption, 4-layer security, password protection login, bill viewing and storage and
allow functionality for various customer payment options and account maintenance.

security measure

G. DISASTER RECOVERY PROCEDURES

The selected Proposer shall have a demonsirated disaster recovery program (hardware and software)
addressed in their proposal that ensures prompt and complete recovery. The detalil of this plan shall include
off-site storage of information, data recovery procedures, timing in which backup will oceur, equipment failure
process, alternate FTP sites, etc. The Proposer shall detail their solution to ensure no significant interruption of
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service and any cost(s) that will be charged to the PA for the availability of these services. Disaster recovery
procedures require the same security levels as noted above (Section *1", Security).

2.5 Optional Folding and Postal Services

The Selected Proposer (if assigned to provide the optional folding and malling services) shall:

1. The PA will provide USPS postage account number. Maintain the necessary postal equipment to affix
postage to each item.

2. Maintain the necessary software essential to receive the largest postage disgotnts and shall maintain up-to-

date knowledge to alt United States mail regulations regarding First Class post:
-

3. Utilize bar coding and arrange/sort the mail to qualify for the lowest

States Postal Service standards.

4. Maintain the necessary documentation and equipment to tragk’ ibmi i ithe time transmission
~from PAto delivery to the United States Postal Service, -

8. Notify PA, within a reasonable time frame, when mail‘exce
posta} charges to be incurred when maiiing.

7. Be responsible for the coordination, required preparation and desighated business day delivery of the PA's
billing statements to the United States Postal 8 i

The selected Proposer shall have the ability to print'a :
shall fold, perforate and insert noti with areturmn e pe, and a
The Selected Proposer shall:s¢ | address i
meter the envelope with {he { E‘jg;;custeuge, sort, bundle, fray and deliver to the United States Postal
Service on mail date dga A

oshibuld return the entire completed Proposal Submission
rs shoulg”carefully follow the format and instructions outlined therein. All
ully completed and signed as required.

tfficient detail to permit the PA to conduct a meaningful evaluation of the
verly elaborate responses are not requested or desired.

4.1 Review of Proposals for Regponsiveness

Each proposal will be reviewed to determine if the proposal is responsive to the submission reguirements
outlined in this Solicitation. A responsive proposal is one which follows the requirements of this Solicitation,
includes all documentation, is submitted in the format outlined in this Solicitation, is of timely submission, and
has the appropriate signatures as reguired on each document. Failure to comply with these requirements may
result in the proposal being deemed non-responsive. ‘
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4.2  Evaluation Criteria

Proposals will be evaluated by a Review Team which will evaluate and rank proposals on criteria listed below.
The Review Team will be comprised of appropriate PA personne! and members of the community, as deemed
necessary, with the appropriate experience and/or knowledge, striving to ensure that the Review Team is
balanced with regard to both ethnicity and gender. The criteria are itemized with their respective weights for a
maximum total of one hundred (100) points per Review Team member.

Technical Criteria Points

1. Proposer’s relevant experience, qualifications, and past 35
parformance in providing printing services.

2. Relevant experience and qualifications of key personnel, incly
key personnel of subcontractors, that will be assigned to thig
project, and experience and qualifications of subcontra

3. Proposer's approach to providing the services
requested in this Solicitation

Price Critetia

4. Proposer's proposed price 20
4.3  Oral Presentations
Upon completion of the technical criteria evaluat)
choose to conduct an oral presentation with the |
consideration based on, among other consideratic
Form A-2 regarding registering speakers in the propgsa
presentation(s), the Review .Jeam will re-evalu
congideration based upon

ranking, the Review Team may
“Feam deems to warrant further

4.4 Selection Facto!
This Solicitation includes 2
(SBE's) as follows. A SBE/MI
the total technical.evaluation

tise is ghtitled to receive an additional ten percent (10%) of
Portion of such Proposer's proposal. An SBE/Micro
s Development for the type of goods and/or services
vith the applicable Commodity Code(s) for this Solicitation. For
| siness Development at (305) 375-2378 or access
.asp. The SBE/Micro Business Enterprise must be
adlinegat contract award, and for the duration of the contract to remain
at graduate from the SBE program during the contract may remain on the

gligible for thé
contract.

OR

CR

(If 7O points are assigned to evaluation criterfa, include the following in addition to above paragraphy:

Whenéver there ‘are two best ranked proposals that are substantially squal and only one of the two so ranked

bmitted by a Proposer entitied fo ‘a selection factor, the selaction factor ‘shall be the deciding
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4.5  Local Certified Service-Disabled Veteran's Business Enterprise Preference

This Solicitation includes a preference for Miami-Dade County Local Certtified Service-Disabled Veteran
Business Enterprises in accordance with Section 2-8.5.1 of the Code of Miami-Dade County. A VBE is entitled
to receive an additional five percent (5%) of the fotal technical evaluation points on the technical portion of
such Proposer's proposal. if a Miami-Dade County Certified Small Business Enterprise (SBE) measure is
being applied to this Solicitation, a VBE which also qualifies for the SBE measure shall not receive the
- yeteran’s preference provided in this section and shall be limited to the applicable SBE preference.

4.6 Price Evaluation
After the evaluation of the technical proposal, in light of the oral presentati
evaluate the price proposais of those Proposers remaining in consideration.

if necessary, the PA will

The price proposal will be evaluated subjectively in combination wit

“shnical proposal, including an
evaluation of how well it matches Proposer's understanding of the PA

4.7  Local Preference
The evaluation of competitive solicitations Is subject to"Sect
except where contrary to federal or state law, or any othe
preference be given to local businesses (see Form A-4).  If,
Review Team, a non-ocal Proposer is the @
ranking of a responsive and responsible local'Propo:
Proposer, then the Review Team will recomme

4.8 Negotiations
The PA may award a contract on the basis of initia

offer should contain the Propos

m"%f;c

ical standpoint.
4

Sals, and submit the results of their evaluation to the
The Property Appraiser or designee will determine

Property Appraiser or d
hte congsideration the Local Preference Section

with which Proposer(s)
above. In his sole discretio

i may request best and final offers.

said Proposer(s) cannot reach agreement on a contract, the
ions and may, at the County Mayor’s or designee’s discretion,
d Proposer{s). This process may continue until a contract
all proposals are rejected. No Proposer shall have any rights
or termination thereof.

ended forﬁ,e;rp?gotiations shall complete a Collusion Affidavit, in accordance with Sections
e Coynty Code. (If a Proposer fails to submit the required Collusion Affidavit, said

Proposer shall be ineligib Award.) _

Any Proposer recommendéd for negotiations may be required to provide to the County:

a) lts most recent certified business financial statements as of a date not earlier than the end of the
Proposer's preceding official tax accounting period, together with a statement in writing, signed by a
duly autherized representative, stafing that the present financial condition is materially the same as that
shown on the balance sheet and income statement submilted, or with an explanation for a material
change in the financial condition. A copy of the most recent business income tax return will be
accepted if certified financial statements are unavailable.
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b) Information concerning any prior or pending litigation, either civil or criminal, involving a governmental
agency or which may affect the performance of the services o be rendered herein, in which the
Proposer, any of its employees or subcontractors is or has been involved within the last three years,

48  Contract Award
Any contract, resulting from this Solicitation, will be submitted to the Property Appraiser or designee for

approval. All Proposers will be nofified in writing when the Property Appraiser or designee makes an award
recommendation. The Contract award, if any, shall be made to the Proposer whose proposal shall be deemed
by the PA to be in the best interest of the County. Notwithstanding the rights of protest listed below, the PA's
decision of whether to make the award and to which Proposet shali be final.

4.10 Rights of Protest
A recommendation for contract award or rejection of all proposals
accordance with the pracedures contained in Sections 2-8.3 and 2-8 4 ¢ nty Code, as amended, and

as established in Implementing Order No. 3-21.

The anticipated form of agreement is attached. The terms @
note and can be found in their entirety in the agreement:

a) Vendor Registration :
Dade County Vendor Registration

Package. Effective June 1, 2008, the new Vendg ding a Uniform Affidavit Packet

(Affidavit form), must be completed. The Vendor
by downloading from the website at hitp:/fwww.mi
the Vendor Assistance Unit at 111 N\W, 1st Street, ]
affirm that all information submil ith its Vendor R
the time they submitted a res ' !

b) Insurance Requirem
The Contractor shall furnis
prier to the commenceme
insurance co 5

to Section 2-1076

as established Office e Inspector General which may, on a random basis, perform

ut the<dluration of said contracts, except as otherwise indicated. The cost

of the audit, if applic
shall be included By proposei%p‘rice. The audit cost will be deducted by the PA from progress payments to

the Contractor, if app le. v

4

st

Form of Agreement
Proposal Submission Package
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FORM B-1

Price Proposal Schedule — Printing Services and Optional Mailing Services

The Proposer’s price shalt be submitted on this Form B-1 "Price Proposal Schedule”, and in the manner stated
herein. Proposer is requested to fill in the applicable blanks on this form.

A. PROPOSED PRICE STRUCTURE:

The Proposer shall state its proposed price (per project) for providing all s
Scope of Services (except Section 2.8, Optional Services, which is provige

1. Printing Services

(H To determine total printing pages and |

(3)  Quoted Print Job fees shal
accepled. :

B
(4)  Fees shall not be adjusted at“i%é%_l
requests and agrees to contractua]

A

on A will be used to:determine the price points for the Price criterion

2 of this Solicitatjan.

&

£

¢ing the print job projects below, Proposers need to
222, Mailing Projects as a reference. Section 2.2 includes

ihiiof each project. If a project describes more than one
Option, Proposers shall submit pricing for Option No. 1 ONLY. '
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No.

ltem

Print Job Projects

Estimated

Mailings Project

Residential Renewal Mailing

411,000

Institutional Renewal Mailing
(RE)

7,170

Institutional Renewal Mailing
{TPP)

7,170

Courtesy Application Mailing

16,167

Classification Letter No.1

$
$
$
$
$

8,300

Sales Info Survey

Total Price Per Printing

800

Wetland Letter

Trust Mailing

Senijor Automatic Mailing

T&P Automatic Mailing

=l O~ OO

2" Courtesy Application
Mailing

Questionnaire Mailing

Income Request Letter
Waiver Letter e

General Denial Mailing
{Certified)

Co-Applicant Denial Mailing:
(Certified)

36,000 $
3,100 $
600 $
NGOA Letter 9,200 $
28 informal Assessment $
Review 37,000
29 TRIM Guide 1,000,000
30 TRIM Insert 855,000 3
31 Various Envelopes 5000 8

TOTAL PRICE (ltems 1-31)
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I;ﬁ:’ Individual Printing Charges Price Per Page
1 Letter size paper (8.5 X 11), Black $
2 Letter size paper double sided, Black $
3 Letter size paper (color paper) $
4 letter size paper {color ink printing} $
5 Legal size paper {8.5 X 14}, Black $
8 Legal size paper double sided, Black

7 Legal size paper (color paper)

8 Legal size paper (color ink printing)

9 11 X17 size paper, Black

10 11 X17 size paper, variable for booklst,

11 11 X17 size paper {perforated), Blac :

12 '

13 11 X17 size paper (color paper)

14 11 X17 size paper (color ink prmtlng)\

B. OPTIONAL FOLDING & MAILING SERVIC

i

At Proposer’s option, provide Proposer’s rate structyre for | gl Jli‘

g d mailing services, should the PA
be interested in availing this service to participants (sép Sédtion 2.

p‘é of Services).
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Item - . Estimated Total Price Per
No. Mailing Services Mailings | Mailing Project
Residential Renewal Mailing 411,000 $
Institutional Renewal Mailing
(RE) 7,170 $
3 Institutional Renewal Malling
(TPP) 7,170
4 Courtesy Application Mailing 16,167
5 Classification Letter No.1 8,300
8 Sales Info Survey
7 Wetland Letter
8 Trust Mailing
9 Senior Automatic Mailing
10 T&P Automatic Mailing
11 2" Courtesy Application
Mailing
12 Questionnaire Mailing
13 Incame Request Letter
14 Waiver Letler
15 General Denial Mail
(Certified) :
16 Co-Applicant Denial M
(Certified)
17 Port Denial Mailing
(Certifigg,
Multip[&iyear Filings 36,000 $
Classffication Letter No.2 3,100 $
26 " B\Wetldnd Letter No.2 600 $
27 COA Letler 9,200 8
28  4Informal Assessment $
Raview 37,000
29 TRIM Guide 1,000,000 $
30 TRIM Insert 855,000 5

Note:

_ This section {B) is for informational and negotiations purposes enly and will not be ufilized for scoring purposes.
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Proposer Information

Minimum Qualification Requirements

1.

Provide documentation that demonstrates Proposer’s ability to satisfy all of the minimum qualification
requirements. Proposers who do not meet the minimum qualification requirements or who fail to provide
supporting documentation may be deemed non-responsive. The minimum qualification requirements for
this Solicitation are:

Proposer must provide a minimum of three (3) references as evidence that Proposer has performed similar
sizeabie printing services for large scale governments or private institutions.

Failure to comply with these requirements may result in bidder's proposal being considered non-
responsive. Proposers may be given an opportunity to comply with the submittal requirement
during the evaluation stages of the bidding process.

Proposer’'s Experience and Past Performance

2. Describe the Proposer's past performance and experience and state the number of years that the

Proposer has been in existence, the current number of employees, and the primary markets served.

Provide a detailed description of comparable contracts (similar in scope of services to those requested
herein) which the Proposer has either ongoing or completed within the past three years. The description
should identify for each project: {i) client, (ii) description of work, (jii) total dollar value of the contract, (iv)
dates covering the term of the contract, (v) client contact person and phone number, {vi) statement of
whether Proposer was the prime contractor or subcontractor, and (vii) the results of the project. \Where
possible, list and describe those projects performed for government clients or similar size private entities
(excluding any work performed for the County).

List all contracts which the Proposer has performed for Miami-Dade County. The County will review all
contracts the Proposer has performed for the County in accordance with Section 2-8.1(g) of the Miami-
Dade County Code, which requires that “a Bidder's or Proposer's past performance on County Contracts
be considered in the selection of Consultants and Contractors for future County Contracts.” As such the
Proposer must list and describe all work performed for Miami-Dade County and include for each project: {i)
name of the County Department which administers or administered the contract, (i) description of work,
(ifi) tota! doliar value of the contract, (iv) dates covering the term of the contract, (v) County contact person
and phone number, (vi} statement of whether Proposer was the prime contractor or subcontractor, and (vil)
the results of the project.

Key Personnel and Subcontractors Performing Services

5. Provide an organization chart showing all key personnel, including their titles, fo be assigned to this

project. This chart must clearly identify the Proposer's employees and those of the subcontractors or
subconsultants and shall include the functions to be performed by the key personnel. All key personnel
includes all partners, managers, seniors and other professional staff that will perform work and/or services
in this project.

List the names and addresses of ali first tier subcontractors, and describe the extent of work to be
performed by each first tier subcontractor. Describe the experience, qualifications and other vital
information, including relevant experience on previous similar projects, of the subcontractors who will be
assigned to this project.
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Proposer Information

7. Describe the expetience, qualifications and other vital information, including relevant experience on
previous similar projects, of all key personnel, including those of subcontractors, who will be assighed to
this project.

8. Provide resumes, if available with job descriptions and other detailed gualification information on all key
personnel who will be assigned to this project, including any key personnej of subcontractors.

Note: After proposal submission, hut prior to the award of any contract issued as a result of this

Solicitation, the Proposer has a continuing obligation to advise the County of any changes, intended or
otherwise, to the key personnel identified in its proposal.

Proposed Apgroach to Providing the Services

9. For the PA’s office, provide a brief summary of Proposer's understanding of the responsibifities should
Proposer be awarded this contract. Included should be a summary of the services to be provided by
Proposer, and examples of how Proposer has been flexible in fulfilling similar client relationships.

10. Describe Proposer’s specific project plan and procedures to be used in providing the services in the Scope
of Services (see Section 2.0).

11. Relative to Proposer’s geographic location, how does Proposer envision providing support to the PA?

12. Describe the resources {(equipment) that Proposer has to fulfifl the requirements of this contract.

a. Data processing
b. Printing
. Postal {optional)

13. Describe proposer's capability to process data, once retrieved from PA, through a CASS to certify the list
and code of each record with carrier route, zip code plus four and DPBC.

14, Describe how Proposer will standardize records?

15. What security procedures will Proposer utilize in the performance of these services?

16. Does Proposer have the capability to accumulate totals, aggregate on field value change and control
format based on field contents and types?

17. What processes and procedures does Proposer utilize to ensure quality?

18. Describe if Proposer has an internet-based project visibility, control and tracking system. If the answer is
yes, is any special hardware or software required for PA to ufilize Proposer’s web-based production controt
system?

19. What disaster recovery procedure does Proposer have in place?

20. Describe Proposer's approach to project organization and management, including the responsibilities of
Proposer’'s management and staff persannel that will perform waork in this project.
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Proposer Information

22. Provide a project schedule identifying specific key tasks and duration,

23. Identify if Proposer has faken any exception to the terms of this Solicitation. If so, indicate what
alternative is being offered and the cost implications of the exception(s).




