Walters, Vivian (RER)

From: Gonzalez, Amado (PWWM)

Sent: Monday, June 03, 2013 5:12 PM

To: Waiters, Vivian (RER)

Cc: Johnson, Laurie (RER); Duncombe, Kelly (RER); Bethel, Pearl (ISD); Espinosa-Anderson,
Olga (PWWM); Casey, Lee (PWWM); Hernandez, German (PWWM)

Subject: FW: RFP867, Operation of Waste Water Treatment Plant

-Vivian,

The services covered under the scope of work for this project does provide some sub-contracting opportunities especially
in electrical, plumbing, and environmental. The problem with the services being requested is that the amount of sub-
contracting work is not constant and may only be needed occasionally. Such examples may include repairs involving high
voltage equipment and control panels, deep well pump repairs, and some environmental monitoring. The bulk of the
operation and-maintenance work will be provided by the prime’s facility operator which is required to be a licensed” Class
A" wastewater treatment plant operator. Due to regulatory requirements and compliance standards for Waste Water
Discharge and Treated Water Injection at these landfill facilities, these services can only be provided by the prime to
satisfy these requirements.

I hope this helps and feel free to call me if you have any additional questions.

Amado Gonzalez

Environmental Resources Project Supervisor
Miami-Dade County

Public Works & Waste Management Department
Technical Services & Environmental Affairs Division
2525 N.\W. 62nd Street, 5th Floor

Miami, FLL 33147

" Office: (305) 514-6675

E-mail: gonzaam@miamidade.gov

Visit our Website: http://www.miamidade.gov/dswm/

"Delivering Excellence Every Day"

From: Walters, Vivian (RER)

Sent: Monday, June 03, 2013 11:53 AM

To: Gonzalez, Amado (PWWM)

Cc: Johnson, Laurie (RER); Bethel, Pearl (ISD); Duncombe, Kelly (RER)
Subject: RE: RFP867, Operation of Waste Water Treatment Plant

Amado,
Thanks for taking my call this morning; as per our conversation, please clarify/confirm the following:
Are there any “Sub-consulting / sub-contracting” opportunities that could be identified for SBE firms

under this RFP? If, not, would you please provide the project specific or scope related reasons as to
why not...



Please note, there quite a few engineering firms that are not only certified in the required commodity codes,
but have the experience and expertise, (will poll firms and provide same confirm). Your concern as to the
“licenses”

requirements are legitimate; however, be mindful, in a lot a cases the prime carries that burden of
responsibility for

the team.

The attempt here is to identify a “sub-consultant” goal for this RFP...
Thanks for your time and consideration.
Regards,

Vivian O. Walters, Jr.

Contract Development Specialist I

Regulatory and Economic Resources Department

Small Business Development Division

111 NW 1st Street #19 Floor

Miami, Fl 33128

& Office (305) 375-3138 | & Fax (305) 375-3160
“"Delivering Excellence Every Day”

"For the New Project Review & Analysis Process”

‘click on our new website

Miami-Dade County is a public entity subject to Chapter 119 of the Florida Status concerning public records. E-mail messages are covered under such laws and thus
subject to disclosure.

From: Bethel, Pearl (ISD)

Sent: Friday, May 31, 2013 4:36 PM

To: Walters, Vivian (RER)

Cc: Johnson, Laurie (RER)

Subject: RFP867, Operation of Waste Water Treatment Plant

Hi Vivian

Please review the attached RFP for a determination of the SBE measure to be applied. A copy of the input
doc/project measures worksheet is also attached. The estimated cost for this project for the initial five year
contract term is $5,000,000 and the funding source is Proprietary. This contract is being issued to replace
RFP285. My recommendation would be a Selection Factor.

Thanks.

Peari P. Bethel, Procurement Contracting Officer 2
Miami-Dade County Internal Services Department
111 NW 1st Street, Suite 1300, Miami, Florida 33128
305-375-2102 Phone 305-372-6128 Fax
http://www.miamidade.gov/dpm/

"Delivering Excellence Every Day"

Miami-Dade County is a public entity subject to Chapter 119 of the Florida Statutes concerning public records. E-mail messages are covered under
such laws and thus subject to disclosure



