REVISED MDAD’s CONTRACT MEASURES AND ANALYSIS WORKSHEET

To: Gary Hartfield, Division Director
Department of Regulatory and Economic Resources
Small Business Development, Business Affairs Division

From: Milton L. Collins, Associate Director’ﬂtgc\/
Miami-Dade Aviation Department
Minority Affairs Division

PROJECT/CONTRACT TITLE: Airline Liaison Office Consulting
Services

PROJECT/CONTRACT NUMBER: RFQ No. MDAD-13-03

DEPARTMENT: Miami Dade Aviation
Department

ESTIMATED PROJECTCOST: $5,250,000.00

FUNDING SOURCE: MDAD Operations Funds

DESCRIPTION OF PROJECT/BID:

The Successful Respondent will provide a single point of contact for the
Miami-Dade Aviation Department (*“MDAD") as it relates to coordination of
issues with the Miami Airport Affairs Committee g“IVIAAC“) on matters with
broacil_t EI’T} lications 1o airlines related to financial, technical, operations, and
airport affairs,

CONTRACT MEASURES RECOMMENDATION:
Measures 20% SBE Goal
REASONS FOR RECOMMENDATION:

Analysis of the factors contained inImplementing Order #3-41
indicates that an SBE Goal is appropriate for this contract,
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