DEPARTMENTAL INPUT

CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Rev 1
New X Previous Contract/Project No:
X_ contract OTR Cco SS BW Emergency §87944-5/11-5
Re-Bid Other LIVING WAGE APPLIES: __YES Y NO
Requisition/Project No: RQFN1300002 Term of Contract: 4  Years with 1,2 year options-to-renew
Requisition/Project Title: Opex Equipment Maintenance Agreement
Description: To establish a contract for the Tax Collector’s Office to obtain maintenance services for its Opex equipment.
User Department(s): Finance
Issuing Department: ISD Contact Person: Erick Martinez Phone: 305-375-1075
Estimated Cost: $88,160 Funding Source: General Fund
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IT UNIT NON-COMPETITIVE REVIEW
SUMMARY

Action: Establish Sole Source Contract .Reguisition#: RQFN1300002
Title: Opex Equipment Maintenance Agreement
Committee/Committee Date: Not Applicable Projected BCC Date: Not Applicable

Purpose of the Acquisition: Establish a sole source contract for the Miami-Dade Finance
Department to obtain the required maintenance and repair services for the existing Opex
equipment used by the Tax Collector’s Office.

Recommended Action: Establish a sole source contract with the Opex Corporation.

Contract Term: Four-year initial term with one, two-year Option-to-Renew

Contract Amount: $88,160 for the initial four year term

Estimated Cumulative Value:- Term Duration  Amount
Initial Term 4 Years $ 88,160
OTR1 2 Years $ 44,080

Total: $ 132,240
Background:

The Miami-Dade Finance Department utilizes two Opex AS3600i Scanners and Model 51 Rapid -
- Extraction Desks (RED) to automate the payment processing operations at the Tax Collector’s
‘Office. This equipment enables mailroom workers to quickly open envelopes.and sort payments - -
for maximum efficiency:. It also scans the payment documents for further processing. Thousands
of payments are received daily. These payments include vehicle tag renewals, property taxes,
- and local business taxes.

The Opex AS3600i is a high-speed color scanner that operates in conjunction with the Opex 51
RED which automatically opens envelopes and exiracts checks and payment stubs. This
equipment minimizes the time and labor required to batch, prepare, and scan paymenis
received by the Tax Collector's Office which results in minimal staff required to conduct payment
. processing operations.

The Tax Collector's Office has invested a total of $392,634.80 into this equipment. It was
purchased from the Opex Corporation through contract SS7944-5-11 - Opex Scanner Hardware
& Maintenance in October 20, 2005. The initial contract term was for one year with five one-
year options-to-renew (OTR). Authority to exercise all OTR’s was approved by the Board of
County Comrmssnoners on July 18, 2008, under resolution R-909-06. The finai OTR expired on
April 16, 2012

A replacement contract for maintenance services was not issued because the Tax Collector’s
Office considered replacing these machines. The user department ultimately decided to keep
the existing machines and fo continue obtaining these services from Opex. Currently,
maintenance is being paid via a small purchase order. The current maintenance agreement will
expire-in December 2013.
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Market Research:

Maintenance and support services for this equipment are proprietary to the Opex Corporation.
- There are no third-party resellers that can provide the necessary services required by the Tax

Collector’s Office.
Recommendation:

The Opex equipment is vital to the Tax Collector's daily operations. It provides a means for
County staff to automate payment processing tasks. Regular maintenance services are required
due to the equipment’s heavy usage. For this reason, it is necessary for the Tax Collector's
Office to have a mainienance contract in place with The Opex Corporation. The equipment is
proprietary and is exclusively maintained by this firm. Therefore, it is recommended to establish
a replacement maintenance contract for continuity of services.

Cj/\_: Y-1- 173

Procuremént Contracting Officer Date

Page 2 of 2



- [t isith .a.o.:o.xn%.gmmé.omnm...ogag8.noammﬁi_ﬁv:_.nsm.mméooumm:m.”.woao,mw..cw.m:w...?__m.m.snwoumnmoauommo. -:The.citizens:of Miami-Dade County-are:best'served when we|| - .. e

- [make:sound business decisjons based on.competitive bids or proposals.” Early‘acquisition: planning that inclulles.DPM can help to avoid delays and to-facilitate-effective market|

osearch.;However, there may be'instances when. other than:full and open.competition may be-justified: ‘When a user:department(s) c eterniines. that:other'than ‘full and ‘open| -
competition'is.necessary or in-the.best interest of the County, appropriate justification for that course of action must be submitted to the CA Office for-approval-in order to waive,

< |the competitive:bid/proposal process, as a sole source purchase. . A e o . ' - v T ;

- |Piease provide the information requested below to support the need and feasibilty for waiving the compefitive bidiproposal process. . Est’Vaer . - . T . L
-v::/|Purchase wwmsm ion'No. ___

~ Contract#: - L . .,Um\ﬁm.,_w.mnc:,ma". o B - Comm:gk
- |Propgsed Vendor: . .. OPEXSGANNER " Previous Contract#: SST9A4511-5 - Estimated Cost:.. '$50.000_.

...mQO,_u.mﬂmW SN,

icquisition of the maintenance contract forthe Opex Scanner Machines wilf cover a period of (2) years. The Opex.Sca
-J|Processing unit. These machines automate the pracessing of assorted payments which inclul
-IThese machines.automate $1.7 billion in tax payments mss_c»_a and therefore it is of critical i
- {[fast paced environment. : . 4

SN S AN Tty o
ciofteipuichasey

praes

T > R E.@r B Rk
nner machines are located:in the Tax

e

xCollector's Fast Payment -
des.ad.valorem property tax payments, aute tag-renewals-and-local business tax renewals..
mportance. Also, these. machines allow the employee to'open and ,wonuu.ﬁsma documents msum

. e . . Opex Scanner -
-~ [Features’ : ' . o ‘Automates the -
JIse iy ST
e
B 4 S 4

S S ; R g st

1{The-Opex scanning equipment is.a proprietary hardware and is excl machines is vital in the collection of prope

;  |[the processing of vehicie tag renewal and business tax receipts. . - : _ : .
A ,..-A....,.,, D ) I, T )

. N

usively maintained by the Opex Co

J %x%ﬁmﬁ%%ﬂ% aﬁ#&éﬁ%% R e e, T B o R R P ey .
- [Emagketifenyiandiwhyithevare notsccentable I ORI e e e B % e A SR ] R
o .n_,_m,.ﬂmx,og_m.aowm Officewill not be'in the amamw».ﬁo purchase any new equipment that performs this process. Our only.our intension is to continue-a smmam:m:.om.m@_.mmao.:ﬁ..%ﬁ the opex’ A
T W_Ba.:_z an“ussmmsns»smbwmxﬁoa.. PO _ . . ‘ . _ . . i :
'Blease 16actio folovereomenine nresertt ,sdm, ik
- hlpton \ 5 . 1130 [ > ,
‘Contact Persen. and Phone # -Department Director's Approval .- L ...Uwﬁowuuﬂzma :
) w . Fernando: Casamdyor: - Rewizriz
. S C i - N n . L. . .. N ~ r." . .
e R A . . Tax.Cpllector - - N




