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Subject: Adopt-A-Road Report and Recﬁéiémendations — Resolution No. R-872-11

At the October 4, 2011 Board of County Commissioners (Board) meeting, the Board approved
Resolution No. R-872-11 (Attachment A). The resolution directs the County Mayor or County
Mayor's designee to provide a report and recommendations on converting the County's Adept-a-
Road program to an “Enhanced Roadway Beautification” program as part of the effort to improve
tree canopy in Miami-Dade County.

The County's “Adopt-a-Road" program, approved by the Board on May 7, 1996 by Resolution No. R-
500-96 (Attachment B), permitted local organizations, private corporations or volunteer groups to
maintain local roads through litter removal and landscaping efforts. The program calied for volunteer
groups to agree fo remove litter on the adopted corridor four times per year for a minimum of two
years. The cost of operating the Adopt-a-Road program was approximately $20,000 per year in
addition to administrative support from the Office of Community Image, estimated at $18,000 in staff
time. At that time, the office had a staff of 10 employees and is currently staffed with one employee.
The funding to operate the Adopt-a-Road program was eliminated in FY 2010-11.

This report addresses the eleven items outlined in the October resolution including key
recommendations related to imptementing an enhanced roadway beaulification program as part of
the effort to improve tree canopy in Miami-Dade County.

1. A survey of other successful programs of lhis nhature around the U.S., and how they are
structured and funded

Twenty-one government agency roadway adoption and sponsorship programs around the country
were researchaed for this report. Among them, twelve programs offered both volunteer-based and
sponsorship-based adopticns, five offered only volunteer-hased adoptions; and four offered
only sponsorship-based adoptions, (of which two used non-profit organizations to coordinate their
sponsorship-based adoption program). Out of the programs that offered both volunteer-based
and sponsorship-based programs, six used a third-party contractor to operate the program, The
most common structure of the roadway adoption programs researched offer a model that provides
for both volunteer-based and sponsor-based adoptions, The use of a third party to administer the
adoption programs on an agency’s behalf and provide the maintenance of the segment of adopted
roadway was identified in six of the programs researched. In these six models, a government agency
provides a list of eligible roads and basic criteria for maintenance to the third party contractor,
frequently selected through a bid. The contractor is then responsible for procuring sponsors for the
roadway corridors, receiving the funds from sponsors, and maintaining the adopted areas per
specifications provided by the agency. The agencies did not receive any funds from the sponsors. A
list of the programs researched is provided in Attachment C.
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2. Recommendations based on current estimated costs for the amounts corporate and other
sponsars could contribute for each mile of:

a. Litter clean-up
b. Landscaping maintenance
c. Landscaping installation

This report recommends that an Enhanced Roadway Beautification program offer both volunteer-
based and sponsorship-based options for the adoption of a one-mile section of roadway.

Option 1: Sponsorship of a Roadway Section

In this model, sponsors would independently provide 12 cycle year-round maintenance or provide an
equivalent monetary contribution to support 12 maintenance cycles per year. Based on current
estimated costs, below are the recommended spansorship levels. A third party may be contracted to
solicit sponsors,

Table 1. Proposed Sponsorship Levels {(2-year sponsarship)

Funds mowing, litter
pickup, sighage, graffiti
removal

Clean I’;eighborhoods $5,000
pOHSOI‘

Funds mowing, fitter
pickup, signage, graffiti
removal, tree care and
landscape maintenance.

Clean and Green Sponsor $10,000

Funds mowing lifter
pickup, signage, graffiti
removal, free installation,
and establishment.

Million Trees Sponsor $50,000

Option 2: Volunteer-based Roadway Adoption of a Roadway Section

A volunteer-based program would mirror the County's previous Adopt-a-Road program, but would
increase the number of litter removal events to 12 per year since holding only four litter pick-up
events per year makes an insufficient impact since littering is such & chronic problem. Volunteers
would agree to adopt a one-mile section of road right-of-way, dedicate at least two years to the
program; follow specified Miami-Dade safety regulations; and remove litter 12 times per year.

Options 1 and 2 can operate simullaneously {see item 6 of this report for County costs to support the
recommended options).

3. The efforts the County might undertake to market and promote such a program to potential
corporate and other sponsors
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The proposed Enhanced Roadway Beautification Program could be promoted on the Parks,
Recreation, and Open Spaces department’s (PROS) website, the Parks Foundation website,
through the Parks Store, on the websites for the Community Image Advisory Board and Million Trees
Miari, and through the County’s in-house communication channels. A list of key and highly visibie
roadway segments would be selected for larger sponsorships and promoted on the websites.

4. Options for foundation support grants, and for facifitating donors and benefactors in addition to
corporate and other sponsors

No grants have been identified that specifically support this type of program. Sponsorships would be
sought using existing County resources. None of the programs researched referred to grants as a
source to fund their programs.

5. Signage options the County could use to recognize sponsors, any restrictions on such sighage
being placed in the right-of-way and ideniffication of other possible sponsor benefits and
recognition

The Parks, Recreation, and Open Spaces Department has adopted a Way-finding signage program
where signage specification have been veited by the County departments respansible for signs in
the public domain and templates have been developed by the department for its parks. Because the
signs are in the public right-of-way, sighage installation must be kept outside clear zones and sight
dgistance iriangles and be approved by the PWWM Traffic Engineering Division.

6. The cost to the County of such a program, including both an analysis of the start-up costs that’
the County might have fo incur to initiate the program and the ongoing cosls (o mainhtain the
program, and where such funding might be found

The startup cost for Option 1 only, sponsorship-based roadway adoptions, of the recomimended
nrogram is approximately $68,650 which includes an estimated $58,650 to fund a program
coordinator and a one-time cost of $10,000 for an outreach and marketing effort to promote the
program. The County would not pay for equipment or signage since those costs are borne by the
sponsors. The continuing cost for this option is $58,650 for the program coordinator.

The startup cost for Option 2 only, volunteer-based roadway adoptions, is approximately $125,150
for the first year of the program. This cost includes the program coordinator position, estimated at
$58,650 annually, a one-time marketing and outreach sffort estimated at $10,000, and materials,
equipment and signage estimated at $58,500. The startup cost assumes that there are 50 active
volunteer adoptions that require the installation of two signs per mile, twelve (12) annual volunteer
litter-collection service events, an average of fifteen (15) volunteers per service event, trash bags,
gloves, safely vests, and "workers ahead” safety signs. The cost for Option 2 (second year) is
approximately $75,000. This includes $58,650 to fund a program coordinator, and $16,350C for any
needed replacements of existing adopticn signs, and to provide event support and materials for an
estimated 10 new adoptions per year.

It is recommended that a combined approach using options 1 and 2 be imptemented te insure
success for a total cost of $125,150 and continuing cost of $75,000.

This program coulld be implemented by the existing Right-of-Way Aesthetics and Asset Management
Division {(RAAM) in the PROS department if additional funding were made available as part of their
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general fund allocation. Currently, PROS does not have the necessary funding to implement options
Tand 2.

7. Options for securing labor {o clean up litter and install and maintain landscaping under such a
program, whether through contracted labor or use of internal County staff or both

The PROS department’s RAAM Division currently manages landscape maintenance contractors that
provide the services required to clean up litter, install and maintain trees and landscaping, and
perform all necessary tasks to carry out the proposed program. inspectors are ajready in place along
the County corridors that would be eligible for sponsorship. Any direct costs for an Enhanced
Roadway Beaulification Program would be covered through Options 1 and 2, above described, so as
the existing level of service is maintained.

8. Options for use of community groups, such as Girl Scouts, Boy Scouts, or 4H volunteers, and
where such volunteers could be most effectively and safely utilized

Voluntears could be utilized in this program as labor to remove litter. If volunteer organizations agree
to adopt a section of roadway, according to the program ctiteria, then there are no reslrictions to
using volunteers, as there were none in the previous Adopt-a-Road program. Using volunteer labor
as part of the proposed program is completely contingent upon the County funding the operations
and administration of the volunteer-based component of the proposed program, Safety is of the
utmast concern when volunteers are warking in or near the right-of-way. Volunteers would receive
safety training and be equipped with high visibility safety vests, temporary warning signs would be
set-up alerting motorists, and orange cones and other traffic safety features would be used.

9. Options for using inmate crews to clean up fitter and carry out other aspacts of the program and
the associated cost

Inmate crews could not be used unless guards are made available and funded specifically 1o
supervise the inmate work crews, PROS staff has consulted with Emily M. Phelps of the Florida
Department of Corrections, there is currently a shortage of guards available in the State prison
system to serve in this capacity and in addition, the County would be required to pay an estimated
$60,000 to cover the guard's labor costs. Equipment would also need to be purchased to outfit an
operation of this kind. Therefore, this is not & viable option. PROS uses court ordered non-violent
communily service workers in parks where existing supervision is present, The mixing of these
community service workers with volunteers is a possibility but would have to be approved by the
volunteer organization.

10. Options for entering into agreements with the Florida Department of Transportation and other
governmental entities to extend such a program to state roads and roads owned and maintained

by other governmental entities

The Florida Department of Transportation (FDOT) is operating a volunteer-based Adopt-a-Highway
orogram based in Tallahassee for all State Roads. Communications with FDOT were initiated
through the local FDOT District & office. Since the state program is centralized, the managers in
Tallahassee are not interested in entering into an agreement for maintenance sponsors at County
lave! at this time. However, this could change if the Miami-Dade model demonstrates successful

cost-savings.
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11. The need for and contents of any legal agreements that may need fo be entered, including
issues such as ownership and site control; design, type of trees and plantings, and provisions
addressing liahility, theft and vandalism issues

The County has an existing boilerplate agreement for the Adopt-a-Road program. With the
assistance of the County Attorney’s Office, this agreement can be modified to include the
requirements outiined in this proposal.

Recommendation

The recommended Enhanced Roadway Beautification program would seek roadway adoptions in
the form of sponsorships (Option 1) and/or volunteer-based (Option 2} adopters to provide a
combination of litter pick-up, mowing, tree plantings, tree and landscape care (12 times per year}, in
exchange for signage acknowledging their contributions. This recommended model of offering both
options was the most common structure for adoption programs found across the country. Offering
both sponsors-based and volunteer-based opportunities for roadway adoptions would serve the
broadest interests for the County in that sponsorships can fund maintenance of key roadway
sections and volunteer participation wouid raise public awareness on litter control.

We continue to experience enthusiastic interest frem the public on participating in a volunteer-based
roadway adoplion program. The recommended program, that proposes [itter pickup and
maintenance events to 12 per year, restores the level of service from prior years and gives the
County the opportunity to more frequently maintain previous tree and landscape plantings in arsas
slated for adoption.

The proposed program requires the funding of a position dedicated to coordinate the program and
also to fund the contracted or in-house labor for the instaliation of sighage, maintenance and

equipment purchases at approximately $125,150 for program start-up and a continuing cost of
$75,000.
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TO: Honorable Chalrman Joe A, Martinez DATE: Qctaber 4, 201
and Members, Board of County Commissioners
FROM: R. A, Cuevas, Jt.. SUBJECT: Resclution divecting the Mayor to
County Attorney provide a report and recommendations

on converting the County’s
“Adopt-A-Road” program to an
enhanced roadway beautification
program as parl of the effort to
improve tree canopy in Miami-Dade

. Count
Resolution No. R-B'XZ-'H

The accompanying resolution was prepared and placed on the agends at lhe request of Prime Spansor
Commissioner Lynda Bell, and Co-Sponsors Conunissioner Sally A, Heyman, Conumisgioner lean
Monestime and Commissioner Dennis C. Moss.

RoA Cudvas, it/ b

County Attorncy <
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R. A, Clevas, It

County Attormey

Amended

FROM: SUBJECT: Agenda Item No. 21(2)(3)

Please note any items checlked.

*3.Day Rule" for committecs applicable if raised
6 weelss required between fivst reading and public hearing

4 weeks notification to municipal officials required priox to public
hearing

Decreases revenues oy increascs expenditures witheut balancing budget
Budget required
Statement of fiscal impact required

Crdinance creating a new board requires detailed County Manager's
report for public hearing

No commitiee review

Applicable legislation vequires more than a majority vote (i.e., 2/3’s ___,
3/5'¢ , unanimons_ ) to approve

Current information regarding funding source, index code and available
balance, and available capacily (if debt is contemplated) required
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Veto 1011
Override '

RESOLUTION NO. R-872-11

RESOLUTION DIRECTING THE MAYOR OR DESIGNEE TO
PROVIDE A REPORT AND RECOMMENDATIONS ON
CONVERTING  THE  COUNTY'S  “AD OPT-A-RCAD”
PROGRAM TO AN ENHANCED ROADWAY
BEAUTIFICATION PROGRAM AS PART OF THE EFFORT
TO IMPROVE TREE CANOPY IN MIAMI-DADE COUNTY
WHEREAS, adcquate tree canopy is vital to {he cavironmental and economic well being
of our community; and
WHERREAS, frees improve air quality, shade pavement, reduce air temperature, reduce
slorm water runoff, male communitios more visually cavironmentally appealing and save moncy
on clectric bills by shading homes, offices and strects and seducing the need for air conditioning;
and
WHEREAS, on September 11, 2007, this Board passed Resolution No. 231-07 adopting
the Miami-Dade County Street I'ree Master Plan which found that tree canopy in Miami-Dade
County is in critically short supply; and
WHEREAS, the Streat Tree Master Plan found that a number of factors have contributed
to the diminished tree cover in Miami-Dade, including the removal of trees due to citrus ganker,
but the problem became even more significant after many trees wero destroyed by the 2005
hurricanes, Katrina, Rita, and Wilma; and
WHIEREAS, the Street Tree Master Plan sot the ambitious goal of achieving 30 percent

tree canopy by 2020; and
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WHEREAS, one of the key goals of the Street Tree Master Plan was to plant quality
trees in the public rights of way; and

WHEREAS, in an effot to increase tree canopy, Miani-Dade County and its
Community Tmage Advisory Board through the leadership of Commissioner Dennis C. Moss has
initiated the “Million Trees Miami” campaign with the goal of planting one million trees across
Miami-Dade County by 2020; and

WHEREAS, Miami-Dade County also has an Adopt-A-Road Program in place to
improve the assthetic appearance of roads in the County; and

WHEREAS, on May 7, 1996, this Board adopted Reselution No. R-509-96 sponsored by
Senator Javier D. Souto establishing the Adopt-A-Road Program in Miami-Dade County; and

WHEREAS, under the Adapt-A-Road Program, public, not-for-profit and private sector
organizations and firms volunteer for at least two (2) years to adopt a one-mile section of road
right-of-way and remove litter at least four (4) times a yeax; and

WHEREAS, the County posts Adopt-A-Road signs acknowledging the group at the
beginning and end of the adopted roadway, provides safety vests and litter bags, picks ap litter at
specified locations and assists with safety meetings; and

WIHEREAS, there are curently 49 Adopt-A-Road volunteer participants that pick up
litter atong 49 miles of county reoads; and

WHEREAS, roadside littering is an ongoing and clironic problem, and the Adopt-A-
Road Program has been and continues to be a strong tool for public outreach and education on

litter reduction; and
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WHEREAS, there is a cost to the County taxpayers for the Adopl-A-Road Program of
approximately $20,000 per year based on the County’s various obligations to install signage,
pick up litter at speciﬁed {ocations and provide safety vests and litter bags; and

WHEREAS, because of the costs associated with the program coupled with the existing
County budget situation, the Adopt-A-Road Program cutrently iz closed o new groups
participating; and

WHEREAS, some states and local governments have expanded on adopt-a-toad
programs to include Sponsor-A-Road programs, whereby a sponsoring public, not-for-profit or
corporate entity provides funding for erews to collect litter; and

WHEREAS, under such Sponsor-A-Road programs, Sponsors confribute an amowunt
equal to the full year-round maintenance for a particular segment of road, covering the entire cost
of such maintenance to the govermnental entity; and

WHEREAS, in Miami-Dade County, such full yeat-round maintenance generally would
consist of eighteen (18) litter cleanup oycles per yeat, as compared to only four (4) under the
Countty's existing Adopt-A-Road Programi, and

WIHEREAS, such Sponsor-A-Road programs also provide a safer alternative for high
traffic toads where conditions may present dangers for volunteers to pick up Htter; and

WHEREAS, a num,ber of states, including Arizona, Califoruia, Connecticut, Colorado,
Maryland, Massachuselts, Missourl, Nevada, New Jersey, New Yorlk, New Hampshire, Rhode
Tsland and Washington successfully have introduced and mabntained Sponsor-A-Road programs;

and

10
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WHIREAS, yel another approach is a Landscape-A-Road program, wherein sponsors
would contribute funding for installation of trees, other enhanced landscaping and maintenance
in the public right of way; and
WHEREAS, Chicago successfully took up this approach throngh the Chicago Gateway
Green initiative , which joins the State of 1llinois, the City of Chicago and Chicago’s corporate
community with the goal of converting Chicage’s expressways into beautifully-landscapced
parkways; and
WHEREAS, distinet from Adopt-A-Road or Spounsor-A-Road programs, Chicago
Guleway Green develops and maintaing trees and landscaping on major expressways into and out
of the City of Chicago through corperate sponsots; and
WHEREAS, on June 2, 2009, this Doard passed Resolution No. 751-09 sponsored by
Senator Javier D, Souto which directed the Mayor or designee to conduct a study to determine
the feasibility and advisability of creating a Landscape-A-Road progeam, anxl
WHEREAS, Miami-Dade County has also pursued a similar approach related to parks;
and
WHEREAS, on September 4, 2007, this Board also passed Reselution No, 998-07
spongored by Chairman Joe A, Mattinez which directed the Mayor or designee to creafe a
program for corporate sponsorship and uaderwriting of County pavks; and
WHERIEAS, Miami-Dade County should build on the success of these worthwhile
programs Dby pursuing roadway beautification, Sponsor-A-Road and TLandscape-A-Road
programg as part of the effort to improve the aesthetic appearance of roadways and the tree

canopy in Miami-Dade County; and

1"



WIREREAS, such progsams not only would provide a self-sustaining mechanism to

improve tree canopy along roadways and maintain the appearance of roads in Miami-Dade
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County, but also could provide jobs during these challenging economic times,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board direcls the
Mayor or designee to provide a report and recorwmendations to the DBoard related to
implementing an enhanced roadway beautification program as part of the effort to improve tree
canopy in Miami-Dade County. ‘the report and rccommendations shall be presented to the
Reyional Transportation Comumittee during its committee meeting in the third month following
the cffective date of this resolution, or the next available RTC Committee mecting if no meeting

ig held that month, The report and recommendations shall include, among other relevant and

related matters:

ey

o)

3

)

A swrvey of other successful programs of this nature around the U.S., and
how they are siructured and funded.

Recominendations based on current estimated costs for the amounts
corporate and other sponsors could contribute for cach mile of!

a. Litter cleanup;
b. Landscaping maintenance; and
c. Landscaping installation,

The cfforts the County might undertake to market and promote such a
program to potential corporate and other sponsors.

Options for foundation support and grants, and for facilitating donors and
benefactors in addition to corporate and other sponsors,

Signage options the County could use {o recognize sponsors, any
restrictions on such signage being placed in the right-of~way and
identification of other possible sponsor benefits and recognition.

".';;L--

12



Amended
Agenda Item No. 11(A)(3)
Page No. 6

(6)  The cost to the County of such a program, including both an analysis of
fhe start-up costs that the County might have to incur to initiate the
program and the ongoing costs to maintain the program, and where such
funding might be found, '

(7)  Options for securing labor to clean up litter and install and maintain
landscaping under such a program, whether through contracted labor or
nse of internal County staff or both,

&) Options for use of community groups, such as Girt Scouts, Boy Scouts or
4-H as volunteers, and where such volunteers could be most effectively
and safely utilized.

(9)  Options for using inmate crews to clean up fitter and carry out ather
aspects of the program and the associated costs.

(10) Options for entering into agreements with the Florida Department of
Transportation and other governmental entities to extend such a program
to statc roads and roads owned and maintained by other governmental
entilies.

(11) The need for and contents of any legal agreements that may need to be
entered, including issues such as ownership and site control; design, type
of trees and plantings; and provisions addressing liability, theft and
vandalism issues. :
The Prime Sponsor of the foregoing resolution 1s Commissioner Lynda Bell and the Co-
Sponsors are Comnmissioner Sally A. Heyman, Commissioner Jean Monestime and
Commissioner Dennis C. Moss. It was offered by Conunissioner  Lynda Bell ,

who moved its adoption. The motion was seconded by Commissioner  gayhara J, Jordan

and upon being put to a vote, the vote was as follows:

Joe A. Martinez, Chairman absent
Audrey M, Bdmonson, Vice Chairwoman 8¢

Bruno A. Barreiro  absent Lynda Bell aye
Esteban L. Bovo, It ay< Josc "Pepe” Diaz  &Y©
Sally A. Heyman aye Darbara J, Jordan — aye
Jean Monestime aye Dennis C, Moss ~ ®Y©
Rebeca Sosa aye Sen, Javier D. Souto aye
Kavier L. Suarez aye

13
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The Chairperson thereupon declared the resolution duly passed and adopted this 4" day
of Qctober, 2011. This resolution shall become effective ten (10) days alier (he date of ifs

adoption wmless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF ‘
.,»"Efiﬁ Wi }w;‘;»‘.% COUNTY COMMISSIONERS

A e
F 1 Dq 7 4 i
& %’} HARVEY RUVIN, CLERK
S ) m
O Clristopher Ayrippa
NIy c;i’/f B "
'h'% Yoh ¥ u,,,e Y' X

R I— ‘Deputy Clerle

Approved by County Attorney as .
to form and legal sufficiency. %&&Tﬁﬁﬂ

Jess M, McCarty
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ATTACHMENT B Bt e

Agends Iter No. 6(D)(T
5.7.96

RESOLUTION NGO, R-309-96
SGLUTION ESTASLISHING AN ADOPT-A-ROAD
PROGRAM TN PADE COUNTY TO PERMIT LOCAL
ORGANIZATIONS, PRIVATE CORPORATIONS, AND
VOLUNTEER GROUPS TO BEAUTIFY LOCAL
ROADS THROUGH LITTER REMOVAL ACTIVITIES
AND LANDSCAPING EFFORTS AND DIRECTING
FHE COUNTY MANAGER TO TAKE ALL ACTIONS
NECESSARY TO IMPLEMENT THIS FROGRAM

R

WHEREAS, Florida's Adopt-A-Highway program has been very successful in reduclng
S ';‘ the cost of litter resnoval and _i_mproving the appearance of highway right-of-veny through Florida
sinca its inception in 1990; and

| WHEREAS, under the Florida Adopt-A-Highway program, volutears from vazious
s onter into a bwoyear agreement with the Florida

. ',..'Ifﬁéﬁaﬁmem of Transpertation, during which they agres 1o condust fitter remaval at regulaily

" sicheduled Intervals, and
SWHEREAS, Keep Dade Beautiful, Inc, was the ouly entity in Dade County providing
aty, but now no lopger oparmies this

fﬁdg‘ﬂnﬂnﬁdad progrom for-local roads within ade Cou

progen; ond

.‘%}%‘fﬁéﬁm&& ihere are many sivie minded grovps and privine s340r0 companies thod im\fa

ged an interest in pﬁsrﬁoipaﬁng in an Adopt-A-Road program in order to malniain and

sty oo _16&&1'&(;}'1&5'; and
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WHEIREAS, Dade County, a5  policy , does not perform fitter removal activities on our

local roads, with the exception of sweeping major streets,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF DADE COUNTY, FLORIDA, that the County Manager is directed to

. etublish an  Adopt-A-Rord program to permit focal argrpizations, private corporations or

volutiteer groups to maintzin local roads through filter removal setivities snd to beautify iocal

soads through tandscaping offorts. The County will provide the organization with safaty

guidelines rnd an agreement calling for the group or organization o maintain any landscaping for -

a minimum of two years or to agree to remove fitter on the adopted carvidor for nt least two
years, In return, the County will post a sign recognizing (he group, arganization oF corporate
sponsor at both ends of the adopted road. |

The foregoing resolution was sponsored by Commissioner Jrvier D, Souto Knd was
offerad by Commissioner davice DL Seuta , wha moved its
adoption. The motion was seconded by Commissioner Jamas  Durko

Cand upon being put to 8 vu .3, the vate was as {ollow

James Burke aye Miguel Disz de ls Fortilla nye
Beity T, Forguson nye Maurce A, Forre aye
Bruce Kaplan aye Gwen Margolis Ay
Nutacha 8. Miflan aye Dennis C. Moss pye
Mexander Penelas aye Pedro Reboredo aye

Javier D. Souto nye

Katy Sorenson nye
Arthur B, Teele, Ir.  nbhaernt
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CQUNTY COMMISHIONERS j;

ARVEY ROV, CLERE,
AN SULLIVAN:

 Deputy Clerle,

'

G b E\m« ik ' 52




P posennsd

Date: May 7, 1996
Commigsioners '

, - $ublects  Adopt-A-Roud program :
A R S ' in Dade County

Wobeit A. Glnsbirg- - -

cColinty Aoy~ - :

[

s - The necompanying resolution was prepared and plnced on the sgenda at the request of
“Commissioner Javier D. Souto.

K/f A sl .

Robert A, Ginsbarg
- County Attorney

‘g’f@?«% Rl

IViEMOHANBKM Agenda Item No. G(D)(-?) . "




STATE OF FLORIDA )
}ooOSh:
COUNTY OF DADE )
3, HARVEY RUVIN, Clarle of #he Glroult Caurt in and for Dade County,
Florids, ang Ex-0f¢lcio Clerk of the Board of County Conmisslonors of aaid

Douniy, 00 HEREGY CERTIFY that the asbove and foregoing s a true and corlect

wopy af Resolution No. R-509-96 , adopted by the said board

of County Commissioncrs at 1ts meeting held on May Tth g 96

I WHTNESS WHEREDF, § bave hereunto sat my hand and officlal seal on

this day of ; ) , A 18 ,

Ak bt Y AR T RS " — A b p————

HARVEY TUVIN, Clerk
Board of County Connlasioners
Oade County, Florida

gy

Peputy Clark

SEAL,

Board of Conty Commissioners
Dade County, Flortda

CLCAOT SA7 319
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ATTACHMENT C

List of Program Researched

Florida Department of Transportation
Broward County, FL

California Department of Transportation

New Hampshire Dapartment of Transportation
Arizona Department of Transportation
indiana Department of Transportation

Rhode Island Dapartment of Transportation
New York Department of Transportation
Maryland Department of Transportation
Massachusetts Department of Transportation
Missouri Department of Transportation

North Carolina Department of Transportation
Jacksonviille, FL Department of Public Works
Santa Barbara, CA

Newton, MA

Baton Rouge, LA

Downey, CA

Knoxville, TN

St, Louis, MO

New York, NY

Chicago Gateway Green

innovative Programs

Additional detail is providsd for three programs that stood out as innovative while researching
for this report.

In 1999, Chicago Gateway Green developed the "Expressway Partnership Program,” which
joins the City of Chicago and the State of lllinois with Chicago's corporate community to
“transform our Expressways into Parkways.” Distinct from traditional "Adopt-a-Highway”
programs in other states, "Gateway Green” develops and maintains each sponsor’s site through
a dedicated program in the State of llinois Department of Transportation and a non-profit
organization acting as fiscal agent. The Expressway Partnership program includes various sites
that represent major gateways into and out of the Chicago area. As that program evolved,
innovative landscape design concepts were installed in highly visible areas such as the
Kennedy Expressway route to the airport. The success of that project led to a variety of other
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installations. As sponsors continue to participate, the overall profile of the Chicago’s Gateway
Green organization expands through fundraising events and promotions.

This program has been successful in Chicago, but would require a marketing and promotion
component to attract sponsors, since the cost of membership would be significant and directed
at larger corporate entities.

An innovative program was also researched in the City of Baton Rouge, Louisiana, Baton
Rouge Green, a non-profit organization, works in collaboration with the City of Baton Rouge's
Department of Transportation and Development. Sponsors make an annual tax deductible
contribution to the organization, for which they receive recognition, if desired, on a sign at the
sponsored site. Sponsorship funds are used to pay for weed spraying, fertilizing, pruning, of the
Baton Rouge Green program. Roadway sponsorship signs are identified on the program
website using Google Maps and information on the number of trees planted at the location is
listed for each sponscrship site. Their program currently has 61 signs at 22 locations.

The use of a third party to operate adoption programs for government agencies seems to be
gaining popularity across the country and was found on the websites of several Department of
Transportation (DOT) agencies across the country, such as Missouwrt, Rhode Island, parts of
New York State Highway system, California, and North Carclina.

In the case of North Carolina, NCDOT selected two "Service Providers" based on their technical
proposals, Adopt A Highway Maintenance Corporation of Santa Ana, CA, and Adopt-A-Highway
Litter Removal Service of America, Inc. of Encinitas, CA. who both have a 20-year history in the
roadside litter removal industry, and will use their own staff, that is trained to work on interstates
and other high traffic roads. In return for sponsoring a highway segment cleanup, Sponsors
have a logo acknowledgement panel attached to the Sponsor-A-Highway program sign installed
at or near the location of where the sponsored segment begins.
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