STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

ADA Accessibility Improvements

AMERICANS WITH DISABILITIES ACT IMPROVEMENTS AND EQUIPMENT PROJECT # 6733011

DESCRIPTION:  Provide minor capital improvements at all facilities as required to maintain compliance with the Americans with Disabilities Act including construction of
passenger access improvements, bus passenger landing pads, and on-going installation of voice annunciators in the bus fleet

LOCATION: Countywide

Countywide DISTRICT LOCATED:  Countywide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 218 229 240 252 265 278 292 0 1,774
TOTAL REVENUE: 218 229 240 252 265 278 292 0 1,774
EXPENDITURE SCHEDULE: PRIOR  2009-10 201011  2011-12 2012413 201314 201415 FUTURE TOTAL
Other 218 229 240 252 265 278 292 0 1,774
TOTAL EXPENDITURES: 218 229 240 252 265 278 292 0 1,774
DONATION SCHEDULE: PRIOR 200910 201011 201112 201213 201314 201415 FUTURE  TOTAL
FDOT Toll Revenue Credits 30 16 16 17 75 0 0 0 154
TOTAL DONATION: 30 16 16 17 75 0 0 0 154
BUSWAY ADA IMPROVEMENTS PROJECT # 672310

DESCRIPTION: Construct pedestrian accessibility improvements (sidewalks, ramps & crosswalks) along South Miami-Dade Busway
LOCATION: Southwest 200th Street and Southwest 88th Street

Countywide DISTRICT LOCATED:  Countywide
ESTIMATED ANNUAL OPERATING IMPACT:  $150 DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 0 698 0 0 0 0 0 0 698
Capital Impr. Local Option Gas Tax 0 0 0 0 0 0 0 901 901
FDOT Funds 0 0 0 0 0 0 0 901 901
TOTAL REVENUE: 0 698 0 0 0 0 0 1,802 2500
EXPENDITURE SCHEDULE: PRIOR 200910 201011  2011-12 2012413 201314 201415 FUTURE TOTAL
Construction 0 698 0 0 0 0 0 1802 2,500
TOTAL EXPENDITURES: 0 698 0 0 0 0 0 1,802 2,500
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

Bus System Projects
BUS ACQUISITION PROJECT # 6730101 “f
DESCRIPTION: Purchase replacement hybrid buses to maintain the bus fleet replacement plan

LOCATION: Countywide

Countywide DISTRICT LOCATED:  Countywide

ESTIMATED ANNUAL OPERATING IMPACT:  $9,315 DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 2009410 201011 201112 201213 201314 201415 FUTURE  TOTAL
FTA Section 5309 Discretionary Grant 0 13,845 0 0 0 0 0 0 13,845
FDOT Funds 0 3,747 0 0 0 0 0 0 3,747
Sunshine State Financing 48,117 0 0 0 0 0 0 0 48,117
Lease Financing - County Bonds/Debt 22,701 0 0 0 0 0 0 0 22,701
Charter County Transit System Surtax 58,258 0 0 0 0 0 0 0 58,258
PTP Bond Program 0 4,453 15,259 5,462 4,855 49,766 0 0 79,795
TOTAL REVENUE: 129,076 22,045 15,259 5,462 4,855 49,766 0 0 226,463
EXPENDITURE SCHEDULE: PRIOR 2009-10 2010-11 2011-12 201213 201314 201415 FUTURE TOTAL
Equipment Acquisition 129,076 22,045 15,259 5,462 4,855 49,766 0 0 226,463
TOTAL EXPENDITURES: 129,076 22,045 15,259 5,462 4,855 49,766 0 0 226,463
DONATION SCHEDULE: PRIOR 2009-10 2010-11 201112 201213 201314  2014-15 FUTURE TOTAL
FDOT Toll Revenue Credits 1,025 992 448 0 0 0 0 0 2,465
TOTAL DONATION: 1,025 992 448 0 0 0 0 0 2,465
BUS AND BUS FACILITIES PROJECT # 671560
DESCRIPTION: Provide federal allocation designated for bus and bus facility projects

LOCATION: Countywide

Various Sites DISTRICT LOCATED:  Countywide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 201213 201314 201415 FUTURE  TOTAL
FTA Section 5309 Discretionary Grant 0 6,116 0 0 0 0 0 0 6,116
TOTAL REVENUE: 0 6,116 0 0 0 0 0 0 6,116
EXPENDITURE SCHEDULE: PRIOR 2009-10 2010-11 2011-12 201213 2013-14 201415 FUTURE TOTAL
Other 0 6,116 0 0 0 0 0 0 6,116
TOTAL EXPENDITURES: 0 6,116 0 0 0 0 0 0 6,116
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STRATEGIC AREA: Transportation weerens EUNDED PROJECTS *++++*
DEPARTMENT: Transit (dollars in thousands)
KENDALL BUS RAPID TRANSIT PROJECT # 675550
DESCRIPTION: Construct facility and purchase buses for Kendall Bus Rapid Transit

LOCATION: Kendall

South Miami DISTRICT LOCATED:  Countywide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 0 3,279 7,000 2,500 2,500 0 0 0 15279
TOTAL REVENUE: 0 3,279 7,000 2,500 2,500 0 0 0 15279
EXPENDITURE SCHEDULE: PRIOR  2009-10  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Equipment Acquisition 0 3,279 7,000 2,500 2,500 0 0 0 15279
TOTAL EXPENDITURES: 0 3,279 7,000 2,500 2,500 0 0 0 15279
TRANSIT OPERATIONS SYSTEM (TOS) REPLACEMENT PROJECT PROJECT # 671460
DESCRIPTION: Replace obsolete and antiquated hardware

LOCATION: 111 NW 1st Street

City of Miami DISTRICT LOCATED: 5

ESTIMATED ANNUAL OPERATING IMPACT:  $424 DISTRICT(s) SERVED:;  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 0 4,651 1,549 0 0 0 0 0 6,200
TOTAL REVENUE: 0 4,651 1,549 0 0 0 0 0 6,200
EXPENDITURE SCHEDULE: PRIOR  2009-10  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Planning and Design 0 0 844 0 0 0 0 0 844
Other 0 0 705 0 0 0 0 0 705
Computer Hardware/Software 0 4,651 0 0 0 0 0 0 4,651
TOTAL EXPENDITURES: 0 4,651 1,549 0 0 0 0 0 6200
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

Departmental Information Technology Projects
INFORMATION TECHNOLOGY EQUIPMENT PROJECT # 6730011
DESCRIPTION: Acquire new and replacement desktop computers, network printers, and related peripheral equipment

LOCATION: Countywide

Countywide DISTRICT LOCATED:  Countywide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR  2009-10 2010411 201112 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 218 229 240 252 265 278 292 0 1,774
TOTAL REVENUE: 218 229 240 252 265 278 292 0 1,774
EXPENDITURE SCHEDULE: PRIOR 200910 201011  2011-12 2012413 201314 201415 FUTURE TOTAL
Computer Hardware/Software 218 229 240 252 265 278 292 0 1,774
TOTAL EXPENDITURES: 218 229 240 252 265 278 292 0 1,774
DONATION SCHEDULE: PRIOR 200910 2010411 201112 2012413 201314 201415 FUTURE  TOTAL
FDOT Toll Revenue Credits 30 16 16 17 0 0 0 0 79
TOTAL DONATION: 30 16 16 17 0 0 0 0 79
METRORAIL WIFI IMPLEMENTATION PROJECT # 676590

DESCRIPTION: Implement WiFi at Metromover stations
LOCATION: Various

Various Sites DISTRICT LOCATED: 2,3,5,6,7,12,13

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: 2, 3,5,6,7, 12, 13
REVENUE SCHEDULE: PRIOR  2009-10 2010411 201112 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 0 2,400 0 0 0 0 0 0 2,400
TOTAL REVENUE: 0 2,400 0 0 0 0 0 0 2,400
EXPENDITURE SCHEDULE: PRIOR  2009-10  2010-11 201112 2012413 201314 201415 FUTURE TOTAL
Construction 0 2,400 0 0 0 0 0 0 2,400
TOTAL EXPENDITURES: 0 2,400 0 0 0 0 0 0 2400
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

Equipment Acquisition

BUS TOOLS AND EQUIPMENT PROJECT # 6730561
DESCRIPTION:  Acquire miscellaneous tools and equipment for repair and maintenance of bus and garage facilities

LOCATION: Countywide

Countywide DISTRICT LOCATED: 1,2,6, 12
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR  2009-10 2010411 201112 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 218 229 240 252 265 278 292 0 1,774
TOTAL REVENUE: 218 229 240 252 265 278 292 0 1,774
EXPENDITURE SCHEDULE: PRIOR  2009-10  2010-11 201112 2012413 201314 201415 FUTURE TOTAL
Equipment Acquisition 218 229 240 252 265 278 292 0 1,774
TOTAL EXPENDITURES: 218 229 240 252 265 278 292 0 1,774
DONATION SCHEDULE: PRIOR 200910 2010411 201112 2012413 201314 201415 FUTURE  TOTAL
FDOT Toll Revenue Credits 30 16 16 17 0 0 0 0 79
TOTAL DONATION: 30 16 16 17 0 0 0 0 79
FARE COLLECTION EQUIPMENT PROJECT # 6730051

DESCRIPTION: Purchase and install updated fare collection equipment for Metrobus and Metrorail to be partially implemented by Summer 2009
LOCATION: Countywide

Countywide DISTRICT LOCATED:  Countywide
ESTIMATED ANNUAL OPERATING IMPACT:  $1,197 DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 2009410 201011 201112 201213 201314 201415 FUTURE  TOTAL
Sunshine State Financing 537 0 0 0 0 0 0 0 537
PTP Bond Program 55,747 22,876 0 840 0 0 0 0 79,463
TOTAL REVENUE: 56,284 22,876 0 840 0 0 0 0 80,000
EXPENDITURE SCHEDULE: PRIOR 2009-10 2010-11 2011-12 201213 2013-14 201415 FUTURE TOTAL
Telecommunications 135 1,500 0 0 0 0 0 0 1,635
Equipment Acquisition 37,800 15,511 0 840 0 0 0 0 54,151
Project Contingency 3,000 1,500 0 0 0 0 0 0 4,500
Other 14,012 2,865 0 0 0 0 0 16,877
Computer Hardware/Software 1,337 1,500 0 0 0 0 0 2,837
TOTAL EXPENDITURES: 56,284 22,876 0 840 0 0 0 0 80,000
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

METRORAIL AND METROMOVER TOOLS AND EQUIPMENT PROJECT # 6736031
DESCRIPTION: Repair and purchase miscellaneous tools and equipment for Metrorail and Metromover vehicles and facilities

LOCATION: Countywide

Countywide DISTRICT LOCATED: 5,12
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 400 420 441 463 486 510 536 0 3256
TOTAL REVENUE: 400 420 441 463 486 510 536 0 3,256
EXPENDITURE SCHEDULE: PRIOR 200910 201011  2011-12 2012413 201314 201415 FUTURE TOTAL
Equipment Acquisition 400 420 441 463 486 510 536 0 3256
TOTAL EXPENDITURES: 400 420 a4 463 486 510 536 0 3256
DONATION SCHEDULE: PRIOR 200910 201011 201112 201213 201314 201415 FUTURE  TOTAL
FDOT Toll Revenue Credits 30 16 16 17 0 0 0 0 79
TOTAL DONATION: 30 16 16 17 0 0 0 0 79
REPLACE HYBRID VEHICLES PROJECT #678690  <f&

DESCRIPTION: Replace pool cars with Hybrid Vehicles
LOCATION: Various

Various Sites DISTRICT LOCATED:  Countywide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR  2009-10 2010411 201112 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 0 400 0 0 0 0 0 0 400
TOTAL REVENUE: 0 400 0 0 0 0 0 0 400
EXPENDITURE SCHEDULE: PRIOR 200910 201011 201112 2012413 201314 201415 FUTURE TOTAL
Equipment Acquisition 0 400 0 0 0 0 0 0 400

TOTAL EXPENDITURES: 0 400 0 0 0 0 0 0 400
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

SERVICE VEHICLES PROJECT # 6736011
DESCRIPTION:  Acquire replacement service vehicles, tow trucks, and service trucks

LOCATION: Countywide

Countywide DISTRICT LOCATED:  Countywide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5309 Discretionary Grant 1,903 0 0 0 0 0 0 0 1,903
TOTAL REVENUE: 1,903 0 0 0 0 0 0 0 1,903
EXPENDITURE SCHEDULE: PRIOR 200910 201011  2011-12 201213 201314 201415 FUTURE TOTAL
Equipment Acquisition 951 952 0 0 0 0 0 0 1,903
TOTAL EXPENDITURES: 951 952 0 0 0 0 0 0 1,903
DONATION SCHEDULE: PRIOR 200910 201011 201112  2012-13 201314 201415 FUTURE  TOTAL
FDOT Toll Revenue Credits 30 16 16 17 0 0 0 0 79
TOTAL DONATION: 30 16 16 17 0 0 0 0 79

Facility Improvements

DADELAND SOUTH COMFORT STATION PROJECT # 673430
DESCRIPTION: Construct an operator comfort station and other Intermodal Improvements and Dadeland South Metrorail station

LOCATION: Dadeland South Metrorail Station

Coral Gables DISTRICT LOCATED:  Countywide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 201213 201314 201415 FUTURE TOTAL
FTA Section 5309 Discretionary Grant 30 370 503 503 594 0 0 0 2,000
TOTAL REVENUE: 30 370 503 503 594 0 0 0 2,000
EXPENDITURE SCHEDULE: PRIOR 2009-10 2010-11 201112 2012-13 2013-14 2014-15 FUTURE TOTAL
Planning and Design 25 2 0 0 0 0 0 0 27
Construction 0 236 503 503 594 0 0 0 1,836
Project Contingency 0 66 0 0 0 0 0 0 66
Other 5 14 0 0 0 0 0 0 19
Construction Contingency 0 26 0 0 0 0 0 0 26
Demolition 0 21 0 0 0 0 0 0 21
Construction Management 0 5 0 0 0 0 0 0 5
TOTAL EXPENDITURES: 30 370 503 503 594 0 0 0 2,000
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

DADELAND SOUTH PARKING LOT EXTENSION PROJECT # 676660
DESCRIPTION: Extend existing surface parking lot at Dadeland South Metrorail Station to accomodate additional parking spaces

LOCATION: Dadeland South Metrorail Station

Unincorporated Miami-Dade County DISTRICT LOCATED: 7

ESTIMATED ANNUAL OPERATING IMPACT:  $25 DISTRICT(s) SERVED: 7
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 201213 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 882 109 0 0 0 0 0 0 991
TOTAL REVENUE: 882 109 0 0 0 0 0 0 991
EXPENDITURE SCHEDULE: PRIOR  2009-10  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Planning and Design 91 46 0 0 0 0 0 0 137
Construction 569 45 0 0 0 0 0 0 614
Project Contingency 45 2 0 0 0 0 0 0 47
Other 112 13 0 0 0 0 0 0 125
Construction Contingency 32 0 0 0 0 0 0 0 32
Construction Management 33 3 0 0 0 0 0 0 36
TOTAL EXPENDITURES: 882 109 0 0 0 0 0 0 991
DONATION SCHEDULE: PRIOR  2009-10  2010-11 2011-12 201213 201314 201415 FUTURE TOTAL
FDOT Toll Revenue Credits 115 35 0 0 0 0 0 0 150
TOTAL DONATION: 115 35 0 0 0 0 0 0 150
FACILITY AND EQUIPMENT REHABILITATION PROJECT # 6736041
DESCRIPTION: Repair bus facilities and equipment including parking areas, drainage, and building systems on an as-needed basis

LOCATION: Countywide

Countywide DISTRICT LOCATED: 1,2,6,12

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 218 229 240 252 265 278 292 0 1,774
TOTAL REVENUE: 218 229 240 252 265 278 292 0 1,774
EXPENDITURE SCHEDULE: PRIOR  2009-10  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Equipment Acquisition 218 172 180 189 199 208 292 0 1,458
Other 0 57 60 63 66 70 0 0 316
TOTAL EXPENDITURES: 218 229 240 252 265 278 292 0 1,774
DONATION SCHEDULE: PRIOR  2009-10  2010-11 2011-12 201213 201314 201415 FUTURE TOTAL
FDOT Toll Revenue Credits 30 16 16 17 0 0 0 0 79
TOTAL DONATION: 30 16 16 17 0 0 0 0 79
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

PASSENGER AMENITIES AND TRANSIT ENHANCEMENTS PROJECT # 6730531

DESCRIPTION: Replace signage at Metrorail stations; install bicycle-related amenities on buses and at locations such as Rail/Mover stations; and provide for other
federally qualified passenger amenities or enhancements

LOCATION: Countywide

Countywide DISTRICT LOCATED:  Countywide
ESTIMATED ANNUAL OPERATING IMPACT: Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 469 494 519 545 572 601 631 0 3831
TOTAL REVENUE: 469 494 519 545 572 601 631 0 3831
EXPENDITURE SCHEDULE: PRIOR 200910 201011  2011-12 2012413 201314 201415 FUTURE TOTAL
Equipment Acquisition 469 494 519 545 572 601 631 0 3831
TOTAL EXPENDITURES: 469 494 519 545 572 601 631 0 3831
DONATION SCHEDULE: PRIOR 200910 201011 201112 2012413 201314 201415 FUTURE  TOTAL
FDOT Toll Revenue Credits 30 16 16 17 0 0 0 0 79
TOTAL DONATION: 30 16 16 17 0 0 0 0 79

Infrastructure Improvements

INFRASTRUCTURE RENEWAL PLAN (IRP) PROJECT # 677200

DESCRIPTION: Replace and upgrade physical assests according to normal replacement cycles; the IRP focuses on such areas as bus overhauls, rehabilitation of bus
and rail facilities, and systems and equipment

LOCATION: Department wide

Various Sites DISTRICT LOCATED:  Countywide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 2012413 201314 201415 FUTURE  TOTAL
Department Operating Revenue 7,000 0 0 0 0 0 0 0 7,000
PTP Bond Program 0 10110 12320 9,700 12,430 3790 38,300 0 86,650
TOTAL REVENUE: 7,000 10110 12,320 9,700 12,430 3,790 38,300 0 93,650
EXPENDITURE SCHEDULE: PRIOR 200910 201011  2011-12 2012413 201314 201415 FUTURE TOTAL
Equipment Acquisition 7000 10110 12,320 9,700 12430 3790 38,300 0 93650
TOTAL EXPENDITURES: 7,000 10,110 12,320 9,700 12,430 3,790 38,300 0 93,650
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STRATEGIC AREA: Transportation e FUNDED PROJECTS

DEPARTMENT: Transit (dollars in thousands)
Mass Transit Projects
CAPITAL PROJECT ADMINISTRATION PLANNING AND MONITORING PROJECT # 6733271

DESCRIPTION: Plan, administer, and oversee Countywide transit capital projects and programs; provide annual funding of $100,000 each to the Metropolitan Planning
Organization and the Center for Urban Transportation Research for Countywide transportation planning activities

LOCATION: Countywide

Countywide DISTRICT LOCATED:  Countywide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 201213 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 470 494 520 546 573 602 632 0 3837
TOTAL REVENUE: 470 494 520 546 573 602 632 0 3837
EXPENDITURE SCHEDULE: PRIOR  2009-10 201011  2011-12 2012413 201314 201415 FUTURE TOTAL
Planning and Design 470 494 520 546 573 602 632 0 3837
TOTAL EXPENDITURES: 470 494 520 546 573 602 632 0 3837
DONATION SCHEDULE: PRIOR 200910 201011 201112 201213 201314 201415 FUTURE  TOTAL
FDOT Toll Revenue Credits 263 88 88 75 0 0 0 0 514
TOTAL DONATION: 263 88 88 75 0 0 0 0 514
CAPITALIZATION OF PREVENTATIVE MAINTENANCE PROJECT # 6634160

DESCRIPTION: Capitalize preventive maintenance for Metrobus, Metrorail, and Metromover
LOCATION: Countywide

Countywide DISTRICT LOCATED:  Countywide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 201213 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 60701 63038 65985 69284 72748 76385 80,204 0 488,345
Capital Impr. Local Option Gas Tax 14373 13809 16,684 16049 18978 20014 21,952 0 121,859
TOTAL REVENUE: 75074 76847 82669 85333 91726 96399 102,156 0 610,204
EXPENDITURE SCHEDULE: PRIOR 200910 201011  2011-12 2012413 201314 201415 FUTURE TOTAL
Other 75074 76847 82669 85333 91726 96399 102,156 0 610,204
TOTAL EXPENDITURES: 75074 76847 82,669 85333 91726 96,399 102,156 0 610,204
DONATION SCHEDULE: PRIOR 200910 201011 201112 201213 201314 201415 FUTURE  TOTAL
FDOT Toll Revenue Credits 54640 14955 15589 16,121 0 0 0 0 101,305
TOTAL DONATION: 54640 14955 15580 16,121 0 0 0 0 101,305
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

Metromover Projects
METROMOVER BICENTENNIAL PARK STATION REFURBISHMENT PROJECT # 6710860
DESCRIPTION: Refurbish Bicentennial Park Station

LOCATION: Bicentennial Park Station

City of Miami DISTRICTLOCATED: 5

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: 5
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 201213 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 0 1,300 0 0 0 0 0 0 1,300
TOTAL REVENUE: 0 1,300 0 0 0 0 0 0 1,300
EXPENDITURE SCHEDULE: PRIOR  2009-10  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Planning and Design 0 5 0 0 0 0 0 0 5
Construction 0 341 0 0 0 0 0 0 341
Equipment Acquisition 0 683 0 0 0 0 0 0 683
Project Contingency 0 174 0 0 0 0 0 0 174
Other 0 18 0 0 0 0 0 0 18
Construction Contingency 0 68 0 0 0 0 0 0 68
Construction Management 0 1 0 0 0 0 0 0 1
TOTAL EXPENDITURES: 0 1,300 0 0 0 0 0 0 1,300
METROMOVER STATION CANOPIES AND ESCALATOR REPLACEMENT PROJECT # 672360
DESCRIPTION: Install canopies at Metromover stations and replace escalators

LOCATION: Various

City of Miami DISTRICT LOCATED: 5

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: 5
REVENUE SCHEDULE: PRIOR 200910 201011 201112 201243 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 0 2,902 2,339 1,909 0 0 0 0 7,150
PTP Bond Program 343 0 0 0 0 0 0 0 343
TOTAL REVENUE: 343 2,902 2,339 1,909 0 0 0 0 7,493
EXPENDITURE SCHEDULE: PRIOR 200910  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Planning and Design 343 63 0 0 0 0 0 0 406
Construction 0 2,580 2,165 1,757 0 0 0 0 6,502
Project Contingency 0 75 79 83 0 0 0 0 237
Construction Management 0 184 95 69 0 0 0 0 348
TOTAL EXPENDITURES: 343 2,902 2,339 1,909 0 0 0 0 7,493
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

MOVER FIBER REPLACEMENT PROJECT # 676250
DESCRIPTION: Replace degraded fiber on mover system

LOCATION: Various

City of Miami DISTRICT LOCATED: 5

ESTIMATED ANNUAL OPERATING IMPACT:  $200 DISTRICT(s) SERVED: 5
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 201213 201314 201415 FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 0 3,200 0 0 0 0 0 0 3,200
TOTAL REVENUE: 0 3,200 0 0 0 0 0 0 3,200
EXPENDITURE SCHEDULE: PRIOR 200910  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Planning and Design 0 226 0 0 0 0 0 0 226
Construction 0 1,024 0 0 0 0 0 0 1,024
Project Contingency 0 155 0 0 0 0 0 0 155
Other 0 1,309 0 0 0 0 0 0 1,309
Construction Contingency 0 158 0 0 0 0 0 0 158
Computer Hardware/Software 0 189 0 0 0 0 0 0 189
Demolition 0 44 0 0 0 0 0 0 44
Construction Management 0 95 0 0 0 0 0 0 95
TOTAL EXPENDITURES: 0 3,200 0 0 0 0 0 0 3,200
MOVER VEHICLE REPLACEMENT - PHASE | PROJECT # 6710570
DESCRIPTION: Replace the original 12 Metromover vehicles

LOCATION: City of Miami

Countywide DISTRICT LOCATED: 5, 7

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 201213 201314 201415 FUTURE  TOTAL
Sunshine State Financing 508 0 0 0 0 0 0 0 508
PTP Bond Program 32,363 50 0 0 0 0 0 0 32,413
TOTAL REVENUE: 32,871 50 0 0 0 0 0 0 32,921
EXPENDITURE SCHEDULE: PRIOR  2009-10  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Equipment Acquisition 25,486 0 0 0 0 0 0 0 25486
Project Contingency 1,270 0 0 0 0 0 0 0 1,270
Other 6,115 50 0 0 0 0 0 0 6,165
TOTAL EXPENDITURES: 32,871 50 0 0 0 0 0 0 32921
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

MOVER VEHICLES REPLACEMENT PHASE Il (17 CARS) PROJECT # 675590
DESCRIPTION: Replace 17 mover vehicles
LOCATION: 100 SW 1 St

City of Miami DISTRICT LOCATED: 5
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 2012413 201314 201415 FUTURE  TOTAL
PTP Bond Program 15100 11,072 15504 680 0 0 0 0 42446
TOTAL REVENUE: 15100 11,072 15,504 680 0 0 0 0 42,446
EXPENDITURE SCHEDULE: PRIOR 200910 201011  2011-12 2012413 201314 201415 FUTURE TOTAL
Equipment Acquisition 10,582 9542 10,717 0 0 0 0 0 30,841
Project Contingency 433 587 3,368 0 0 0 0 0 4,388
Other 4,085 943 1,509 680 0 0 0 0 7217
TOTAL EXPENDITURES: 15100 11,072 15,504 680 0 0 0 0 42,446
MOVER VIDEO PROJECT PROJECT # 677520

DESCRIPTION: Install Optical Fiber on metromover platform and station areas
LOCATION: Various

City of Miami DISTRICT LOCATED: 5

ESTIMATED ANNUAL OPERATING IMPACT: $48 DISTRICT(s) SERVED: 5
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 201213 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 0 698 0 0 0 0 0 0 698
TOTAL REVENUE: 0 698 0 0 0 0 0 0 698
EXPENDITURE SCHEDULE: PRIOR  2009-10  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Planning and Design 0 89 0 0 0 0 0 0 89
Construction 0 252 0 0 0 0 0 0 252
Project Contingency 0 95 0 0 0 0 0 0 95
Other 0 87 0 0 0 0 0 0 87
Construction Contingency 0 52 0 0 0 0 0 0 52
Computer Hardware/Software 0 123 0 0 0 0 0 0 123
TOTAL EXPENDITURES: 0 698 0 0 0 0 0 0 698
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

Metrorail Projects
CENTRAL CONTROL OVERHAUL PROJECT # 6733181
DESCRIPTION: Install new central control room system in the Stephen P. Clark Center

LOCATION: 111 NW 1 St

City of Miami DISTRICT LOCATED: 5

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 201213 201314 201415 FUTURE  TOTAL
FDOT Funds 0 2,686 0 0 0 0 0 0 2,686
Sunshine State Financing 133 0 0 0 0 0 0 0 133
PTP Bond Program 2,205 11,245 12,719 2,792 0 0 0 0 28,961
TOTAL REVENUE: 2,338 13,931 12,719 2,792 0 0 0 0 31,780
EXPENDITURE SCHEDULE: PRIOR 200910 201011 201112 201213 201314 201415 FUTURE TOTAL
Planning and Design 989 596 0 0 0 0 0 0 1,585
Construction 0 10,500 7,643 0 0 0 0 0 18,143
Equipment Acquisition 878 0 0 0 0 0 0 0 878
Project Contingency 0 525 549 257 0 0 0 0 1,331
Other 471 735 2,881 2,282 0 0 0 0 6,369
Construction Management 0 1,575 1,646 253 0 0 0 0 3,474
TOTAL EXPENDITURES: 2,338 13,931 12,719 2,792 0 0 0 0 31,780
EARLINGTON HEIGHTS (EH)/MIAMI INTERMODAL CENTER (MIC) BUS PLAZA PROJECT # 6710190
DESCRIPTION: Construct a Bus Plaza and three FDOT MIC components at the EH/MIC connector station

LOCATION: Countywide

Countywide DISTRICT LOCATED:  Countywide

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 201243 201314 201415 FUTURE  TOTAL
FTA Section 5309 Discretionary Grant 44 2,495 2,075 1,187 0 0 0 0 5,801
Capital Impr. Local Option Gas Tax 0 0 0 444 40 0 0 0 434
FDOT Funds 86 6,600 6,285 6,629 190 0 0 0 19,790
TOTAL REVENUE: 130 9,095 8,360 8,260 230 0 0 0 26,075
EXPENDITURE SCHEDULE: PRIOR 200910  2010-11  2011-12 201213  2013-14 201415 FUTURE TOTAL
Construction 0 8,300 7,600 7,600 0 0 0 0 23,500
Construction Contingency 0 415 380 380 0 0 0 0 1,175
Construction Management 130 380 380 280 230 0 0 0 1,400
TOTAL EXPENDITURES: 130 9,095 8,360 8,260 230 0 0 0 26,075
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

EARLINGTON HEIGHTS (EH)/MIAMI INTERMODAL CENTER (MIC) CONNECTOR PROJECT # 6733210
DESCRIPTION: Extend Metrorail south 2.6 miles from the Earlington Heights Station to the Miami Intermodal Center (MIC) at Miami International Airport

LOCATION: Earlington Heights Metrorail Station to the MIC

Countywide DISTRICT LOCATED:  2,3,5,6

ESTIMATED ANNUAL OPERATING IMPACT:  $7,381 DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 201243 201314 201415 FUTURE  TOTAL
FDOT Funds 38,917 23,644 23,697 13,742 0 0 0 0 100,000
Sunshine State Financing 6,744 0 0 0 0 0 0 0 6,744
PTP Bond Program 119,665 97,449 112,830 73,912 15,929 0 0 0 419,785
TOTAL REVENUE: 165,326 121,093 136,527 87,654 15,929 0 0 0 526,529
EXPENDITURE SCHEDULE: PRIOR  2009-10 201011 201112 201213 201314 201415 FUTURE TOTAL
Land/Bldg. Acquisition 53,561 0 2,000 2,000 1,000 0 0 0 58,561
Planning and Design 22,888 0 0 0 0 0 0 0 22,888
Construction 57,842 98,000 111,000 68,496 11,792 0 0 0 347,130
Equipment Acquisition 0 8,000 8,000 8,000 500 0 0 0 24,500
Other 19,175 2,093 2,527 1,248 659 0 0 0 25702
Construction Contingency 4,392 4,800 4,800 3,250 650 0 0 0 17,892
Demolition 1,050 0 0 0 0 0 0 0 1,050
Construction Management 6,418 8,200 8,200 4,660 1,328 0 0 0 28,806
TOTAL EXPENDITURES: 165,326 121,093 136,527 87,654 15,929 0 0 0 526,529
GRAPHICS AND SIGNAGE UPGRADE PROJECT # 678800
DESCRIPTION: Design-build signage system that will unify the new MIC Connector with the existing metrorail system

LOCATION: Systemwide

Countywide DISTRICT LOCATED:  2,3,5,6,7, 12, 13

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 201112 201213 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 309 3911 3,076 204 0 0 0 0 7,500
TOTAL REVENUE: 309 3911 3,076 204 0 0 0 0 7,500
EXPENDITURE SCHEDULE: PRIOR  2009-10 201011 201112 201213 201314 201415 FUTURE TOTAL
Planning and Design 0 945 0 0 0 0 0 0 945
Construction 0 2,100 2,194 23 0 0 0 0 4,317
Project Contingency 100 231 219 25 0 0 0 0 575
Other 209 530 444 68 0 0 0 0 1,251
Construction Management 0 105 219 88 0 0 0 0 412
TOTAL EXPENDITURES: 309 3911 3,076 204 0 0 0 0 7,500
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

LEHMAN YARD REHABILITATION & EXPANSION PHASE 1 PROJECT # 674560
DESCRIPTION:  Implement five storage tracks at the existing Metrorail Palmetto Yard facility

LOCATION: 6601 NW 72 Ave

Medley DISTRICT LOCATED: 12
ESTIMATED ANNUAL OPERATING IMPACT:  $220 DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 2011412 201213 201314 201415 FUTURE  TOTAL
PTP Bond Program 0 1,605 4,086 1,380 0 0 0 0 7,071
TOTAL REVENUE: 0 1,605 4,086 1,380 0 0 0 0 7,071
EXPENDITURE SCHEDULE: PRIOR 200910 201011 201112 201213 201314 201415 FUTURE TOTAL
Planning and Design 0 750 164 0 0 0 0 0 914
Construction 0 607 3,291 1,141 0 0 0 0 5039
Project Contingency 0 0 165 171 0 0 0 0 336
Other 0 98 247 68 0 0 0 0 413
Construction Management 0 150 219 0 0 0 0 0 369
TOTAL EXPENDITURES: 0 1,605 4,086 1,380 0 0 0 0 7,0Mm
PALMETTO STATION TRACTION POWER SUBSTATION PROJECT # 678280
DESCRIPTION: Construct a new traction power sub station at the Palmetto Station
LOCATION: Countywide
Countywide DISTRICT LOCATED: 12
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR  2009-10  2010-11 201112 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 0 13,020 2,980 0 0 0 0 0 16,000
PTP Bond Program 802 0 0 0 0 0 0 0 802
TOTAL REVENUE: 802 13,020 2,980 0 0 0 0 0 16,802
EXPENDITURE SCHEDULE: PRIOR 200910 201011 201112 201213 201314 201415 FUTURE TOTAL
Planning and Design 151 0 0 0 0 0 0 0 151
Construction 338 11,550 1,883 0 0 0 0 0 13771
Project Contingency 0 420 329 0 0 0 0 0 749
Other 313 420 110 0 0 0 0 0 843
Construction Management 0 630 658 0 0 0 0 0 1,288
TOTAL EXPENDITURES: 802 13,020 2,980 0 0 0 0 0 16,802
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

RAIL VEHICLE REPLACEMENT PROJECT # 6733001
DESCRIPTION: Overhaul and modernize existing fleet of 136 heavy rail vehicles

LOCATION: 6601 NW 72 Ave

Unincorporated Miami-Dade County DISTRICT LOCATED: 12
ESTIMATED ANNUAL OPERATING IMPACT:  $20 DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 2012413 201314 201415 FUTURE  TOTAL
Sunshine State Financing 4,416 0 0 0 0 0 0 0 4,416
PTP Bond Program 22483 37260 22760 64530 45709 90,166 93,003 21,128 397,039
TOTAL REVENUE: 26,899 37,260 22,760 64,530 45709 90,166 93,003 21,128 401,455
EXPENDITURE SCHEDULE: PRIOR 200910 201011  2011-12 2012413 201314 201415 FUTURE TOTAL
Equipment Acquisition 0 33345 18757 58801 34462 78034 85187 19579 329,065
Project Contingency 686 1,077 1,580 1,583 2,086 5,419 5,000 0 17431
Other 26,213 2,838 2423 4,146 9,161 5,813 2,816 1549 54,959
TOTAL EXPENDITURES: 26,899 37,260 22,760 64,530 45709 90,166 93,003 21,128 401,455
TEST TRACK FOR METRORAIL PROJECT # 678220

DESCRIPTION: Construct a test track for Metrorail
LOCATION: 6601 NW 72 Ave

Unincorporated Miami-Dade County DISTRICT LOCATED: 12
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 2009410 201011 201112 201213 201314 201415 FUTURE  TOTAL
Sunshine State Financing 13 0 0 0 0 0 0 0 13
PTP Bond Program 1,674 6,573 3,972 0 0 0 0 0 12,219
TOTAL REVENUE: 1,687 6,573 3,072 0 0 0 0 0 12232
EXPENDITURE SCHEDULE: PRIOR 2009-10 2010-11 2011-12 201213 2013-14 2014-15 FUTURE TOTAL
Land/Bldg. Acquisition 169 0 0 0 0 0 0 0 169
Planning and Design 332 0 0 0 0 0 0 0 332
Construction 675 5,565 3,541 0 0 0 0 0 9,781
Project Contingency 0 525 329 0 0 0 0 0 854
Other 511 273 102 0 0 0 0 0 886
Construction Management 0 210 0 0 0 0 0 0 210
TOTAL EXPENDITURES: 1,687 6,573 3,972 0 0 0 0 0 12,232
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STRATEGIC AREA: Transportation
DEPARTMENT: Transit

wrexet EUNDED PROJECTS
(dollars in thousands)

TRACK AND GUIDEWAY REHABILITATION SUBSET

DESCRIPTION: Rehabilitate existing track and guideway equipment and fixtures

LOCATION: Countywide

PROJECT # 6710900

Countywide DISTRICT LOCATED: 2,3,5,6,7,12

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 201213 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 528 619 0 0 0 0 0 0 1,147
PTP Bond Program 15,115 6,414 7,413 6,868 5917 3,899 1,159 0 46,785
TOTAL REVENUE: 15,643 7,033 7,413 6,868 5,917 3,899 1,159 0 47,932
EXPENDITURE SCHEDULE: PRIOR 2009-10 2010-11 2011-12 201213 2013-14 2014-15 FUTURE TOTAL
Planning and Design 10 0 0 0 0 0 0 0 10
Construction 9,534 3,446 4,653 4,488 4,049 2,352 339 0 28,861
Equipment Acquisition 517 385 385 380 320 260 70 0 2,317
Other 5,582 3,202 2,375 2,000 1,548 1,287 750 0 16,744
TOTAL EXPENDITURES: 15,643 7,033 7,413 6,868 5,917 3,899 1,159 0 47,932
New Passenger Facilities
NORTHEAST PASSENGER ACTIVITY CENTERS PROJECT # 678510
DESCRIPTION: Construct passenger activity center that may involve a joint development component

LOCATION: Countywide

Countywide DISTRICT LOCATED:  Countywide

ESTIMATED ANNUAL OPERATING IMPACT:  $980 DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 201213 201314 201415 FUTURE  TOTAL
FTA Section 5309 Discretionary Grant 3N 0 0 0 0 0 0 0 371
Capital Impr. Local Option Gas Tax 0 658 727 893 893 893 0 0 4,064
FDOT Funds 0 658 727 279 0 0 0 0 1,664
TOTAL REVENUE: n 1,316 1,454 1,172 893 893 0 0 6,099
EXPENDITURE SCHEDULE: PRIOR 2009-10 2010-11 2011-12 201213 2013-14 201415 FUTURE TOTAL
Land/Bldg. Acquisition 0 1,316 1,454 1,172 0 0 0 0 3,942
Planning and Design 3N 0 0 0 0 0 0 0 371
Construction 0 0 0 0 893 893 0 0 1,786
TOTAL EXPENDITURES: n 1,316 1,454 1,172 893 893 0 0 6,099
DONATION SCHEDULE: PRIOR 2009-10 2010-11 2011-12 201213 201314  2014-15 FUTURE TOTAL
FDOT Toll Revenue Credits 250 135 0 0 0 0 0 0 385
TOTAL DONATION: 250 135 0 0 0 0 0 0 385
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

NORTHWEST 7 AVENUE AND NORTHWEST 62 STREET TRANSIT VILLAGE PROJECT # 6734671
DESCRIPTION:  Plan, design, and construct new passenger activity center with joint development components at NW 7 Ave and NW 62 St

LOCATION: NW 7 Ave and 62 St

City of Miami DISTRICT LOCATED: 2,3

ESTIMATED ANNUAL OPERATING IMPACT:  $1,015 DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 201213 201314 201415 FUTURE TOTAL
FTA Section 5309 Discretionary Grant 7,102 1,983 951 0 0 0 0 0 10,036
TOTAL REVENUE: 7,102 1,983 951 0 0 0 0 0 10,036
EXPENDITURE SCHEDULE: PRIOR  2009-10  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Land/Bldg. Acquisition 6,617 0 0 0 0 0 0 0 6,617
Planning and Design 150 210 0 0 0 0 0 0 360
Construction 0 1,524 506 0 0 0 0 0 2,030
Project Contingency 158 165 174 0 0 0 0 0 497
Other 177 84 88 0 0 0 0 0 349
Construction Contingency 0 0 124 0 0 0 0 0 124
Construction Management 0 0 59 0 0 0 0 0 59
TOTAL EXPENDITURES: 7,102 1,983 951 0 0 0 0 0 10,036
DONATION SCHEDULE: PRIOR  2009-10  2010-11 2011-12 201213 201314 201415 FUTURE TOTAL
FDOT Toll Revenue Credits 466 0 0 0 0 0 0 0 466
TOTAL DONATION: 466 0 0 0 0 0 0 0 466
PARK AND RIDE LOT KENDALL DRIVE PROJECT # 6731191
DESCRIPTION: Construct Park and Ride facilities at Kendall Dr and SW 127 Ave

LOCATION: Kendall and SW 127 Ave

Countywide DISTRICT LOCATED: 10

ESTIMATED ANNUAL OPERATING IMPACT:  $125 DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 201213 201314 201415 FUTURE TOTAL
Capital Impr. Local Option Gas Tax 840 161 0 0 0 0 0 1,072 2,073
FDOT Funds 839 160 0 0 0 0 0 1,072 2,071
TOTAL REVENUE: 1,679 321 0 0 0 0 0 2,144 4,144
EXPENDITURE SCHEDULE: PRIOR  2009-10  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Land/Bldg. Acquisition 1,500 0 0 0 0 0 0 0 1,500
Planning and Design 120 20 0 0 0 0 0 0 140
Construction 0 31 0 0 0 0 0 2,080 2,111
Project Contingency 0 100 0 0 0 0 0 26 126
Other 59 59 0 0 0 0 0 0 118
Construction Contingency 0 80 0 0 0 0 0 31 111
Construction Management 0 31 0 0 0 0 0 7 38
TOTAL EXPENDITURES: 1,679 321 0 0 0 0 0 2,144 4,144
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STRATEGIC AREA:
DEPARTMENT:

Transportation
Transit

s+ EUNDED PROJECTS **++*+*

(dollars in thousands)

Park and Ride Improvements and New Facilities

PARK AND RIDE FACILITY AT SOUTHWEST 168 STREET AND BUSWAY
DESCRIPTION: Purchase Park and Ride Facility at SW 168th Street and Busway

LOCATION: Southwest 168 Street and Busway

PROJECT #6710300 <=

Coral Gables DISTRICT LOCATED: 9

ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED: 9
REVENUE SCHEDULE: PRIOR  2009-10  2010-11 201112 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5309 Discretionary Grant 0 2,879 0 0 0 0 0 0 2,879
TOTAL REVENUE: 0 2,879 0 0 0 0 0 0 2,879
EXPENDITURE SCHEDULE: PRIOR 200910  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Land/Bldg. Acquisition 0 2,874 0 0 0 0 0 0 2874
Other 0 5 0 0 0 0 0 0 5
TOTAL EXPENDITURES: 0 2,879 0 0 0 0 0 0 2879
PARK AND RIDE LOT AT SW 344 STREET PROJECT # 671610
DESCRIPTION: Construct a Park and Ride Lot at SW 344 St

LOCATION: South Miami-Dade Busway and SW 344 St

Countywide DISTRICT LOCATED: 8,9

ESTIMATED ANNUAL OPERATING IMPACT:  $100 DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR  2009-10 2010411 201112 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5309 Discretionary Grant 2,509 0 0 0 0 0 0 0 2,509
Capital Impr. Local Option Gas Tax 449 1,495 99 1,577 0 0 0 0 3,620
FDOT Funds 446 1,495 99 1,576 0 0 0 0 3,616
TOTAL REVENUE: 3,404 2,990 198 3,153 0 0 0 0 9,745
EXPENDITURE SCHEDULE: PRIOR 200910 201011 201112 201213 201314 201415 FUTURE TOTAL
Land/Bldg. Acquisition 3,000 2,622 0 0 0 0 0 0 5622
Planning and Design 206 170 0 0 0 0 0 0 376
Construction 0 0 0 2,544 0 0 0 0 2,544
Project Contingency 116 116 116 116 0 0 0 0 464
Other 82 82 82 82 0 0 0 0 328
Construction Contingency 0 0 0 283 0 0 0 0 283
Construction Management 0 0 0 128 0 0 0 0 128
TOTAL EXPENDITURES: 3,404 2,990 198 3,153 0 0 0 0 9745
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STRATEGIC AREA: Transportation
DEPARTMENT: Transit

wrexet EUNDED PROJECTS
(dollars in thousands)

Passenger Facilities Improvements

PARK AND RIDE LOT AT MIAMI GARDENS DRIVE PROJECT # 673710
DESCRIPTION: Construct Park and Ride Lot at NW 186th and NW 73 Ave

LOCATION: Miami Gardens Dr and 186 St and 73 Ave

Miami Gardens DISTRICT LOCATED: 13

ESTIMATED ANNUAL OPERATING IMPACT:  $100 DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 2011412 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 67 34 0 0 0 0 0 0 101
Capital Impr. Local Option Gas Tax 305 577 0 0 0 0 0 0 882
FDOT Funds 340 577 0 0 0 0 0 0 917
TOTAL REVENUE: 712 1,188 0 0 0 0 0 0 1,900
EXPENDITURE SCHEDULE: PRIOR 200910  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Planning and Design 147 0 0 0 0 0 0 0 147
Construction 443 1,035 0 0 0 0 0 0 1,478
Project Contingency 26 47 0 0 0 0 0 0 73
Other 65 35 0 0 0 0 0 0 100
Construction Contingency 23 53 0 0 0 0 0 0 76
Construction Management 8 18 0 0 0 0 0 0 26
TOTAL EXPENDITURES: 712 1,188 0 0 0 0 0 0 1,900
Pedestrian Facilities Improvements
PEDESTRIAN OVERPASS AT SOUTH MIAMI METRORAIL STATION PROJECT # 676740
DESCRIPTION: Construct pedestrian overpass at South Miami Metrorail Station

LOCATION: Sunset Dr and US-1

Coral Gables DISTRICT LOCATED: 7

ESTIMATED ANNUAL OPERATING IMPACT:  $75 DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011 2011412 201213 201314 201415 FUTURE  TOTAL
FTA Section 5309 Discretionary Grant 990 0 0 0 0 0 0 0 990
FDOT Funds 1,072 1,193 1,204 0 0 0 0 0 3,469
PTP Bond Program 1,063 1,194 1,203 0 0 0 0 0 3,460
TOTAL REVENUE: 3,125 2,387 2,407 0 0 0 0 0 7,919
EXPENDITURE SCHEDULE: PRIOR 200910  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Land/Bldg. Acquisition 2,190 401 0 0 0 0 0 0 2,591
Planning and Design 704 0 0 0 0 0 0 0 704
Construction 58 1,589 2,004 0 0 0 0 0 3,651
Project Contingency 59 183 137 0 0 0 0 0 379
Other 114 76 59 0 0 0 0 0 249
Construction Contingency 0 75 112 0 0 0 0 0 187
Construction Management 0 63 95 0 0 0 0 0 158
TOTAL EXPENDITURES: 3,125 2,387 2,407 0 0 0 0 0 7,919
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

PEDESTRIAN OVERPASS AT UNIVERSITY METRORAIL STATION PROJECT # 673230
DESCRIPTION: Construct pedestrian bridges over US-1 adjacent to University Metrorail Station

LOCATION: Mariposa Ave and US-1

Coral Gables DISTRICT LOCATED: 7
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 201213 201314 201415 FUTURE  TOTAL
FDOT Funds 1,435 997 1,004 0 0 0 0 0 3,436
Sunshine State Financing 17 0 0 0 0 0 0 0 17
PTP Bond Program 2,043 997 1,005 0 0 0 0 0 4,045
TOTAL REVENUE: 3,495 1,994 2,009 0 0 0 0 0 7,498
EXPENDITURE SCHEDULE: PRIOR 2009-10 2010-11 2011-12 201213 2013-14 2014-15 FUTURE TOTAL
Land/Bldg. Acquisition 2,140 392 0 0 0 0 0 0 2,532
Planning and Design 1,064 0 0 0 0 0 0 0 1,064
Construction 19 1,251 1,639 0 0 0 0 0 2,909
Project Contingency 52 160 126 0 0 0 0 0 338
Other 220 68 53 0 0 0 0 0 341
Construction Contingency 0 61 95 0 0 0 0 0 156
Construction Management 0 62 96 0 0 0 0 0 158
TOTAL EXPENDITURES: 3,495 1,994 2,009 0 0 0 0 0 7,498

Pedestrian Paths and Bikeways
METRORAIL BIKE PATH (M-PATH) PROJECT # 673150
DESCRIPTION: Renovate and improve the existing M-Path running from the Brickell Metrorail Station to the South Miami Metrorail Station

LOCATION: Existing Metrorail Guideway Right-Of-Way

Countywide DISTRICT LOCATED: 5,7

ESTIMATED ANNUAL OPERATING IMPACT:  $25 DISTRICT(s) SERVED: 5,7
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 201213 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 300 0 0 0 0 0 0 0 300
Building Better Communities GOB Program 700 700 0 0 0 0 0 0 1,400
TOTAL REVENUE: 1,000 700 0 0 0 0 0 0 1,700
EXPENDITURE SCHEDULE: PRIOR  2009-10  2010-11 201112 201213 201314 201415 FUTURE TOTAL
Planning and Design 182 0 0 0 0 0 0 0 182
Construction 755 377 0 0 0 0 0 0 1,132
Project Contingency 0 60 0 0 0 0 0 0 60
Other 0 160 0 0 0 0 0 0 160
Construction Contingency 40 80 0 0 0 0 0 0 120
Construction Management 23 23 0 0 0 0 0 0 46
TOTAL EXPENDITURES: 1,000 700 0 0 0 0 0 0 1,700
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STRATEGIC AREA: Transportation wkkirs £ UNDED PROJECTS *+++++*
DEPARTMENT: Transit (dollars in thousands)

Security Improvements

SECURITY AND SAFETY EQUIPMENT PROJECT # 6730551

DESCRIPTION: Install fuel tanks at Lehman Center, closed circuit television for treasury vehicles, trash receptacles for rail stations, information technology backup
system, access control at Coral Way Bus Garage, and wireless security and safety improvements

LOCATION: Countywide

Countywide DISTRICT LOCATED:  Countywide
ESTIMATED ANNUAL OPERATING IMPACT:  Minimal DISTRICT(s) SERVED:  Countywide
REVENUE SCHEDULE: PRIOR 200910 201011  2011-12 2012413 201314 201415 FUTURE  TOTAL
FTA Section 5307/5309 Formula Grant 488 494 518 544 571 600 0 0 3215
Capital Impr. Local Option Gas Tax 1,013 500 550 0 0 0 0 0 2,063
FDOT Funds 1,013 500 550 0 0 0 0 0 2063
TOTAL REVENUE: 2,514 1,494 1,618 544 571 600 0 0 7,341
EXPENDITURE SCHEDULE: PRIOR 200910 201011  2011-12 2012413 201314 201415 FUTURE TOTAL
Equipment Acquisition 2,514 1,494 1,618 544 571 600 0 0 7,341
TOTAL EXPENDITURES: 2,514 1,494 1,618 544 571 600 0 0 7,341
DONATION SCHEDULE: PRIOR 200910 201011 201112 201213 201314 201415 FUTURE  TOTAL
FDOT Toll Revenue Credits 337 169 0 0 0 0 0 0 506
TOTAL DONATION: 337 169 0 0 0 0 0 0 506
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