[Activity ID

[Activity Name

Supplemental Environmental Assessment (Post ROD Revisions)
Supplemental Environmental Assessment (Post ROD Revisions)

EAS 190
EAS 570
EAS 150
EAS 130
EAS 390
EAS 220
EAS 230
EAS 300
EAS 320
EAS 200
EAS 210
EAS 240
EAS 250
EAS 260
EAS 270
EAS 310
EAS 340
EAS 560
EAS 280
EAS 470
EAS 480
EAS 430
EAS 420
EAS 410
EAS 290
EAS 440
EAS 360
EAS 455
EAS 485
EAS 490
EAS 486
EAS 465
EAS 475
EAS 500
EAS 580
EAS 590
EAS 505
EAS 510
EAS 515

Environmental Data Collection
Coordination MDT Consultants
Prepare PIP (Draft & Final)
Review/Prepare Base Maps
Engineering/Drainage Review
Environmental Justice
Socio-economic
Wetland/Habitat

Protected Species
Environmental Analysis

Land Use

Aesthetics/Visual

Noise Review

Air Analyses

Vibration Analyses

Tree Survey

Cultural Resources

Monthly Team Meetings
Contamination Review
Mitigation Analyses

Prepare Draft EA
Relocation/ROW Review
Utility Relocation Review

Cost Estimate Review
Verification Site Visits I
Obtain Conceptual Plans Il
SHPO Coordination

1 Small Group Meeting - Part Il
Draft EA Availability

FTA Review

Internal MDT Review & Revisions
MPO TPC Meeting

MPO Board Meeting

MDT Revise Draft EA

FTA Review Draft EA

MDT Revisions on Draft EA
EA Availability

Opportunity for Hearing Notice
Public Hearing

' Original'

Duration

3629 - 07-Mar-05A | 19-Dec-16 ‘1

255
21
21
70
60
60
60
60
60
60
60
60
60
60
60
60

245
60
40

120
35
30
30

O O Oolo N

32
32

14
14
12

16

Activity %]

Complete

54.84%
10.59%
70%
28.57%
65%
45%
45%
35%
35%
35%
35%
35%
35%
35%
35%
35%
35%
19.59%
45%
57.5%
48.33%
25%
43.33%
60.01%
0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Start

19-Nov-07 A

19-Nov-07 A

19-Nov-07 A
19-Nov-07 A
21-Nov-07 A
21-Nov-07 A
22-Nov-07 A
22-Nov-07 A
22-Nov-07 A
22-Nov-07 A
22-Nov-07 A
22-Nov-07 A
22-Nov-07 A
22-Nov-07 A
22-Nov-07 A
22-Nov-07 A
22-Nov-07 A
22-Nov-07 A
22-Nov-07 A
03-Dec-07 A
14-Dec-07 A
27-Dec-07 A
02-Jan-08 A
03-Jan-08 A
25-Jan-08 A
25-Jan-08 A
28-Mar-08*

16-May-08
16-May-08

20-Jun-08
05-Jul-08
19-Jul-08
31-Jul-08
31-Jul-08

[Finish

31-Oct-08
31-Oct-08
11-Apr-08
31-Oct-08
24-Mar-08
29-Mar-08
10-Apr-08
16-Apr-08
16-Apr-08
17-Apr-08
17-Apr-08
22-Apr-08
22-Apr-08
22-Apr-08
22-Apr-08
22-Apr-08
22-Apr-08
22-Apr-08
22-Apr-08
30-Sep-08
10-Apr-08
31-Mar-08
15-May-08
02-Apr-08
31-Mar-08
10-Apr-08
03-Apr-08
31-Mar-08*
03-Apr-08
08-May-08*
15-May-08
17-Jun-08
17-Jun-08
02-Jun-08*
19-Jun-08*
03-Jul-08
18-Jul-08
30-Jul-08
01-Aug-08
15-Aug-08
23-Aug-08

Total

2008 2009 2010 2011 2012 2013 2014 2015 2016
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I Actual Work
[ Remaining Work

I Critical Remaining Work
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4/1/2009)

North Corridor Master Project Schedule (Initial Offer =

TASK filter: FTA Report.
Data Date: 15-Mar-08

Project Start Date: 27-Jan-05 Project Finish Date: 19-Dec-16

File Name: NC-5-01-08
MIAMI-DADE

TRANSIT

Print Time: 01-May-08 14:23




[Activity ID Activity Name Original Activity %| Start Finish Total 2008 2009 2010 2011 2012 2013 2014 2015 2016
Duration Complete FloallTg Q[ o[a[q[ (][] [ o[ o]a[ ][ o[ ] o[ ][ [ e[ o[ a[ o[ [ o[ a[a] a[a[a] e[ a]a

EAS 520 Public Hearing Comments Summary 20 0% | 24-Aug-08 13-Sep-08 28| . Public Hearing Comments Summary R R R S A
EAS 530 MDT Revise EA & Prepare FONSI 20 0% 25-Aug-08  14-Sep-08 28 § 1 | MDT Revise EA & Prepare FONSI
EAS 540 FTA Review 17 0% 15-Sep-08 01-Oct-08 28[0 | '™ FTAReview| | | |
EAS 600 MDT Revisions 8 0% 02-Oct-08  09-Oct-08 28 ] ™ M DTRevisions | oo
EAS 620 FTA Review 14 0% 10-Oct-08  23-Oct-08 28 | '=1 HTAReview | | |
EAS 610 FONSI Available for Signature 7 0% 24-Oct-08  30-Oct-08 28| | i FONSI Avallable for Slgnature |
EAS 550 FONSI Prepared & Signed 0 0% 31-Oct-08 28 | ™ ;FQN‘SIrPt’epar‘edr&rSrgnredr

Public Involvement 3512 07-Mar-05 A 24-Aug-16 40
Fire Hazard Survey 202 04-Dec-07 A 05-Aug-08 3037 [T ;
New Starts Annual Reporting 272 01-May-08  03-Feb-09 765,
FY 2010 New Starts Annual Reporting 272 01-May-08  03-Feb-09 765,
FY10 104 Start New Starts Annual Reporting 0 0% 01-May-08 765
FY10 105 Make the Case Document 127 0% 01-May-08 07-Sep-08 765 ! oo
FY10 115 Project Description Worksheet (NS Template 1) 127 0% 01-May-08  07-Sep-08 765| H 3 ProJedt Descrrptron WotkSheet (NS Template 1) o
FY10 125 Agency Self-Certification of Technical Methods, Planning Assumptions, and Project 127 0% 01-May-08 07-Sep-08 765 ‘ Agendy Self Certlficatlon Of Techhloal Methods Planhmg Assumptm)ns and Pro
Development Procedures (NS Template 2) b b r
FY10 135 Project Justification Templates (NS Templates 3-7, 9-12) 127 0%  01-May-08 07-Sep-08 765 ‘ PFOJGOt Justlflcahon Templates (NS Templates 3 7 9-12)
FY10 145 SCC Worksheets Annualized Costs (Build and Baseline) 127 0% 01-May-08 07-Sep-08 765 ‘ SCC Worksheets Annuallzed Coets (Bulld and Baselme)
FY10 155 Land Use Supporting Documentation 127 0%  01-May-08 07-Sep-08 765|: | FE]' Land Use Supporting Dodumentation | b
FY10 165  Local Financial Commitment Worksheet (NS Template 13) 127 0% 01-May-08  07-Sep-08 765| ] Local Financial ’Cdfﬁtﬁitméh’two?k’slhéét (NS J‘fémélate”‘1 55 ”””””””””””””””
FY10 175 Checklist for Financial Submittals 127 0% 01-May-08 07-Sep-08 765 ‘ Checkllst for Fmanmal $ubm|ttals oo
FY10185  Project Finance Plan and Supporting Documentation 127 0% 01-May-08  07-Sep-08 765| [FT: Project Finance Plan and Supporting [ Documentatlon
FY10 195 Local Endorsement of Financial Plan 127 0% | 01-May-08 07-Sep-08 765 r ‘ LOCG| Endorsement Of Flnanmal Plan P
FY10015  Submit FY 2010 Annual New Starts Criteria Report 0 0% 07-Sep-08 765 | | " Submit FY 2010 Anriual New Staits Critéria Report |
FY10025  FTAFY 2010 New Starts Review 145 0% 08-Sep-08  03-Feb-09 765 | W= FTAFY 2010 NewStartsReview | | =
FY10035  FY 2010 Annual Report on New Starts Released 0 0% 03-Feb-09 765 || ii f FY 2010 Annual Report on New Starts. Released
Federal Funding 322 03-Feb-09  29-Dec-09 765 F""-'V 29 Dec-09 Federal Fundlng | |
Full Funding Grant Agreement (FFGA) 1 03-Feb-09  04-Feb-09 765| 3;4 Feb-09, Full Funding Grant Agreement (FFGA)
FFGA 002  FY 2010 New Starts Application 0 0% 03-Feb-09 765) | | ¢ il FY 2010 New Starts Applicatior o
20003 FFGA Application Workshop 1 0% 04-Feb-09  04-Feb-09 7es| | iH ”illfﬁér&’Apb’Ifcatiéﬁ Workshop |+
FFGA Precursor Plans/Documents 50 05-Feb-09 26-Mar-09 770 i ‘ 26 Mar—09 FFGA Preoursor PIans/chuments
FFGA 006 Annual Certifications/Assurances (Electronic) 50 0% | 05-Feb-09 26-Mar-09 770 »q iAnhuaI Certlflcat|0n$/AsstJranCeS (Electromc) |
FFGA 007 Bus Fleet Management Plan Update 50 0% | 05-Feb-09 26-Mar-09 770 »q Bus Fleet Management Plah Update
FFGA 008  Civil Rights Program Review 50 0% 05-Feb-09  26-Mar-09 770l | O Crvr| Rights Program Review | | =
FFGA 009 Department of Labor Certification (5333b) 50 0% 05-Feb-09 26-Mar-09 770 ! »q Depattmeht &)tillabot Ceftlfleatteﬁ (5333b) 777777777777777777777777777777777777777777
FFGA 010 Document Control Plan 50 0% | 05-Feb-09 26-Mar-09 770 N »q Ii)ot:ument COntroI Plah o o
FFGA 011 New Starts PE Value Engineering Report 50 0% | 05-Feb-09 26-Mar-09 770 »q New StaFtS PE Value Engmeehng Report
FFGA 012  Local TIP Approval 50 0% 05-Feb-09  26-Mar-09 770| | *t:qiLoCal TIP ApprOvaI IR
FFGA 013 Financial Capacity Review 50 0% | 05-Feb-09 26-Mar-09 770 i | ' FlnanC|aI Capablty ReWew
FFGA 014  Financing Plan 50 0% 05-Feb-09  26-Mar-09 ol | g §’#’rr{ér’rbrr‘{g’i3|é’ri ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
FFGA 015 Interagency Agreements 50 0% | 05-Feb-09 26-Mar-09 770 N »q Ihteragenoy Agteements b
FFGA 016 Project Management Plan Update 50 0% | 05-Feb-09 26-Mar-09 770 »q PrOJeCt Management F’Iah Update
B Actual Work p—y Summary Page 2 of 9 TASK filter: FTA Report. File Name: NC-5-01-08
[C—1 Remaining Work . R . Data Date: 15-Mar-08 MIAMI-DADE
BN Critical Remaining Work North Corridor Master Project Schedule (Initial Offer = |, . . ae: 2752005 Project Finish Date: 19-Dec-16 Print Time: 01-May-08 14:23
* € Milestone 4/1/2009) TRAN SIT




'Activity ID Activity Name Original Activity % | Start Finish Total 2008 2009 2010 2011 2012 2013 2014 2015 2016
Duration Complete FleatITa o[ [ o[ o[ [ a[ [ o[ ] o[ [ o[ ] o[ [ [ [ a[ o[ a[ ] o[ ] @[ ] @[ ] @[ ] @[ Q[ @[ o] Q] A 2
FFGA 017 Quality Assurance Program Plan (QAPP) Update 50 0% | 05-Feb-09 26-Mar-09 770 | i 0 Quality Assurance Program: Plan (QAPP) lijdatet Lo
FFGA 018  Rail Fleet Management Plan Update 50 0% 05-Feb-09 | 26-Mar-09 770|, | 1401 | Rail Fleet Management Plan Update RN |
FFGA 019 Real Estate Acquisition Management (RAMP) Plan Update 50 0% | 05-Feb-09 26-Mar-09 770 777777777 Jﬂ Real Estate Acqutsrtton Management (RAMP) Plan Update
FFGA 020 Safety and Security Management Plan Update 50 0%  05-Feb-09 26-Mar-09 770 *q Safety and Securlty Management Plan Update : !
FFGA Attachments 55 05-Feb-09  31-Mar-09 765, fw 31-Mar-09, FFGA Attachments § j | o
FFGA022 | Attachment 1 - Scope of the Project 55 0% 05-Feb-09  31-Mar-09 765| | 1} Attachment 1 - Scope of the Project
FFGA 023  Attachment 1A - Project Map 55 0% 05-Feb-09 31-Mar-09 765/, §§ Attachment 1A Prdject Map
FFGA 024 Attachment 2 - Project Description 55 0% 05-Feb-09 31-Mar-09 765 77777 ”‘7iAttacnmentémPrp’Jeet bés’a’riattan”””" 777777777777777777777777777777777777777
FFGA 025  Attachment 3 - Baseline Cost Estimate 55 0% 05-Feb-09 31-Mar-09 765| i | Attachment 3 - Baseline Cost Estimate | | |
FFGA 026  Attachment 3A - Project Budget (Activity Line Items and Funding Sources) 55 0%  05-Feb-09 31-Mar-09 765, g Attachment 3A Protect Budget (ActIVIty Llne Items and Fundtng Sources)
FFGA 027 Attachment 4 - Baseline Schedule 55 0% | 05-Feb-09 31-Mar-09 765, | Attachment 4 Baseltne Schedule o
FFGA 028  Attachment 5 - Prior Grants and Related Documents 55 0% 05-Feb-09 31-Mar-09 765/ § Attachment 5 Prtor Grants and Related Documents
FFGA029  Attachment 6 - Schedule of Federal Funds for the Project 55 0% 05-Feb-09 31-Mar-09 765 | | ""’At’tac’h’m’e’n’t’é"’sc’he’duie’af’ﬁ’adérai’F’u’nd’s’ ’fa’r’th’e’ ’Ptbje’c’t’ B
FFGA 030  Attachment 7 - Measures to Mitigate Environmental Impacts 55 0%  05-Feb-09 31-Mar-09 765/, i 10! Attachment 7 - Measures to Mitigate Enwronmental Impacts |
FFGA 031 Attachment 8 - New Starts Before and After Study Work Plan 55 0%  05-Feb-09 31-Mar-09 765, g Attachment 8 New Starts Before and After Study Work Plan
FFGA Application and Negotiation 266 01-Apr-09 29-Dec-09 765/, ! V'"'-'-V 29*De0e09 FFGA Appllcatlon and Negottatton
FFGA 032 MDT Submits Draft FFGA Application for Review 0 0% | 01-Apr-09 765 o | ‘ MDT Submlts Draft FFGA Appltoatton for Reytew |
FFGA 033  FTA Reviews Draft Baseline Cost Estimate (BCE) 30 0% 01-Apr-09  30-Apr-09 7es| | b ’F’TAALRe\’/i‘evtr’s’tjréft"Bas’éllrté’tidst Estimate (BCE) = |\ | |
FFGA 038 FTA Provides Comments on Draft FFGA Application To MDT 30 0% | 01-Apr-09 30-Apr-09 827 N ’_E] FTA Prowdes Cqmments Qn Draft FFGA Appltcatton To MDT
FFGA 034 FTA/PMOC/MDT BCE Workshop 1 0% | 01-May-09 01-May-09 765 :I FTA/PMQC/MDT BCE Workshqp
FFGA 039 MDT Submits Final FFGA Application 7 0% 01-May-09 07-May-09 827 *_’] MDT Submtts Ftnal FFGA Appltcatton
FFGA 035 MDT Submits and Certifies Final BCE 2 0% | 02-May-09 03-May-09 765 [ | :I MDT Submlts and Certtfres Frnal BCE
FFGA036  FMOC Review 60 0% 04-May-09  03-Jul-09 soo| | =0 FMOC Review! 1
FFGA037  PMOC Review 60 0% 04-May-09  03-Jul-09 765 | | PMOC Review
FFGA 040 MDT Submits Grants Management System (TEAM) Application 0 0%  08-May-09 827 L MDT Submtts Grants Management System (TEAM) Appltcatton
FFGA 041 FTA Reviews TEAM Application 14 0% | 09-May-09 22-May-09 827 FTA Revrews TEAM Appltcatton }
FFGA 042 FTA/Department of Labor (DOL) Submittal 0 0%  23-May-09 827 i | FTA/Department of Labor (DOL) $ubm|tta|
FFGA 043  FTA/DOL Union Transmittal Verification 5 0% 23-May-09  28-May-09 sro| | ’J"FAT’A/dbL QntanTransmtttaiVértftcattdn ””””””””””””””””””””””””””””
FFGA 044 TRO-04 DOL Certification 60 0%  24-May-09 25-Jul-09 853 i ll TRO 04 DOL Cert|f|cat|on
FFGA 045 FTA Financial Capacity Review Results 5 0%  15-Jun-09 19-Jun-09 800 FTA FlnanCIaI Capac|ty Rewew Results
FFGA 046 PMOC FFGA Application Review Spot Report 21 0% | 05-Jul-09 26-Jul-09 765 ] PMOC FFGA Appllcatlon Rewew Spot Report
FFGA 047 TRO-04 Submits FFGA Package To FTA HQ 28 0%  27-Jul-09 23-Aug-09 765 | | N TRQ Q4 JSulbmlts FF(}AJ PackLage Td FTA HQ LLLLLLLLL
FFGA 048  FTA HQ Review 30 0% 23-Aug-09  23-Sep-09 765/ | =] ”FTA’HQ’Re{neWTW LU
FFGA 049 HQ (Secretary of Transportation (OST) and Office of Management and Budget 30 0% | 23-Sep-09 23-Oct-09 765| | I HQ (Secretary of Transportatlon (OST) and Offlce Qf Management al
(OMB)) Review !
FFGA 050 HQ Submits to Congress 0 0% 23-Oct-09 765 : HQ $ubm|ts td Congress 3
FFGA 051 Congress Review of FFGA 60 0% 24-Oct-09 26-Dec-09 765, 1 1 Congress Rewew of FFGA
FFGA 052 HQ Congressional Notification 3 0% 26-Dec-09 29-Dec-09 765|: HQ Congressmnal Notlflcatlon
FFGA053  FTAFFGA Process Complete 0 0% 29-Dec-09 7es| | it e | tf ’T’A’ tf#a)t'a’raaeis’gcaaaa’é”j ”””” R
New Starts Pre'iminary Engineering 300 15-Oct-07 A  29-Jan-09 307 29 Janu09 New Starts Preltmtnary Engmeertng
New Starts Preliminary Engineering (NSPE) 209 11-Apr-08 A 13-Nov-08 15 13 Nov 08 New Starts Preltmtnary Engtneertng (NSPE)
NSPE 025 New Starts PE Risk Assessment Package Submittal 60 0% 11-Apr-08 A | 11-Jun-08 15 étarts PE Rlsk Assessment Package Submlttal r
NSPE 045 PE Design Support During Risk Assessment & Final Design Approval Process 153 0% 12-Jun-08 13-Nov-08 15 PE DeSIQn Support Durlng Rtsk Assessment & Flnal Des|gn Approval Proces<

I Actual Work
[ Remaining Work

I Critical Remaining Work

* @ Milestone
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North Corridor Master Project Schedule (Initial Offer =

TASK filter: FTA Report.
Data Date: 15-Mar-08

Project Start Date: 27-Jan-05 Project Finish Date: 19-Dec-16
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'Activity ID Activity Name Original Activity % | Start Finish Total 2008 2009 2010 2011 2012 2013 2014 2015 2016
Duration Complete FloatITa o[ [ o[ o[ ] a[ [ o[ [ o[ [ o[ ] o[ [ [ [ a[ o] a[ ] @[ ] @[ ] @[ ] @[ ] @[ Q[ @[ o] Q] A2
MDT Risk Management Planning 33 15-Oct-07 A 30-Apr-08 136 [W= 30-Apr-06 IVIDT RISk Management P Iann‘ng‘ e
RMP 0190 Develop Risk Assessment Register 21 19.05% 15-Oct-07 A 31-Mar-08 136 Develap Rlsk Assessment Reglster 3 o
RMP 0230 Rate Each Risk (High, Medium, Low) Using Risk Assessment Register 2 0% 01-Apr-08 02-Apr-08 136 ‘ Rate EaCh RISK (ngh Med:um LOW) Uslng Rlsk Assessment Reglster
RMP 0240  Select Highest Risks Identified 0% 03-Apr-08 03-Apr-08 136 % $eleet 'nghest R|sk$ Idenhﬁed A
RMP 0250 Document the Category, Description and Impacts 14 0%  04-Apr-08 17-Apr-08 136 : bocument the Category, Descrlptlon and Impacts
RMP 0420 Qualitative Risk Analysis Complete 0 0% 17-Apr-08 136 ”tﬁtfalttatn’/e’ FitskiAnaIi/sls meptete 77777777777777777777777777777777777777777777777777777777
RMP 0430 Establish Appropriate Risk Mitigation Actions 1 0%  18-Apr-08 18-Apr-08 136 : ||, Establlsh Approprlate Rlsk Mltlgatlon Actlons
RMP 0440 Assign Responsibilities for the Risks 1 0% | 19-Apr-08 19-Apr-08 136 || ASSIgn ReSQOHSIbllltles for the Rlsks
RMP 0450 Schedule Actions 1 0% | 20-Apr-08 20-Apr-08 136 || Sched‘ule Actlons |
RMP 0460  Document Planned Actions (Including Contingency Recommendations) 10 0% 21-Apr-08 30-Apr-08 136| 11 Dlocument Planned Actlons (Includmg Contmgency Recommendatlons)
RMP 0470  Preliminary Risk Mitigation Plan Available 0 0% 30-Apr-08 136 ;”’p’raina.’nar’y’ ’Fiisk’Mit]g’et]e’nﬁe’n’A}}éifebie ””””””””””””””””””””””””””
FTA/PMOC Risk Assessment Process 286 11-Apr-08 29-Jan-09 307| 29- Jan~09 FTA/PMOC Rlsk Assessment Process
NSPE 206 Submit Risk Assessment Deliverables to FTA 0 0% 11-Apr-08* 105 mlt Rlsk Assessment Dellverables tp FTA
NSPE 270 Scope & Cost Review 135 0% | 14-Apr-08 28-Aug-08 105 - tSCDpe & Cost Revtew
NSPE 220 Hold Workshops - Round 1 30 0%  01-May-08 31-May-08 119 ! HC?'d ’Workshops Round 1
NSPE 240  Transit Capacity Review 45 0% 15-May-08  29-Jun-08 07| ¢ "f"“tra"riéut Capacity Review
NSPE 260  Project Delivery Method/Contract Package Review 60 0% 15-May-08  15-Jul-08 07| e Project Delivery Method/Contract Package Rewew
NSPE 340  Complete Draft NSPE Review 74 0% 15-May-08 29-Jul-08 307 . Complete Draft NSPE Rewew 3
NSPE 250  Schedule Review 90 0% 15-May-08  14-Aug-08 105| "schedule Revnew 3 3 3 .
NSPE 280 Prepare Preliminary Assessment Reports 22 0% | 07-Aug-08 28-Aug-08 307 ! I I Prepare Prellmlnary Assessment Reports
NSPE 360 Preliminary Assessment Reports Avaliable 0 0% 29-Aug-08 307 g P‘fet‘lmlnatyLA‘ssessment FiepensJAvatlapte 77777777777777777777777777777777777777777777777
NSPE 300  Hold Workshops - Round 2 32 0% 30-Aug-08  01-Oct-08 3s0( || Hold Workshops : Round 2| AN
NSPE 290 Risk Mitigation and Contingency Management Review 47 0% | 30-Aug-08 16-Oct-08 307 ‘ tﬁsk Mltlgatlon and antmgency Management Rewew
NSPE 310 PMOC/MDT Prepare Risk Mitgation Plan 47 0% | 30-Aug-08 16-Oct-08 335 FMOC/MDT Prepare RlSk Mltgatlon F’Ian o
NSPE 520 FTA/PMOC/MDT Prepare Project Execution Plan 75 0%  30-Aug-08 13-Nov-08 307 I F TA/PMOO/MDT Prepare PrOJect Executlon P’Ian
NSPE 530 Prepare Final Risk Assessment Reports 15 0% 02-Oct-08 16-Oct-08 335 PrepareFlnaIRlskAssessmentRepQrts 7777777777777777777777777777777777777777777
NSPE 540  Finalize NEPA Review 0 0% 13-Nov-08 307| || i i Finalize NEPA Review o
NSPE 550 FTA/PMOC Risk Assessment Complete 0 0% 13-Nov-08 307 R TA/PMOO Rtsk Assessment Complete
NSPE 560  Issue Final RA Report 0 0% 14-Nov-08 307! Issue Final RA Report L
NSPE 570 FTA/MDT Execute Project Execution Plan 0 0% 29-Jan-09 307 . : FTA/MDT Execute PrOJect Exequtton Plan
Financial Capacity Assessment 110 28-Jul-08 15-Nov-08 13 5 NOV08 FlnanclaICapaCIty Assessment 77777777777777777777777777777777777777777
NSPE 800 Submit Financial Capacity Assessment Deliverables to FTA 5 0% | 28-Jul-08* 01-Aug-08 13 N : t mlt Flnan0|al Capacity Assessment Dellvetables to FFTA
NSPE 820 FMOC Conducts Data Analysis 17 0% | 02-Aug-08 18-Aug-08 13 : 1 FM'OC Conducts Data AnaIyS|s | A |
NSPE 920 List of Questions Developed & Discussed with FTA 2 0%  19-Aug-08 20-Aug-08 13 Llst of Quest|0n$ Develbped & DISCUSSed W|th FTA
NSPE 930 MDT Provides Supplemental Data 2 0%  21-Aug-08 22-Aug-08 13 ! M[}T PrOVIdes Supplemental Data ! t
NSPE 940 FMOC Reviews Supplemental Data 5 0%  23-Aug-08 27-Aug-08 13 }7 a FFMbdﬁe\’/ten/s‘Stjpptetnentalibata 7777777777777777777777777777777777777777777777777777777777
NSPE 830  FMOC Conducts Site Visit 4 0% 28-Aug-08  31-Aug-08 13 | FMoc Conducts Sité Visit | L
NSPE 840 Draft Financial Capacity Assessment Report Prepared by the FMO Contractor 21 0%  02-Sep-08 22-Sep-08 13 } :Draft FlnanC|aI Capamty Assessmeht RepOrt Prepared by the FMO COntractor
NSPE 850 FTA Regional and Headquarters' Staff Review Draft Report 15 0%  23-Sep-08 07-Oct-08 13 | FTA Reg|0nal and Heédd}uarters Staff Rewew Draft Report ‘ !
NSPE 860 Draft Report Transmitted to MDT 5 0% | 08-Oct-08 12-Oct-08 13 i | : Draft Repbrt Transm|tted to MDT |
NSPE 870 MDT Prepares Response to Draft Report 7 0%  13-Oct-08 19-Oct-08 13 }”:‘ MDT F;tepaltes‘ Respenseitt)Draft t'\ietpo‘irt 77777777777777777777777777777777777777777777777
NSPE 880 FTA Regional and Headquarters' Staff Review MDT's Response to the Report 8 0%  20-Oct-08 27-Oct-08 13 N '_LE'TA Reglonal and HeadquarterS’ Staff Rewew MDT‘S Response td) the RepOrt
NSPE 890 Final Financial Assessment Report Issued to MDT 4 0% | 28-Oct-08 31-Oct-08 13 : . ‘Ftlhal FinanC|aI AssesSment Report ISsued to MDT |

I Actual Work
[ Remaining Work

P— Summary Page 4 of 9

I Critical Remaining Work

* @ Milestone

North Corridor Master Project Schedule (Initial Offer =
4/1/2009)

TASK filter: FTA Report.
Data Date: 15-Mar-08

Project Start Date: 27-Jan-05 Project Finish Date: 19-Dec-16

File Name: NC-5-01-08
MIAMI-DADE

TRANSIT
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'Activity ID Activity Name Original Activity % | Start Finish Total 2008 2009 2010 2011 2012 2013 2014 2015 2016
Duration Complete FleatITa o[ [ o[ o[ [ a[ [ o[ ] o[ [ o[ ] o[ [ [ [ a[ o[ a[ ] e[ ] @[ ] @[ ] @[ [ @[ [ @[ o] Q] A2
NSPE 900 I\D/IeDﬁT(':iI:rr]ecri):sres a Plan of Action to Address Material Weaknesses or Significant 8 0% 01-Nov-08 08-Nov-08 13 Do MD'I Rreparee ar Ptan o‘ AptionrtorA;idrees t/la‘te‘ria‘ Weakneeses pr Signirican
NSPE 910 FTA Issues a Letter to MDT Closing Financial Capacity Assessment Review 7 0% | 09-Nov-08 15-Nov-08 13 | ; F'FTA IssUES a Letter to MDT CIOSIhg Fmancial CapaCIty ASsessment Review
New Starts PE Value Engineering Report Update 115 05-May-08  29-Aug-08 90 r"T Aué’dé’“Néw sitartébé va’lttej’E’rto’rheé’rihd Ro’port’updaté”( ”””””””””””
A2600 Prepare NSPE VE Draft Report 28 0% 05-May-08*  02-Jun-08 9|  |B: epaare NSPE VE Draft Report t . 1 1
A2602 MDT Review of Draft NSPE VE Report Update 21 0% 03-Jun-08  23-Jun-08 9| | 8 MDT Review of Draft NSPE VE Report Update
A2604 Revise Draft NSPE VE Report 14 0% 24-Jun-08  08-Jul-08 9| '1 | Re}v se Draft. NSPE VE Report | | | | | | |
A2610 Submit NSPE VE Draft Report to FTA/PMOC 0 0% 08-Jul-08 90| :Siubmt NSPE VE Draft Report tto FTA/PMOC
A2620 FTA/PMOC Review of NSPE VE Draft Report 21 0% 09-Jul-08 29-Jul-08 90 || 1 FTA/PMOC Review of NSPE VE Draft Report | | | | \ = .
A2630 Receive FTA/PMOC Comments on NSPE VE Draft Report 0 0% 29-Jul-08 90! #: Redeive FTA/PMOC Comments on NSPE VE Draft Report o
A2640 Respond to FTA/PMOC Comments on NSPE VE Draft Report 21 0% | 30-Jul-08 19-Aug-08 90 Re>pond to FTA/PMOC Comments on NSPE VE Draft Report
A2650 Submit NSPE VE Final Report to FTA/PMOC 0 0% 19-Aug-08 90|, ~ Submit NSPE VE Final Repart ito, FTA/PMOC .
A2660 FTA/PMOC Review of NSPE VE Final Report 10 0% 20-Aug-08  29-Aug-08 90|, af 'FtTAt/RM;oo Revtevv of NSPE vE 1F|nall Roport
A2670 FTA/PMOC Approval of NSPE VE Final Report 0 0% 29-Aug-08 9| || 3 EP'E[T_/S(/RMoo Approval of NSPE VE Final ’Rop’ojrtt ””””””””””””””””””””
FTA Final Design Approval 646 06-Apr-07 A 01-Feb-09 856 e 01 Feo 09 FTA Ftnal DeS|gn Approval o
Program Management Plan (PMP) Update for New Starts PE 416 13-Dec-07 A 06-Aug-08 0 ug 08 Program Management Plan (PMP) Update for Nerw Starts PE
A2870 Respond to FTA/PMOC Comments on PMP Rev. 4 40 82.5% 13-Dec-07 A | 21-Mar-08 0 spo d to FTA/PMOC Comments on PMP Rev 4
A2840 MDT Review & Comment on PMP Rev. 4 14 0% | 22-Mar-08 04-Apr-08 0 MDT ewew & Comment on PMP Rev 4
A2850 Revise PMP per MDT Comments Rev. 4 41 0% 05-Apr-08 15-May-08 of "TRévrs ’th\’/iR’ p’ér'mor'ooha’rﬁe'hts' Ré’v’lt’ ””””””””””””””””””””””””””””””””
A2900 Submit Revised PMP to FTA/PMOC Rev. 5 0 0% 15-May-08 ol Sy j it Revised PMP ta FTA/PMOC Rev 5
A2890 FTA/PMOC Review of Revised PMP Rev. 5 30 0% | 16-May-08 15-Jun-08 0 FT MOC Rewew of Revrsed PMP Rev 5
A2920 Receive FTA/PMOC Comments on PMP Rev. 5 0 0% 15-Jun-08 0 ‘ lve FTA/PMOC Comments on PMP Rev 5
A2930 Respond to FTA/PMOC Comments on PMP Rev. 5 30 0% | 16-Jun-08 16-Jul-08 0 Hesond to FTA/PMOC Comments on PMP Rev 5
A2910 MDT Review & Comment on PMP Rev. 5 7 0% 17-Jul-08 23-Jul-08 ol ™ MD "Réviévt}’&’ oo’ri{r’riértt’ ort’RMR Ré’v’"5’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A2940 Revise PMP per MDT Comments Rev. 6 7 0%  24-Jul-08 30-Jul-08 0 Re |se PMP per MDT Comments Rev 6
A2950 Submit Revised PMP to FTA/PMOC Rev. 6 0 0% 30-Jul-08 0| $um|t Revised PMP to FTA/PMOC Rev 6
A1298 FTA/PMOC Acceptance of PMP Rev. 6 0 0% 06-Aug-08 0 PMOC Acceptance of PMP Rev 6
Real Estate Acquisition Management Plan (RAMP) 152 30-Oct-07 A 15-Jun-08 164 | ‘.15 J n 08 Real Estate Acqursrtton Management PIan (RAMP)
ROW 400  Respond to FTA/PMOC Comments on RAMP Rev. 1 31 100% 30-Oct-07 A 15-Mar-08 164 I éépo d’ ta RTA]R’M(’)’C’:’ oam’ra«aafts’ ’oa RAMR ’Ré’v"t ””””””””””””””””””””
ROW 430  MDT Review & Comment on RAMP Rev. 2 14 0% 15-Mar-08  28-Mar-08 164, DT Review & Comment on RAMP Rev 2
ROW 440 Revise RAMP per MDT Comments Rev. 2 48 0% 29-Mar-08 15-May-08 164 |, Re-:\/ls RAMP per MDT Comments Rev 2
ROW 450  Submit Revised RAMP to FTA/PMOC Rev. 2 0 0% 15-May-08 164 |, ubnit Revrsed RAMP to FTA/PMOC Rev 2
ROW 470 FTA/PMOC Review of Revised RAMP Rev. 2 30 0%  16-May-08 15-Jun-08 164|, T MOC ReVIew of Revrsed RAMP Rev 2
ROW 480  FTA/PMOC Acceptance of RAMP Rev. 2 0 0% 15-Jun-08 164 | [~¢ F T A M’o’o’Aeoep’a’nea of RAMR ’R’év"z’ ”””””””””””””””””””””””””
Quality Assurance Program Plan (QAPP) 151 07-Dec-07 A 15-Jun-08 84| 3 Juin- 08 Qualtty Assurance Program Plan (QAPP)
A2810 Respond to FTA/PMOC Comments on QAPP Rev. 1 30 0% 07-Dec-07 A | 15-May-08 84 Re‘»sp )nd to FTA/PMOC Comments on QAPP Rev 1
A2960 Submit QAPP Rev. 2 to FTA/PMOC 0 0% 15-May-08 84 | .: btﬂlt QAPP Rev 2'to FTA/PMQC |
A2830 FTA/PMOC Review of Revised QAPP Rev. 2 30 0% | 16-May-08 15-Jun-08 84 | E':FA/PMOC Revlew of Rewsed QAPP Rev 2
A1200 FTA/PMOC Acceptancel of QAPP Rev. 2 0 0% 15-Jun-08 84| | |~¢ ETAPMOC Acceptancel of QAPPRev.2 |+ | 1 1L
Safety & Security Management Plan (SSMP) 110 15-Apr-08 04-Aug-08 2|, t?‘t-%ug -08, Safety & $ecurlty Management Plan (SSMP) |
A1700 Respond to FTA/PMOC Comments on SSMP Rev. 5 32 0% 15-Apr-08*  16-May-08 2| espphd to FTA/PMOC Commients | on SSMP Rev 5 o
A2740 Submit SSMP Update Rev. 6 to PMC 0 0% 16-May-08 2| ] :t>tn|t SSMP Updaté Rev. 6 to PMC | |
B Actual Work p—y Summary Page 5 of 9 TASK filter: FTA Report. File Name: NC-5-01-08
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'Activity ID Activity Name Original Activity %| Start Finish Total 2008 2009 2010 2011 2012 2013 2014 2015 2016
Duration Complete FloallTg c'zglcﬂ EEEEEEEEEEEEEEER Q[Q[Q[Q Q[Q[Q[Q EEREEER

A2750 PMC Internal Review of SSMP Rev. 6 21 0% 17-May-08 07-Jun-08 2 T PMC'InternaI Review of SSMP. Rev. 6: A
A2760 Submit PMC Internal Comments on SSMP Rev. 6 To MDT 0 0% 07-Jun-08 2/ | ’; eljb’m]t’ei\)l’(:’ Internal Comments on SSMP' Re\}”é’T’e ’M’D’T’ ””””””””””””””
A2770 MDT Review of PMC Internal Comments on SSMP Rev. 6 21 0%  08-Jun-08 28-Jun-08 2 - I‘t/ID'I1 Rewew of PMC Internal Comments on SSMP Rey. 6 :
A2780 MDT Complete Review of Revised SSMP Rev. 6 0 0% 28-Jun-08 2| '1 j IVID'F Complete: Review of Revised SSMP Rev.6 | | o
A2790 PMC Incorporate Comments of MDT Review on SSMP Rev. 6 15 0% | 29-Jun-08 14-Jul-08 2 { PM(E Incorporate Comments of MDT Rewew on SSMP Rev 6
A1710 Submit Revised SSMP Rev. 6 to FTA/PMOC 0 0% 14-Jul-08 2| -Submlt Revrsed SSMP Rev 6 to FTA/PMOC S
A1720 FTA/PMOC Review of Revised SSMP Rev. 6 21 0% 15-Jul-08 04-Aug-08 2 1| 1 ’r}’m’ene’c’n’é’v’.é’v’v’af’nén;éa”s’sn’en’e’v"e ””””””””””””””””””””””
A1730 FTA/PMOC Acceptance of SSMP Rev. 6 0 0% 04-Aug-08 2 FTA/PMOC Acceptance of SSMP Rev 6 ‘

Rail Fleet Management Plan (RFMP) 186 13-Dec-07 A 20-Jun-08 79| 1 20 Jun-08, Rail Fleet Management Plan (RFMP)
A2680 Respond to FTA/PMOC Comments on Rev.1 RFMP 60 0% 13-Dec-07 A | 30-May-08 79 Respond to FTA/PMOC Comments on Rev 1 RFMP
A2710 Submit Rev. 2 RFMP to FTA/PMOC 0 0% 30-May-08 79| $ubm|t Rev 2 RFMP to FTA/PMOC
A2700 FTA/PMOC Review of Rev. 2 RFMP 20 0% 31-May-08  19-Jun-08 79| || ””FTNP’MO’C’;’ F&’e’v’.’e’n’nf ’Re\}”z”tilii\)le ”””””””””””””””””””””””””””””
A1110 FTA/PMOC Acceptance of RFMP Rev. 2 1 0% | 20-Jun-08 20-Jun-08 79 FTA/PMOC Acceptance of RFMP Rev 2 ! !

Bus Fleet Management Plan (BFMP) Update 90 18-Oct-07 A 29-Jun-08 70| | 29~Jun 08 Bus Fleet Management Plan (BFMP) Update
A1530 Respond to FTA/PMOC Comments on BFMP 90 15.56% 18-Oct-07 A | 30-May-08 70 Resppnd to FTA/PMOC Oomments on BFMP
A1540 Submit Revised BFMP to FTA/PMOC 0 0% 30-May-08 70 ! $Ltbm|t Revlsed BFMP to FTA/PMOC
A1550 FTA/PMOC Review of Revised BFMP 10 0% 31-May-08  09-Jun-08 70 || ETAPMOC Review of Revised BFMP. | 1 T
A1560 Receive FTA/PMOC Comments on BFMP 0 0% 09-Jun-08 70 | I Récelve FTA/PMQC Comments on BFMP
A1570 Respond to FTA/PMOC Comments on BFMP 10 0% | 10-Jun-08 19-Jun-08 70 Be$pond to FTA/PMOC Comments on BFMP
A1580 Submit Revised BFMP to FTA/PMOC 0 0% 19-Jun-08 70| ‘ Sttbmlt Revnsed BFMP to FTA/PMOC
A1590 FTA/PMOC Review of Revised BFMP 10 0% | 20-Jun-08 29-Jun-08 70 ‘ FTA{PMOC Rewew o Rewsed BFMP
A1600 FTA/PMOC Acceptance of BFMP 0 0% 29-Jun-08 70| 1] Ey ’ﬁTA}beE’Ac&e’btén’ée’ef BEMP L

Before & After Study Work Plan 61 01-Dec-08  01-Feb-09 gs6l | | §3 t:w. 01-Feb-09, Before & After Study Work Plan |

Contract Package Definition (Implementation Plan) 99 14-Mar-08 A 23-Jul-08 14 23 JU1-08; Contract Package Definition (Implementatlon Plan)
A1754 Revise Contract Package Definition Report 30 0% 14-Mar-08 A | 21-May-08 14 Re'viee Contract Package Deﬂnltlon Report Do ‘ 1
A1760 Submit Contract Package Definition Report to FTA/PMOC 0 0% 21-May-08 14 S:&u.bmlt Contract Package Deflnltlon Report to FTA/PMOC
A1770 FTA/PMOC Review of Contract Package Definition Report 30 0% 22-May-08  21-Jun-08 14| ’T’FTA/FtMO’o’ ’F&e\‘}[e"w of b’dnttée’t’ea&’kég’é D"értn.tien’ Ftetie}t ””””””””””””””””
A1780 Receive FTA/PMOC Comments on Contract Package Definition Report 0 0% 21-Jun-08 14 ReoéNe FTA/PMOC Comments On COntract Package Def|n|t|0n RepOrt
A2540 MDT Review & Comment on Contract Package Definition Report 10 0% | 22-Jun-08 01-Jul-08 20 EMIDT ReVIeW & Comment on Contract Paokage Deflnltlon Report |
A1790 Respond to FTA/PMOC Comments on Contract Package Definition Report 21 0% | 22-Jun-08 13-Jul-08 14 Iesportd to FTA/PIVIOC COmments dn Contract Package Defin|t|on Report
A2550 Contract Package Definition Report Workshop 1 0%  27-Jun-08 27-Jun-08 29 :C:bntract Package Deflnltion Report Workshop ‘ 1
A2560 Revise Contract Package Definition Report per MDT Comments 5 0%  02-Jul-08 07-Jul-08 20 iRekllée t’:’dnitaéfea&;’t{ég’é E‘Dietlmtlon Reportperj t\)ITD;I; Comrnentér 777777777
A1800 Submit Revised Contract Package Definition Report to FTA/PMOC 0 0% 13-Jul-08 14 ‘ iSubtnlt ReV|Sed Contract Package Deflmtlon Report to FTA/PMOC
A1810 FTA/PMOC Review of Revised Contract Package Definition Report 10 0% | 14-Jul-08 23-Jul-08 14 F'TA/PMOC Revuew of ReV|sed Contract Package Defln|t|on Report
A1820 FTA/PMOC Approval of Contract Package Definition Report 0 0% 23-Jul-08 14 ' ;‘F'TA/PMOC Approval of COntract Package Defin|t|oh Report | |

Legal Capacity Documentation 28 15-May-08 12-Jun-08 | —Jun 08 Legal oapacny DOCumentat|0n ‘ R
A1930 Authority in Agency Charter to Undertake Proposed Transit Mode 28 0% | 15-May-08* 12-Jun-08 54| || I A
A1940 Submit Documentation of Legal Capacity 0 0% 12-Jun-08 1 S

New Starts PE Documentation 357 06-Apr-07 A 11-Apr-08 1:‘Apr' 08 New Starts PE Documentahon
A1990 Refined Project Definition 293 90.44% 06-Apr-07 A 11-Apr-08 Re i:ntetr Project Definiion © = | | |
A2100 Environmental Permits Defined 293 90.44% 06-Apr-07 A | 11-Apr-08 rir}v?rphrnént‘al Permits Defined
A2110 Utility Agreements Defined 293 90.44% 06-Apr-07 A | 11-Apr-08 ity Agreements Defined 00D
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[Activity ID Activity Name Original Activity %] Start Finish Total 2008 2009 2010 2011 2012 2013 2014 2015 2016
Duration Complete a[aq[a[a[ald[[d[a[d[a[ala Q[ Q[Q[Q Q[Q[Q[Q Q[Q[Q[Q EEREEER
A2120 Railroad Agreements Defined 293 90.44% | 06-Apr-07 A 11-Apr-08 ?allroad Agreements Defined oo
A2130 Other Entities - FDOT, Municipal Cooperative Agreements 293 90.44% 06-Apr-07 A 11-Apr-08 Other Entltles FDOT Mun|C|pa| Oooperatlve Agreements
A2060 Prepare Capital Cost Assessment 293 90.44% 06-Apr-07 A 11-Apr-08 Prepare Qapltal Cost Assessment ‘ A
A2070 Prepare Standard Cost Category Workbook 293 90.44% | 06-Apr-07 A | 11-Apr-08 Prepare Standard Oost Category Workbook
A2080 Prepare Summary of O&M Productivities 293 90.44% 06-Apr-07 A | 11-Apr-08 Pr‘epare Summary of O&M Productrvrtles 3
A2010 Prepare Project Plan and Profile Drawings 2093 90.44% 06-Apr-07 A 11-Apr-08 Prepare PrOJect Plan and Proflle Drawrngs
A2020 Prepare Facilities Footprints 293 90.44% 06-Apr-07 A 11-Apr-08 Prepare FaC|I|t|es Footpnnts 3 A
A2030 Interfaces Identified, with Base Maps and Plan/Profiles 293 90.44% | 06-Apr-07 A | 11-Apr-08 nterfaCes Identlfled Wlth Base Maps and PIan/Proflles
A2040 Prepare Geotechnical Data/Design Report 293 90.44% 06-Apr-07 A 11-Apr-08 Prepare Geotechnlcal Data/DeS|gn Report
A2140 Submit New Starts PE Documentation to FTA/PMOC 0 0% 11-Apr-08 | Subtmlt New Starts PE Documentation to FTA/F’MOC
FTA Approval to Enter Final Design 80 10-Sep-08 30-Nov-08 of | F'V 30- Nov 08, FTA Approval to Enter Final Desrgn |
A2370 MDT Submits Application for Entry into Final Design 0 0% 10-Sep-08 of | IbT Smelts Appllcatlon for Entry mto Fmal Desugn
A2970 PMOC/TRO-04 Review Application to Enter Final Design 80 0% 10-Sep-08 30-Nov-08 0l ; PMOC/TRG 04 Revnew Appllcatlon to Enter Flnal Desngn
A2470 FTA Signed Approval to Enter Final Design 0 0% 30-Nov-08 ol 1 FTA Slgned Approval to Enter Flnal DeS|gn :
Final Design 731 30-Nov-08  17-Dec-10 67 | | v———————-v 17- Dec—1o F|nal Desngn § o
Fixed Facilities Design - Segment 1 641 30-Nov-08 16-Sep-10 0 _ 16 Sep 10 leed Famlltles Desrgn Segment 1
Fixed Facilities Design - Segment 2 641 17-Jan-09 31-Oct-10 112 _—v 31 Octe10 leed Faculltnes Desngn Segment2 |
Fixed Facilities Design - Segment 3 641 03-Mar-09  17-Dec-10 32| || § _ 17- Dec—10 Fixed Fagilities Design - Segment 3|
Systems Design, Fabricate & Installation Package 536 01-Dec-08  30-May-10 262/ | v_v 30 IVIay 10, systems Design, Fabricate & Installation Package
Trackwork Design 612 01-Dec-08 17-Aug-10 151+ f ¢ V_V 17-Aug 10 Trackwork DeS|gn 3
Art in Public Places 436 04-Jan-08 A 03-Apr-09 423 - — 03-Apr-09 Art in Publlc Places § j | I |
Right-of-Way (ROW) 1632 05-Feb-07 A 18-Mar-12 67 — ] ] ‘ ] ] ] ] ] ] ] ] ] 18 Mar-12 nght of Way (ROW)
ROW Engineering - CCU #1 145 10-Dec-07 A 09-May-08 200| §09 May 08 ROW Englneerlng CCU #1 o
ROW Engineering - CCU #2 196 25-Oct-07 A 30-Jun-08 226 30+Jun- 08 ROW Englneenng CCU #2
ROW Engineering - CCU #3 155 04-Dec-07 A 18-Jun-08 359|: V= ”[’t’S’Jﬁn’Oé"R’c’)W ’e’h’g.ﬁeee.’rig’”eeueé ””” R
ROW Engineering - Projectwide 365 04-Sep-07 A 09-Sep-08 1174 ‘ 1 09 Sep 08 ROW Engmeenng PrOJectwlde |
Library Relocation 1354 01-Feb-08 A 22-Nov-11 24 ‘ e — 22 Nov 11 lerary Relqcatlon
Right-of-Way Acquisition - Whole Takes (14 Parcels) 120 15-Mar-08 14-Jul-08 138 14 Jul 08 Right d)f Way Aoqu|smon Whole Takes (14 ParCeIs)
Right-of-Way Acquisition General - South (CCU #1: 49 Parcels) 1487 05-Feb-07 A 22-Nov-11 24 ‘ 22 NOV 11 nght Of Way Acquisrtron General
Right-of-Way Acquisition General - Central (CCU #2: 40 Parcels) 1421 15-Mar-08  26-Feb-12 B8 | Y —— é 6-Feb-1 ’2"rinéﬁt’dt’W’éy’AédUré’nircih’éé’rié’rél’
Right-of-Way Acquisition General - North (CCU #3: 26 Parcels) 1442 15-Mar-08 18-Mar-12 26 NEER 18 I\/Iar—12 nght Of Way ACQUISItIOﬂ General
Right-of-Way Acquisition -Group 1 (Whole Take) 1045 23-Apr-08 26-Mar-11 265 T EEE 26 Mar—11 nght of Way Acqwsltlon ~Group 1 (Whole
Right-of-Way Acquisition -Group 2 (All in CCU#1) 999 03-Jul-08 19-Apr-11 241 ‘_V 19—Apr-11 nght of~Way ACqursitlon —Group 2 (AII |n C
Right-of-Way Acquisition -Group 3 (All in CCU#1) 1011 06-Aug-08  03-Jun-11 196] | ‘_v 03-Jun- 11 nght—of Way Acquisition Gr0up 3 (Al in
Right-of-Way Acquisition -Group 4 (All in CCU#1) 1011 06-Oct-08  02-Aug-11 136 | ‘_v ”””””””””””””””””” 6 z”A’ug"n"R";gm’af’way’Aaqu.’s’.f.sa’eram’(An’i
Right-of-Way Acquisition -Group 5 (All in CCU#2) 1002 07-Dec-08  22-Sep-11 204| | | ——— 55 Sep-11, Right-of-Way Acquisition :Group 5 (Al
Right-of-Way Acquisition -Group 6 (All in CCU#2) 985 17-Feb-09  14-Nov-11 151 | | — 1 Noy-11, Right-of-Way Acquisition -Group 6 (
Right-of-Way Acquisition -Group 7 (CCU#2 and CCU#3) 1019 28-Apr-09 26-Feb-12 47 _ 26 Feb 12 Rrght of Way AcquiSItIOh GrOup 7
B Actual Work p—y Summary Page 7 of 9 TASK filter: FTA Report. File Name: NC-5-01-08
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[Activity ID Activity Name Original Activity % Start Finish Total 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016
Puration Complete Float|Tal q[ o[ ] o[ [ o[ [ o[ [ a[ o] q o[ o[ @] e[ ] a[ o] [ o[ ] @[ ] a[ o] @] @[ ] @[ @[ o] [ @@
Right-of-Way Acquisition -Group 8 (All in CCU#3) 970 10-Jul-09 18-Mar-12 26 1 F oo V—V 18-Mar-12‘ Right-of—Way Acqwsmon Group
Permits 822 15-Mar-08 30-Jun-10 197|, = 30aJun 10 Permlts |
Agreements 367 15-Mar-08 23-Mar-09 2543 23 Mar-09 Agreements ‘ ‘ ‘ P
Private Utilities (by Other Agencies) 1236 15-Dec-06 A 03-Sep-10 520 m——— 303 Sep10 Prlvate Ut|||t|es (byOtherAgenC|es)
Utility Agreements - General 839 15-Dec-06 A  03-Sep-10 520" 03 Sep10 Ut|||tyAgteements Geheral ‘ |
Utility Agreements - Florida Power & Line (FPL) Distribution 838 25-Mar-08 28-Jul-10 5573 28 Jul 10 Ut|I|ty Agreements Florlda Power&Llne (FPL) D|
Safety & Security 3487 01-Mar-06 A 30-Sep-16 3 77777 B 77777777777 — 77777777
CE&I Consultant Selection 454 17-Sep-10  18-Dec-11 54t t—"'18 DG‘C-” CE&' CO”SU'ta”TSG'eCt'OH
Civil Construction - South CCU #1 1379 17-Sep-10  30-Jun-14 8 | —— ] ey 30-.in-14, Civil Const
Bid & Award Phase - Civil Package #1 479 17-Sep-10  12-Jan-12 28 | i 3“-“‘12 Jan-12, Bld&Award Phase CMI Package
Contract Milestones 899 13-Jan-12 30-Jun-14 281 oo } } } } } V_V30 Jun 14 ContractM
Precast 451 13-Jan-12  08-Apr-13 28 '_' bﬁélﬁ\’ér-‘i@ Fiféééét ”””””””””””
Substructure 847 13-Jan-12 09-May-14 31 V—VOQ May 14 Substructur(
Superstructure 644 24-Sep-12 30-Jun-14 28 Y-‘-‘-‘-‘-‘-‘-VLEOAJun 14 Superstruc
Station 721 13-Jan-12  03-Jan-14 206 (| i v-i——--vos -Jan-14, Statloni |
Civil Construction - Central CCU #2 1271 01-Nov-10  28-Apr-14 o1 | L — ‘ 28Apr-14 Givil Gonstru
Bid & Award Phase - Civil Package #2 434 01-Nov-10  12-Jan-12 132 F'-'-'-'-V Jt’z’fl’aLn ‘i’z" é[d*&’;a\v&é’r‘d iihééé "’C’Mi‘Pb’ék}a’éé
Contract Milestones 792 27-Feb-12 28-Apr-14 ot v v 3 i 3‘_' 28APF-14 Cohtracﬂ\/llle
Precast 418 27-Feb-12 19-Apr-13 91 tv_ngrApma precast o
Substructure 743 27-Feb-12 10-Mar-14 91 ‘_710 Mar-14 Substructure
Superstructure 545 31-Oct-12 28-Apr-14 91 F—‘-‘-‘-‘-‘V28Aprd14 Superstructw
Station 719 27-Feb-12  14-Feb-14 164 v—-———v ”””””””””””””” i ﬁé’ti’ih "St’éi.bn*f ”””
Civil Construction - North CCU #3 1317 18-Dec-10  28-Jul-14 Of (f i i —— ] 28-Jul-14; Civil Conist
Bid & Award Phase - Civil Package #3 480 18-Dec-10 12-Apr-12 0 -"I'-'I'I" 12*Apr-12 Bld&Award Phase C|V|| Packat
Contract Milestones 836 13-Apr-12  28-Jul-14 of b Yoy 3814, Coniract M
Precast 411 19Apr-12  29May13 62 | | eEe—0MaytdPrecast
Substructure 724 13-Apr-12 07-Apr-14 63| | v_vo7Apr14Substructure
Superstructure 524 19-Dec-12 27-May-14 62 V-'-‘-‘-'-"V27 May14 Superstruct
Station 836 13-Apr-12  28-Jul-14 of (f i _28Jul 14; Statjon |
Procurement/Const. Installation 1362 11-Aug-11 04-May-15 szl o P— ; 04-May-15, Pr
Train Communications 1362 11-Aug-11 04-May-15 3783 "'-—--—--"04 May15 Tr<
Trackwork Procurement & Installation 1607 28-Dec-10  22-May-15 Of | ———— e —— ?Aéflt‘/latfﬁtéwﬁ
Bid & Award Phase - Trackwork 437 28-Dec-10 08-Mar-12 4 F—-"V 08 Mar—12 Btd&Award Phase Trackwork
Trackwork 1170 08-Mar-12 22-May-15 0 | | —_22 May15 A
Systems Design, Fabricate & Installation - CCU #4 2387 01-Jun-10  19-Dec-16 of N
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[Activity ID Activity Name Original Activity %] Start Finish Total 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016
Puration Completa FleatITa[ o o[ o[ o] o[ o[ ] o[ a[ ] o[ a| ] o[ o[ o ] o[ [ o] o[ ] o] @[ [ ] o[ o] @] @[ [ @[ @] @[ o] @
Bid & Award Phase - Systems 430 01-Jun-10 11-Aug-11 273 Do Lo | e—— o 11-Aug-11, Bid & Award Phase - Systems
Train Controls 1740 11-Aug-11 16-May-16 of | T e —————————
Traction Power 1740 11-Aug-11 16-May-16 0
Train Start-up 577 22-May-15 19-Dec-16 0
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