
Activity ID Activity Name Original
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Activity %
Complete

Start Finish Total
Float

North Corridor Master Project Schedule (Initial Offer = 4/1/2009)North Corridor Master Project Schedule (Initial Offer = 4/1/2009) 3629 07-Mar-05 A 19-Dec-16 0

Supplemental Environmental Assessment (Post ROD Revisions)Supplemental Environmental Assessment (Post ROD Revisions) 342 19-Nov-07 A 31-Oct-08 28

Supplemental Environmental Assessment (Post ROD Revisions)Supplemental Environmental Assessment (Post ROD Revisions) 342 19-Nov-07 A 31-Oct-08 28

EAS 190 Environmental Data Collection 62 54.84% 19-Nov-07 A 11-Apr-08 30

EAS 570 Coordination MDT Consultants 255 10.59% 19-Nov-07 A 31-Oct-08 28

EAS 150 Prepare PIP (Draft & Final) 21 70% 21-Nov-07 A 24-Mar-08 48

EAS 130 Review/Prepare Base Maps 21 28.57% 21-Nov-07 A 29-Mar-08 43

EAS 390 Engineering/Drainage Review 70 65% 22-Nov-07 A 10-Apr-08 30

EAS 220 Environmental Justice 60 45% 22-Nov-07 A 16-Apr-08 38

EAS 230 Socio-economic 60 45% 22-Nov-07 A 16-Apr-08 38

EAS 300 Wetland/Habitat 60 35% 22-Nov-07 A 17-Apr-08 38

EAS 320 Protected Species 60 35% 22-Nov-07 A 17-Apr-08 38

EAS 200 Environmental Analysis 60 35% 22-Nov-07 A 22-Apr-08 38

EAS 210 Land Use 60 35% 22-Nov-07 A 22-Apr-08 38

EAS 240 Aesthetics/Visual 60 35% 22-Nov-07 A 22-Apr-08 38

EAS 250 Noise Review 60 35% 22-Nov-07 A 22-Apr-08 38

EAS 260 Air Analyses 60 35% 22-Nov-07 A 22-Apr-08 38

EAS 270 Vibration Analyses 60 35% 22-Nov-07 A 22-Apr-08 38

EAS 310 Tree Survey 60 35% 22-Nov-07 A 22-Apr-08 38

EAS 340 Cultural Resources 60 35% 22-Nov-07 A 22-Apr-08 38

EAS 560 Monthly Team Meetings 245 19.59% 03-Dec-07 A 30-Sep-08 59

EAS 280 Contamination Review 60 45% 14-Dec-07 A 10-Apr-08 97

EAS 470 Mitigation Analyses 40 57.5% 27-Dec-07 A 31-Mar-08 30

EAS 480 Prepare Draft EA 120 48.33% 02-Jan-08 A 15-May-08 30

EAS 430 Relocation/ROW Review 35 25% 03-Jan-08 A 02-Apr-08 73

EAS 420 Utility Relocation Review 30 43.33% 25-Jan-08 A 31-Mar-08 75

EAS 410 Cost Estimate Review 30 60.01% 25-Jan-08 A 10-Apr-08 97

EAS 290 Verification Site Visits II 7 0% 28-Mar-08* 03-Apr-08 72

EAS 440 Obtain Conceptual Plans II 0 0% 31-Mar-08* 46

EAS 360 SHPO Coordination 0 0% 03-Apr-08 38

EAS 455 1 Small Group Meeting - Part II 0 0% 08-May-08* 0

EAS 485 Draft  EA Availability 0 0% 15-May-08 30

EAS 490 FTA Review 32 0% 16-May-08 17-Jun-08 30

EAS 486 Internal MDT Review & Revisions 32 0% 16-May-08 17-Jun-08 30

EAS 465 MPO TPC Meeting 0 0% 02-Jun-08* 45

EAS 475 MPO Board Meeting 0 0% 19-Jun-08* 28

EAS 500 MDT Revise Draft EA 14 0% 20-Jun-08 03-Jul-08 28

EAS 580 FTA Review Draft EA 14 0% 05-Jul-08 18-Jul-08 28

EAS 590 MDT Revisions on Draft EA 12 0% 19-Jul-08 30-Jul-08 28

EAS 505 EA Availability 2 0% 31-Jul-08 01-Aug-08 28

EAS 510 Opportunity for Hearing Notice 16 0% 31-Jul-08 15-Aug-08 28

EAS 515 Public Hearing 0 0% 23-Aug-08 28
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31-Oct-08, Supplemental Environmental Assessment (Post ROD Revisions)

31-Oct-08, Supplemental Environmental Assessment (Post ROD Revisions)

Environmental Data Collection

Coordination MDT Consultants

Prepare PIP (Draft & Final)

Review/Prepare Base Maps

Engineering/Drainage Review

Environmental Justice

Socio-economic

Wetland/Habitat

Protected Species

Environmental Analysis

Land Use

Aesthetics/Visual

Noise Review

Air Analyses

Vibration Analyses

Tree Survey

Cultural Resources

Monthly Team Meetings

Contamination Review

Mitigation Analyses

Prepare Draft EA

Relocation/ROW Review

Utility Relocation Review

Cost Estimate Review

Verification Site Visits II

Obtain Conceptual Plans II

SHPO Coordination

1 Small Group Meeting - Part II

Draft  EA Availability

FTA Review

Internal MDT Review & Revisions

MPO TPC Meeting

MPO Board Meeting

MDT Revise Draft EA

FTA Review Draft EA

MDT Revisions on Draft EA

EA Availability

Opportunity for Hearing Notice

Public Hearing

DRAFT
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EAS 520 Public Hearing Comments Summary 20 0% 24-Aug-08 13-Sep-08 28

EAS 530 MDT Revise EA & Prepare FONSI 20 0% 25-Aug-08 14-Sep-08 28

EAS 540 FTA Review 17 0% 15-Sep-08 01-Oct-08 28

EAS 600 MDT Revisions 8 0% 02-Oct-08 09-Oct-08 28

EAS 620 FTA Review 14 0% 10-Oct-08 23-Oct-08 28

EAS 610 FONSI Available for Signature 7 0% 24-Oct-08 30-Oct-08 28

EAS 550 FONSI Prepared & Signed 0 0% 31-Oct-08 28

Public InvolvementPublic Involvement 3512 07-Mar-05 A 24-Aug-16 40

Fire Hazard SurveyFire Hazard Survey 202 04-Dec-07 A 05-Aug-08 3037

New Starts Annual ReportingNew Starts Annual Reporting 272 01-May-08 03-Feb-09 765

FY 2010 New Starts Annual ReportingFY 2010 New Starts Annual Reporting 272 01-May-08 03-Feb-09 765

FY10 104 Start New Starts Annual Reporting 0 0% 01-May-08 765

FY10 105 Make the Case Document 127 0% 01-May-08 07-Sep-08 765

FY10 115 Project Description Worksheet (NS Template 1) 127 0% 01-May-08 07-Sep-08 765

FY10 125 Agency Self-Certification of Technical Methods, Planning Assumptions, and Project 
Development Procedures (NS Template 2)

127 0% 01-May-08 07-Sep-08 765

FY10 135 Project Justification Templates (NS Templates 3-7, 9-12) 127 0% 01-May-08 07-Sep-08 765

FY10 145 SCC Worksheets Annualized Costs  (Build and Baseline) 127 0% 01-May-08 07-Sep-08 765

FY10 155 Land Use Supporting Documentation 127 0% 01-May-08 07-Sep-08 765

FY10 165 Local Financial Commitment Worksheet (NS Template 13) 127 0% 01-May-08 07-Sep-08 765

FY10 175 Checklist for Financial Submittals 127 0% 01-May-08 07-Sep-08 765

FY10 185 Project Finance Plan and Supporting Documentation 127 0% 01-May-08 07-Sep-08 765

FY10 195 Local Endorsement of Financial Plan 127 0% 01-May-08 07-Sep-08 765

FY10 015 Submit FY 2010 Annual New Starts Criteria Report 0 0% 07-Sep-08 765

FY10 025 FTA FY 2010 New Starts Review 145 0% 08-Sep-08 03-Feb-09 765

FY10 035 FY 2010 Annual Report on New Starts Released 0 0% 03-Feb-09 765

Federal FundingFederal Funding 322 03-Feb-09 29-Dec-09 765

Full Funding Grant Agreement (FFGA)Full Funding Grant Agreement (FFGA) 1 03-Feb-09 04-Feb-09 765

FFGA 002 FY 2010 New Starts Application 0 0% 03-Feb-09 765

20003 FFGA Application Workshop 1 0% 04-Feb-09 04-Feb-09 765

FFGA Precursor Plans/DocumentsFFGA Precursor Plans/Documents 50 05-Feb-09 26-Mar-09 770

FFGA 006 Annual Certifications/Assurances (Electronic) 50 0% 05-Feb-09 26-Mar-09 770

FFGA 007 Bus Fleet Management Plan Update 50 0% 05-Feb-09 26-Mar-09 770

FFGA 008 Civil Rights Program Review 50 0% 05-Feb-09 26-Mar-09 770

FFGA 009 Department of Labor Certification (5333b) 50 0% 05-Feb-09 26-Mar-09 770

FFGA 010 Document Control Plan 50 0% 05-Feb-09 26-Mar-09 770

FFGA 011 New Starts PE Value Engineering Report 50 0% 05-Feb-09 26-Mar-09 770

FFGA 012 Local TIP Approval 50 0% 05-Feb-09 26-Mar-09 770

FFGA 013 Financial Capacity Review 50 0% 05-Feb-09 26-Mar-09 770

FFGA 014 Financing Plan 50 0% 05-Feb-09 26-Mar-09 770

FFGA 015 Interagency Agreements 50 0% 05-Feb-09 26-Mar-09 770

FFGA 016 Project Management Plan Update 50 0% 05-Feb-09 26-Mar-09 770
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Public Hearing Comments Summary

MDT Revise EA & Prepare FONSI

FTA Review

MDT Revisions

FTA Review

FONSI Available for Signature

FONSI Prepared & Signed

24-Aug-16, Public Involvement

05-Aug-08, Fire Hazard Survey

03-Feb-09, New Starts Annual Reporting

03-Feb-09, FY 2010 New Starts Annual Reporting

Start New Starts Annual Reporting

Make the Case Document

Project Description Worksheet (NS Template 1)

Agency Self-Certification of Technical Methods, Planning Assumptions, and Project Development Procedures (NS Template 2)

Project Justification Templates (NS Templates 3-7, 9-12)

SCC Worksheets Annualized Costs  (Build and Baseline)

Land Use Supporting Documentation

Local Financial Commitment Worksheet (NS Template 13)

Checklist for Financial Submittals

Project Finance Plan and Supporting Documentation

Local Endorsement of Financial Plan

Submit FY 2010 Annual New Starts Criteria Report

FTA FY 2010 New Starts Review

FY 2010 Annual Report on New Starts Released

29-Dec-09, Federal Funding

04-Feb-09, Full Funding Grant Agreement (FFGA)

FY 2010 New Starts Application

FFGA Application Workshop

26-Mar-09, FFGA Precursor Plans/Documents

Annual Certifications/Assurances (Electronic)

Bus Fleet Management Plan Update

Civil Rights Program Review

Department of Labor Certification (5333b)

Document Control Plan

New Starts PE Value Engineering Report

Local TIP Approval

Financial Capacity Review

Financing Plan

Interagency Agreements

Project Management Plan Update

Actual Work
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FFGA 017 Quality Assurance Program Plan (QAPP) Update 50 0% 05-Feb-09 26-Mar-09 770

FFGA 018 Rail Fleet Management Plan Update 50 0% 05-Feb-09 26-Mar-09 770

FFGA 019 Real Estate Acquisition Management (RAMP) Plan Update 50 0% 05-Feb-09 26-Mar-09 770

FFGA 020 Safety and Security Management Plan Update 50 0% 05-Feb-09 26-Mar-09 770

FFGA AttachmentsFFGA Attachments 55 05-Feb-09 31-Mar-09 765

FFGA 022 Attachment 1 -  Scope of the Project 55 0% 05-Feb-09 31-Mar-09 765

FFGA 023 Attachment 1A - Project Map 55 0% 05-Feb-09 31-Mar-09 765

FFGA 024 Attachment 2 - Project Description 55 0% 05-Feb-09 31-Mar-09 765

FFGA 025 Attachment 3 - Baseline Cost Estimate 55 0% 05-Feb-09 31-Mar-09 765

FFGA 026 Attachment 3A - Project Budget (Activity Line Items and Funding Sources) 55 0% 05-Feb-09 31-Mar-09 765

FFGA 027 Attachment 4 - Baseline Schedule 55 0% 05-Feb-09 31-Mar-09 765

FFGA 028 Attachment 5 - Prior Grants and Related Documents 55 0% 05-Feb-09 31-Mar-09 765

FFGA 029 Attachment 6 - Schedule of Federal Funds for the Project 55 0% 05-Feb-09 31-Mar-09 765

FFGA 030 Attachment 7 - Measures to Mitigate Environmental Impacts 55 0% 05-Feb-09 31-Mar-09 765

FFGA 031 Attachment 8 - New Starts Before and After Study Work Plan 55 0% 05-Feb-09 31-Mar-09 765

FFGA Application and NegotiationFFGA Application and Negotiation 266 01-Apr-09 29-Dec-09 765

FFGA 032 MDT Submits Draft FFGA Application for Review 0 0% 01-Apr-09 765

FFGA 033 FTA Reviews Draft Baseline Cost Estimate (BCE) 30 0% 01-Apr-09 30-Apr-09 765

FFGA 038 FTA Provides Comments on Draft FFGA Application To MDT 30 0% 01-Apr-09 30-Apr-09 827

FFGA 034 FTA/PMOC/MDT BCE Workshop 1 0% 01-May-09 01-May-09 765

FFGA 039 MDT Submits Final FFGA Application 7 0% 01-May-09 07-May-09 827

FFGA 035 MDT Submits and Certifies Final BCE 2 0% 02-May-09 03-May-09 765

FFGA 036 FMOC Review 60 0% 04-May-09 03-Jul-09 800

FFGA 037 PMOC Review 60 0% 04-May-09 03-Jul-09 765

FFGA 040 MDT Submits Grants Management System (TEAM) Application 0 0% 08-May-09 827

FFGA 041 FTA Reviews TEAM Application 14 0% 09-May-09 22-May-09 827

FFGA 042 FTA/Department of Labor (DOL) Submittal 0 0% 23-May-09 827

FFGA 043 FTA/DOL Union Transmittal Verification 5 0% 23-May-09 28-May-09 879

FFGA 044 TRO-04 DOL Certification 60 0% 24-May-09 25-Jul-09 853

FFGA 045 FTA Financial Capacity Review Results 5 0% 15-Jun-09 19-Jun-09 800

FFGA 046 PMOC FFGA Application Review Spot Report 21 0% 05-Jul-09 26-Jul-09 765

FFGA 047 TRO-04 Submits FFGA Package To FTA HQ 28 0% 27-Jul-09 23-Aug-09 765

FFGA 048 FTA HQ Review 30 0% 23-Aug-09 23-Sep-09 765

FFGA 049 HQ (Secretary of Transportation (OST) and Office of Management and Budget 
(OMB)) Review

30 0% 23-Sep-09 23-Oct-09 765

FFGA 050 HQ Submits to Congress 0 0% 23-Oct-09 765

FFGA 051 Congress Review of FFGA 60 0% 24-Oct-09 26-Dec-09 765

FFGA 052 HQ Congressional Notification 3 0% 26-Dec-09 29-Dec-09 765

FFGA 053 FTA FFGA Process Complete 0 0% 29-Dec-09 765

New Starts Preliminary EngineeringNew Starts Preliminary Engineering 300 15-Oct-07 A 29-Jan-09 307

New Starts Preliminary Engineering (NSPE)New Starts Preliminary Engineering (NSPE) 209 11-Apr-08 A 13-Nov-08 15

NSPE 025 New Starts PE Risk Assessment Package Submittal 60 0% 11-Apr-08 A 11-Jun-08 15

NSPE 045 PE Design Support During Risk Assessment & Final Design Approval Process 153 0% 12-Jun-08 13-Nov-08 15
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Quality Assurance Program Plan (QAPP) Update

Rail Fleet Management Plan Update

Real Estate Acquisition Management (RAMP) Plan Update

Safety and Security Management Plan Update

31-Mar-09, FFGA Attachments

Attachment 1 -  Scope of the Project

Attachment 1A - Project Map

Attachment 2 - Project Description

Attachment 3 - Baseline Cost Estimate

Attachment 3A - Project Budget (Activity Line Items and Funding Sources)

Attachment 4 - Baseline Schedule

Attachment 5 - Prior Grants and Related Documents

Attachment 6 - Schedule of Federal Funds for the Project

Attachment 7 - Measures to Mitigate Environmental Impacts

Attachment 8 - New Starts Before and After Study Work Plan

29-Dec-09, FFGA Application and Negotiation

MDT Submits Draft FFGA Application for Review

FTA Reviews Draft Baseline Cost Estimate (BCE)

FTA Provides Comments on Draft FFGA Application To MDT

FTA/PMOC/MDT BCE Workshop

MDT Submits Final FFGA Application

MDT Submits and Certifies Final BCE

FMOC Review

PMOC Review

MDT Submits Grants Management System (TEAM) Application

FTA Reviews TEAM Application

FTA/Department of Labor (DOL) Submittal

FTA/DOL Union Transmittal Verification

TRO-04 DOL Certification

FTA Financial Capacity Review Results

PMOC FFGA Application Review Spot Report

TRO-04 Submits FFGA Package To FTA HQ

FTA HQ Review

HQ (Secretary of Transportation (OST) and Office of Management and Budget (OMB)) Review

HQ Submits to Congress

Congress Review of FFGA

HQ Congressional Notification

FTA FFGA Process Complete

29-Jan-09, New Starts Preliminary Engineering

13-Nov-08, New Starts Preliminary Engineering (NSPE)

New Starts PE Risk Assessment Package Submittal

PE Design Support During Risk Assessment & Final Design Approval Process

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 3 of 9

North Corridor Master Project Schedule (Initial Offer = 

4/1/2009)

TASK filter: FTA Report.

  Data Date: 15-Mar-08

Project Start Date: 27-Jan-05   Project Finish Date: 19-Dec-16

File Name: NC-5-01-08    

Print Time: 01-May-08   14:23



Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total
Float

MDT Risk Management PlanningMDT Risk Management Planning 33 15-Oct-07 A 30-Apr-08 136

RMP 0190 Develop Risk Assessment Register 21 19.05% 15-Oct-07 A 31-Mar-08 136

RMP 0230 Rate Each Risk (High, Medium, Low) Using Risk Assessment Register 2 0% 01-Apr-08 02-Apr-08 136

RMP 0240 Select Highest Risks Identified 1 0% 03-Apr-08 03-Apr-08 136

RMP 0250 Document the Category, Description and Impacts 14 0% 04-Apr-08 17-Apr-08 136

RMP 0420 Qualitative Risk Analysis Complete 0 0% 17-Apr-08 136

RMP 0430 Establish Appropriate Risk Mitigation Actions 1 0% 18-Apr-08 18-Apr-08 136

RMP 0440 Assign Responsibilities for the Risks 1 0% 19-Apr-08 19-Apr-08 136

RMP 0450 Schedule Actions 1 0% 20-Apr-08 20-Apr-08 136

RMP 0460 Document Planned Actions (Including Contingency Recommendations) 10 0% 21-Apr-08 30-Apr-08 136

RMP 0470 Preliminary Risk Mitigation Plan Available 0 0% 30-Apr-08 136

FTA/PMOC Risk Assessment ProcessFTA/PMOC Risk Assessment Process 286 11-Apr-08 29-Jan-09 307

NSPE 206 Submit Risk Assessment Deliverables to FTA 0 0% 11-Apr-08* 105

NSPE 270 Scope & Cost Review 135 0% 14-Apr-08 28-Aug-08 105

NSPE 220 Hold Workshops - Round 1 30 0% 01-May-08 31-May-08 119

NSPE 240 Transit Capacity Review 45 0% 15-May-08 29-Jun-08 307

NSPE 260 Project Delivery Method/Contract Package Review 60 0% 15-May-08 15-Jul-08 307

NSPE 340 Complete Draft NSPE Review 74 0% 15-May-08 29-Jul-08 307

NSPE 250 Schedule Review 90 0% 15-May-08 14-Aug-08 105

NSPE 280 Prepare Preliminary Assessment Reports 22 0% 07-Aug-08 28-Aug-08 307

NSPE 360 Preliminary Assessment Reports Avaliable 0 0% 29-Aug-08 307

NSPE 300 Hold Workshops - Round 2 32 0% 30-Aug-08 01-Oct-08 350

NSPE 290 Risk Mitigation and Contingency Management Review 47 0% 30-Aug-08 16-Oct-08 307

NSPE 310 PMOC/MDT Prepare Risk Mitgation Plan 47 0% 30-Aug-08 16-Oct-08 335

NSPE 520 FTA/PMOC/MDT Prepare Project Execution Plan 75 0% 30-Aug-08 13-Nov-08 307

NSPE 530 Prepare Final Risk Assessment Reports 15 0% 02-Oct-08 16-Oct-08 335

NSPE 540 Finalize NEPA Review 0 0% 13-Nov-08 307

NSPE 550 FTA/PMOC Risk Assessment Complete 0 0% 13-Nov-08 307

NSPE 560 Issue Final RA Report 0 0% 14-Nov-08 307

NSPE 570 FTA/MDT Execute Project Execution Plan 0 0% 29-Jan-09 307

Financial Capacity AssessmentFinancial Capacity Assessment 110 28-Jul-08 15-Nov-08 13

NSPE 800 Submit Financial Capacity Assessment Deliverables to FTA 5 0% 28-Jul-08* 01-Aug-08 13

NSPE 820 FMOC Conducts Data Analysis 17 0% 02-Aug-08 18-Aug-08 13

NSPE 920 List of Questions Developed & Discussed with FTA 2 0% 19-Aug-08 20-Aug-08 13

NSPE 930 MDT Provides Supplemental Data 2 0% 21-Aug-08 22-Aug-08 13

NSPE 940 FMOC Reviews Supplemental Data 5 0% 23-Aug-08 27-Aug-08 13

NSPE 830 FMOC Conducts Site Visit 4 0% 28-Aug-08 31-Aug-08 13

NSPE 840 Draft Financial Capacity Assessment Report Prepared by the FMO Contractor 21 0% 02-Sep-08 22-Sep-08 13

NSPE 850 FTA Regional and Headquarters' Staff Review Draft Report 15 0% 23-Sep-08 07-Oct-08 13

NSPE 860 Draft Report Transmitted to MDT 5 0% 08-Oct-08 12-Oct-08 13

NSPE 870 MDT Prepares Response to Draft Report 7 0% 13-Oct-08 19-Oct-08 13

NSPE 880 FTA Regional and Headquarters' Staff Review MDT's Response to the Report 8 0% 20-Oct-08 27-Oct-08 13

NSPE 890 Final Financial Assessment Report Issued to MDT 4 0% 28-Oct-08 31-Oct-08 13
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30-Apr-08, MDT Risk Management Planning

Develop Risk Assessment Register

Rate Each Risk (High, Medium, Low) Using Risk Assessment Register

Select Highest Risks Identified

Document the Category, Description and Impacts

Qualitative Risk Analysis Complete

Establish Appropriate Risk Mitigation Actions

Assign Responsibilities for the Risks

Schedule Actions

Document Planned Actions (Including Contingency Recommendations)

Preliminary Risk Mitigation Plan Available

29-Jan-09, FTA/PMOC Risk Assessment Process

Submit Risk Assessment Deliverables to FTA

Scope & Cost Review

Hold Workshops - Round 1

Transit Capacity Review

Project Delivery Method/Contract Package Review

Complete Draft NSPE Review

Schedule Review

Prepare Preliminary Assessment Reports

Preliminary Assessment Reports Avaliable

Hold Workshops - Round 2

Risk Mitigation and Contingency Management Review

PMOC/MDT Prepare Risk Mitgation Plan

FTA/PMOC/MDT Prepare Project Execution Plan

Prepare Final Risk Assessment Reports

Finalize NEPA Review

FTA/PMOC Risk Assessment Complete

Issue Final RA Report

FTA/MDT Execute Project Execution Plan

15-Nov-08, Financial Capacity Assessment

Submit Financial Capacity Assessment Deliverables to FTA

FMOC Conducts Data Analysis

List of Questions Developed & Discussed with FTA

MDT Provides Supplemental Data

FMOC Reviews Supplemental Data

FMOC Conducts Site Visit

Draft Financial Capacity Assessment Report Prepared by the FMO Contractor

FTA Regional and Headquarters' Staff Review Draft Report

Draft Report Transmitted to MDT

MDT Prepares Response to Draft Report

FTA Regional and Headquarters' Staff Review MDT's Response to the Report

Final Financial Assessment Report Issued to MDT

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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NSPE 900 MDT Prepares a Plan of Action to Address Material Weaknesses or Significant 
Deficiencies

8 0% 01-Nov-08 08-Nov-08 13

NSPE 910 FTA Issues a Letter to MDT Closing Financial Capacity Assessment Review 7 0% 09-Nov-08 15-Nov-08 13

New Starts PE Value Engineering Report UpdateNew Starts PE Value Engineering Report Update 115 05-May-08 29-Aug-08 90

A2600 Prepare NSPE VE Draft Report 28 0% 05-May-08* 02-Jun-08 90

A2602 MDT Review of Draft NSPE VE Report Update 21 0% 03-Jun-08 23-Jun-08 90

A2604 Revise Draft  NSPE VE Report 14 0% 24-Jun-08 08-Jul-08 90

A2610 Submit NSPE VE Draft Report  to FTA/PMOC 0 0% 08-Jul-08 90

A2620 FTA/PMOC Review of NSPE VE Draft Report 21 0% 09-Jul-08 29-Jul-08 90

A2630 Receive FTA/PMOC Comments on NSPE VE Draft Report 0 0% 29-Jul-08 90

A2640 Respond to FTA/PMOC Comments on NSPE VE Draft Report 21 0% 30-Jul-08 19-Aug-08 90

A2650 Submit NSPE VE Final Report  to FTA/PMOC 0 0% 19-Aug-08 90

A2660 FTA/PMOC Review of NSPE VE Final Report 10 0% 20-Aug-08 29-Aug-08 90

A2670 FTA/PMOC Approval of NSPE VE Final Report 0 0% 29-Aug-08 90

FTA Final Design ApprovalFTA Final Design Approval 646 06-Apr-07 A 01-Feb-09 856

Program Management Plan (PMP) Update for New Starts PEProgram Management Plan (PMP) Update for New Starts PE 416 13-Dec-07 A 06-Aug-08 0

A2870 Respond to FTA/PMOC Comments on PMP Rev. 4 40 82.5% 13-Dec-07 A 21-Mar-08 0

A2840 MDT Review & Comment on PMP Rev. 4 14 0% 22-Mar-08 04-Apr-08 0

A2850 Revise PMP per MDT Comments Rev. 4 41 0% 05-Apr-08 15-May-08 0

A2900 Submit Revised PMP to FTA/PMOC Rev. 5 0 0% 15-May-08 0

A2890 FTA/PMOC Review of Revised PMP Rev. 5 30 0% 16-May-08 15-Jun-08 0

A2920 Receive FTA/PMOC Comments on PMP Rev. 5 0 0% 15-Jun-08 0

A2930 Respond to FTA/PMOC Comments on PMP Rev. 5 30 0% 16-Jun-08 16-Jul-08 0

A2910 MDT Review & Comment on PMP Rev. 5 7 0% 17-Jul-08 23-Jul-08 0

A2940 Revise PMP per MDT Comments Rev. 6 7 0% 24-Jul-08 30-Jul-08 0

A2950 Submit Revised PMP to FTA/PMOC Rev. 6 0 0% 30-Jul-08 0

A1298 FTA/PMOC Acceptance of PMP Rev. 6 0 0% 06-Aug-08 0

Real Estate Acquisition Management Plan (RAMP)Real Estate Acquisition Management Plan (RAMP) 152 30-Oct-07 A 15-Jun-08 164

ROW 400 Respond to FTA/PMOC Comments on RAMP Rev. 1 31 100% 30-Oct-07 A 15-Mar-08 164

ROW 430 MDT Review & Comment on RAMP Rev. 2 14 0% 15-Mar-08 28-Mar-08 164

ROW 440 Revise RAMP per MDT Comments Rev. 2 48 0% 29-Mar-08 15-May-08 164

ROW 450 Submit Revised RAMP to FTA/PMOC Rev. 2 0 0% 15-May-08 164

ROW 470 FTA/PMOC Review of Revised RAMP Rev. 2 30 0% 16-May-08 15-Jun-08 164

ROW 480 FTA/PMOC Acceptance of RAMP Rev. 2 0 0% 15-Jun-08 164

Quality Assurance Program Plan (QAPP)Quality Assurance Program Plan (QAPP) 151 07-Dec-07 A 15-Jun-08 84

A2810 Respond to FTA/PMOC Comments on QAPP Rev. 1 30 0% 07-Dec-07 A 15-May-08 84

A2960 Submit QAPP Rev. 2 to FTA/PMOC 0 0% 15-May-08 84

A2830 FTA/PMOC Review of Revised QAPP Rev. 2 30 0% 16-May-08 15-Jun-08 84

A1200 FTA/PMOC Acceptancel of QAPP Rev. 2 0 0% 15-Jun-08 84

Safety & Security Management Plan (SSMP)Safety & Security Management Plan (SSMP) 110 15-Apr-08 04-Aug-08 2

A1700 Respond to FTA/PMOC Comments on SSMP Rev. 5 32 0% 15-Apr-08* 16-May-08 2

A2740 Submit SSMP Update Rev. 6 to PMC 0 0% 16-May-08 2

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

MDT Prepares a Plan of Action to Address Material Weaknesses or Significant Deficiencies

FTA Issues a Letter to MDT Closing Financial Capacity Assessment Review

29-Aug-08, New Starts PE Value Engineering Report Update

Prepare NSPE VE Draft Report

MDT Review of Draft NSPE VE Report Update

Revise Draft  NSPE VE Report

Submit NSPE VE Draft Report  to FTA/PMOC

FTA/PMOC Review of NSPE VE Draft Report

Receive FTA/PMOC Comments on NSPE VE Draft Report

Respond to FTA/PMOC Comments on NSPE VE Draft Report

Submit NSPE VE Final Report  to FTA/PMOC

FTA/PMOC Review of NSPE VE Final Report

FTA/PMOC Approval of NSPE VE Final Report

01-Feb-09, FTA Final Design Approval

06-Aug-08, Program Management Plan (PMP) Update for New Starts PE

Respond to FTA/PMOC Comments on PMP Rev. 4

MDT Review & Comment on PMP Rev. 4

Revise PMP per MDT Comments Rev. 4

Submit Revised PMP to FTA/PMOC Rev. 5

FTA/PMOC Review of Revised PMP Rev. 5

Receive FTA/PMOC Comments on PMP Rev. 5

Respond to FTA/PMOC Comments on PMP Rev. 5

MDT Review & Comment on PMP Rev. 5

Revise PMP per MDT Comments Rev. 6

Submit Revised PMP to FTA/PMOC Rev. 6

FTA/PMOC Acceptance of PMP Rev. 6

15-Jun-08, Real Estate Acquisition Management Plan (RAMP)

Respond to FTA/PMOC Comments on RAMP Rev. 1

MDT Review & Comment on RAMP Rev. 2

Revise RAMP per MDT Comments Rev. 2

Submit Revised RAMP to FTA/PMOC Rev. 2

FTA/PMOC Review of Revised RAMP Rev. 2

FTA/PMOC Acceptance of RAMP Rev. 2

15-Jun-08, Quality Assurance Program Plan (QAPP)

Respond to FTA/PMOC Comments on QAPP Rev. 1

Submit QAPP Rev. 2 to FTA/PMOC

FTA/PMOC Review of Revised QAPP Rev. 2

FTA/PMOC Acceptancel of QAPP Rev. 2

04-Aug-08, Safety & Security Management Plan (SSMP)

Respond to FTA/PMOC Comments on SSMP Rev. 5

Submit SSMP Update Rev. 6 to PMC

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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A2750 PMC Internal Review of SSMP Rev. 6 21 0% 17-May-08 07-Jun-08 2

A2760 Submit PMC Internal Comments on SSMP Rev. 6 To MDT 0 0% 07-Jun-08 2

A2770 MDT Review of PMC Internal Comments on SSMP Rev. 6 21 0% 08-Jun-08 28-Jun-08 2

A2780 MDT Complete Review of Revised SSMP Rev. 6 0 0% 28-Jun-08 2

A2790 PMC Incorporate Comments of MDT Review on SSMP Rev. 6 15 0% 29-Jun-08 14-Jul-08 2

A1710 Submit Revised SSMP Rev. 6 to FTA/PMOC 0 0% 14-Jul-08 2

A1720 FTA/PMOC Review of Revised SSMP Rev. 6 21 0% 15-Jul-08 04-Aug-08 2

A1730 FTA/PMOC Acceptance of SSMP Rev. 6 0 0% 04-Aug-08 2

Rail Fleet Management Plan (RFMP)Rail Fleet Management Plan (RFMP) 186 13-Dec-07 A 20-Jun-08 79

A2680 Respond to FTA/PMOC Comments on Rev.1 RFMP 60 0% 13-Dec-07 A 30-May-08 79

A2710 Submit Rev. 2 RFMP to FTA/PMOC 0 0% 30-May-08 79

A2700 FTA/PMOC Review of Rev. 2 RFMP 20 0% 31-May-08 19-Jun-08 79

A1110 FTA/PMOC Acceptance of RFMP Rev. 2 1 0% 20-Jun-08 20-Jun-08 79

Bus Fleet Management Plan (BFMP) UpdateBus Fleet Management Plan (BFMP) Update 90 18-Oct-07 A 29-Jun-08 70

A1530 Respond to FTA/PMOC Comments on BFMP 90 15.56% 18-Oct-07 A 30-May-08 70

A1540 Submit Revised BFMP to FTA/PMOC 0 0% 30-May-08 70

A1550 FTA/PMOC Review of Revised BFMP 10 0% 31-May-08 09-Jun-08 70

A1560 Receive FTA/PMOC Comments on BFMP 0 0% 09-Jun-08 70

A1570 Respond to FTA/PMOC Comments on BFMP 10 0% 10-Jun-08 19-Jun-08 70

A1580 Submit Revised BFMP to FTA/PMOC 0 0% 19-Jun-08 70

A1590 FTA/PMOC Review of Revised BFMP 10 0% 20-Jun-08 29-Jun-08 70

A1600 FTA/PMOC Acceptance of BFMP 0 0% 29-Jun-08 70

Before & After Study Work PlanBefore & After Study Work Plan 61 01-Dec-08 01-Feb-09 856

Contract Package Definition (Implementation Plan)Contract Package Definition (Implementation Plan) 99 14-Mar-08 A 23-Jul-08 14

A1754 Revise Contract Package Definition Report 30 0% 14-Mar-08 A 21-May-08 14

A1760 Submit Contract Package Definition Report  to FTA/PMOC 0 0% 21-May-08 14

A1770 FTA/PMOC Review of Contract Package Definition Report 30 0% 22-May-08 21-Jun-08 14

A1780 Receive FTA/PMOC Comments on Contract Package Definition Report 0 0% 21-Jun-08 14

A2540 MDT Review & Comment on Contract Package Definition Report 10 0% 22-Jun-08 01-Jul-08 20

A1790 Respond to FTA/PMOC Comments on Contract Package Definition Report 21 0% 22-Jun-08 13-Jul-08 14

A2550 Contract Package Definition Report Workshop 1 0% 27-Jun-08 27-Jun-08 29

A2560 Revise Contract Package Definition Report per MDT Comments 5 0% 02-Jul-08 07-Jul-08 20

A1800 Submit Revised Contract Package Definition Report  to FTA/PMOC 0 0% 13-Jul-08 14

A1810 FTA/PMOC Review of Revised Contract Package Definition Report 10 0% 14-Jul-08 23-Jul-08 14

A1820 FTA/PMOC Approval of Contract Package Definition Report 0 0% 23-Jul-08 14

Legal Capacity DocumentationLegal Capacity Documentation 28 15-May-08 12-Jun-08 54

A1930 Authority in Agency Charter to Undertake Proposed Transit Mode 28 0% 15-May-08* 12-Jun-08 54

A1940 Submit Documentation of Legal Capacity 0 0% 12-Jun-08 54

New Starts PE DocumentationNew Starts PE Documentation 357 06-Apr-07 A 11-Apr-08 103

A1990 Refined Project Definition 293 90.44% 06-Apr-07 A 11-Apr-08 103

A2100 Environmental Permits Defined 293 90.44% 06-Apr-07 A 11-Apr-08 103

A2110 Utility Agreements Defined 293 90.44% 06-Apr-07 A 11-Apr-08 103

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

PMC Internal Review of SSMP Rev. 6

Submit PMC Internal Comments on SSMP Rev. 6 To MDT

MDT Review of PMC Internal Comments on SSMP Rev. 6

MDT Complete Review of Revised SSMP Rev. 6

PMC Incorporate Comments of MDT Review on SSMP Rev. 6

Submit Revised SSMP Rev. 6 to FTA/PMOC

FTA/PMOC Review of Revised SSMP Rev. 6

FTA/PMOC Acceptance of SSMP Rev. 6

20-Jun-08, Rail Fleet Management Plan (RFMP)

Respond to FTA/PMOC Comments on Rev.1 RFMP

Submit Rev. 2 RFMP to FTA/PMOC

FTA/PMOC Review of Rev. 2 RFMP

FTA/PMOC Acceptance of RFMP Rev. 2

29-Jun-08, Bus Fleet Management Plan (BFMP) Update

Respond to FTA/PMOC Comments on BFMP

Submit Revised BFMP to FTA/PMOC

FTA/PMOC Review of Revised BFMP

Receive FTA/PMOC Comments on BFMP

Respond to FTA/PMOC Comments on BFMP

Submit Revised BFMP to FTA/PMOC

FTA/PMOC Review of Revised BFMP

FTA/PMOC Acceptance of BFMP

01-Feb-09, Before & After Study Work Plan

23-Jul-08, Contract Package Definition (Implementation Plan)

Revise Contract Package Definition Report

Submit Contract Package Definition Report  to FTA/PMOC

FTA/PMOC Review of Contract Package Definition Report

Receive FTA/PMOC Comments on Contract Package Definition Report

MDT Review & Comment on Contract Package Definition Report

Respond to FTA/PMOC Comments on Contract Package Definition Report

Contract Package Definition Report Workshop

Revise Contract Package Definition Report per MDT Comments

Submit Revised Contract Package Definition Report  to FTA/PMOC

FTA/PMOC Review of Revised Contract Package Definition Report

FTA/PMOC Approval of Contract Package Definition Report

12-Jun-08, Legal Capacity Documentation

Authority in Agency Charter to Undertake Proposed Transit Mode

Submit Documentation of Legal Capacity

11-Apr-08, New Starts PE Documentation

Refined Project Definition

Environmental Permits Defined

Utility Agreements Defined

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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A2120 Railroad Agreements Defined 293 90.44% 06-Apr-07 A 11-Apr-08 103

A2130 Other Entities - FDOT, Municipal Cooperative Agreements 293 90.44% 06-Apr-07 A 11-Apr-08 103

A2060 Prepare Capital Cost Assessment 293 90.44% 06-Apr-07 A 11-Apr-08 103

A2070 Prepare Standard Cost Category Workbook 293 90.44% 06-Apr-07 A 11-Apr-08 103

A2080 Prepare Summary of O&M Productivities 293 90.44% 06-Apr-07 A 11-Apr-08 103

A2010 Prepare Project Plan and Profile Drawings 293 90.44% 06-Apr-07 A 11-Apr-08 103

A2020 Prepare Facilities Footprints 293 90.44% 06-Apr-07 A 11-Apr-08 103

A2030 Interfaces Identified, with Base Maps and Plan/Profiles 293 90.44% 06-Apr-07 A 11-Apr-08 103

A2040 Prepare Geotechnical Data/Design Report 293 90.44% 06-Apr-07 A 11-Apr-08 103

A2140 Submit New Starts PE Documentation to FTA/PMOC 0 0% 11-Apr-08 103

FTA Approval to Enter Final DesignFTA Approval to Enter Final Design 80 10-Sep-08 30-Nov-08 0

A2370 MDT Submits Application for Entry into Final Design 0 0% 10-Sep-08 0

A2970 PMOC/TRO-04 Review Application to Enter Final Design 80 0% 10-Sep-08 30-Nov-08 0

A2470 FTA Signed Approval to Enter Final Design 0 0% 30-Nov-08 0

Final DesignFinal Design 731 30-Nov-08 17-Dec-10 67

Fixed Facilities Design - Segment 1Fixed Facilities Design - Segment 1 641 30-Nov-08 16-Sep-10 0

Fixed Facilities Design - Segment 2Fixed Facilities Design - Segment 2 641 17-Jan-09 31-Oct-10 112

Fixed Facilities Design - Segment 3Fixed Facilities Design - Segment 3 641 03-Mar-09 17-Dec-10 32

Systems Design, Fabricate & Installation PackageSystems Design, Fabricate & Installation Package 536 01-Dec-08 30-May-10 262

Trackwork DesignTrackwork Design 612 01-Dec-08 17-Aug-10 151

Art in Public PlacesArt in Public Places 436 04-Jan-08 A 03-Apr-09 423

Right-of-Way (ROW)Right-of-Way (ROW) 1632 05-Feb-07 A 18-Mar-12 67

ROW Engineering - CCU #1ROW Engineering - CCU #1 145 10-Dec-07 A 09-May-08 200

ROW Engineering - CCU #2ROW Engineering - CCU #2 196 25-Oct-07 A 30-Jun-08 226

ROW Engineering - CCU #3ROW Engineering - CCU #3 155 04-Dec-07 A 18-Jun-08 359

ROW Engineering - ProjectwideROW Engineering - Projectwide 365 04-Sep-07 A 09-Sep-08 1174

Library RelocationLibrary Relocation 1354 01-Feb-08 A 22-Nov-11 24

Right-of-Way Acquisition - Whole Takes (14 Parcels)Right-of-Way Acquisition - Whole Takes (14 Parcels) 120 15-Mar-08 14-Jul-08 138

Right-of-Way Acquisition General - South (CCU #1: 49 Parcels)Right-of-Way Acquisition General - South (CCU #1: 49 Parcels) 1487 05-Feb-07 A 22-Nov-11 24

Right-of-Way Acquisition General - Central (CCU #2: 40 Parcels)Right-of-Way Acquisition General - Central (CCU #2: 40 Parcels) 1421 15-Mar-08 26-Feb-12 88

Right-of-Way Acquisition General - North (CCU #3: 26 Parcels)Right-of-Way Acquisition General - North (CCU #3: 26 Parcels) 1442 15-Mar-08 18-Mar-12 26

Right-of-Way Acquisition -Group 1 (Whole Take)Right-of-Way Acquisition -Group 1 (Whole Take) 1045 23-Apr-08 26-Mar-11 265

Right-of-Way Acquisition -Group 2 (All in CCU#1)Right-of-Way Acquisition -Group 2 (All in CCU#1) 999 03-Jul-08 19-Apr-11 241

Right-of-Way Acquisition -Group 3 (All in CCU#1)Right-of-Way Acquisition -Group 3 (All in CCU#1) 1011 06-Aug-08 03-Jun-11 196

Right-of-Way Acquisition -Group 4 (All in CCU#1)Right-of-Way Acquisition -Group 4 (All in CCU#1) 1011 06-Oct-08 02-Aug-11 136

Right-of-Way Acquisition -Group 5 (All in CCU#2)Right-of-Way Acquisition -Group 5 (All in CCU#2) 1002 07-Dec-08 22-Sep-11 204

Right-of-Way Acquisition -Group 6 (All in CCU#2)Right-of-Way Acquisition -Group 6 (All in CCU#2) 985 17-Feb-09 14-Nov-11 151

Right-of-Way Acquisition -Group 7 (CCU#2 and CCU#3)Right-of-Way Acquisition -Group 7 (CCU#2 and CCU#3) 1019 28-Apr-09 26-Feb-12 47

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Railroad Agreements Defined

Other Entities - FDOT, Municipal Cooperative Agreements

Prepare Capital Cost Assessment

Prepare Standard Cost Category Workbook

Prepare Summary of O&M Productivities

Prepare Project Plan and Profile Drawings

Prepare Facilities Footprints

Interfaces Identified, with Base Maps and Plan/Profiles

Prepare Geotechnical Data/Design Report

Submit New Starts PE Documentation to FTA/PMOC

30-Nov-08, FTA Approval to Enter Final Design

MDT Submits Application for Entry into Final Design

PMOC/TRO-04 Review Application to Enter Final Design

FTA Signed Approval to Enter Final Design

17-Dec-10, Final Design

16-Sep-10, Fixed Facilities Design - Segment 1

31-Oct-10, Fixed Facilities Design - Segment 2

17-Dec-10, Fixed Facilities Design - Segment 3

30-May-10, Systems Design, Fabricate & Installation Package

17-Aug-10, Trackwork Design

03-Apr-09, Art in Public Places

18-Mar-12, Right-of-Way (ROW)

09-May-08, ROW Engineering - CCU #1

30-Jun-08, ROW Engineering - CCU #2

18-Jun-08, ROW Engineering - CCU #3

09-Sep-08, ROW Engineering - Projectwide

22-Nov-11, Library Relocation

14-Jul-08, Right-of-Way Acquisition - Whole Takes (14 Parcels)

22-Nov-11, Right-of-Way Acquisition General - South (CCU #1: 49 Parcels)

26-Feb-12, Right-of-Way Acquisition General - Central (CCU #2: 40 Parcels)

18-Mar-12, Right-of-Way Acquisition General - North (CCU #3: 26 Parcels)

26-Mar-11, Right-of-Way Acquisition -Group 1 (Whole Take)

19-Apr-11, Right-of-Way Acquisition -Group 2 (All in CCU#1)

03-Jun-11, Right-of-Way Acquisition -Group 3 (All in CCU#1)

02-Aug-11, Right-of-Way Acquisition -Group 4 (All in CCU#1)

22-Sep-11, Right-of-Way Acquisition -Group 5 (All in CCU#2)

14-Nov-11, Right-of-Way Acquisition -Group 6 (All in CCU#2)

26-Feb-12, Right-of-Way Acquisition -Group 7 (CCU#2 and CCU#3)

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 7 of 9

North Corridor Master Project Schedule (Initial Offer = 

4/1/2009)

TASK filter: FTA Report.

  Data Date: 15-Mar-08

Project Start Date: 27-Jan-05   Project Finish Date: 19-Dec-16

File Name: NC-5-01-08    

Print Time: 01-May-08   14:23



Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total
Float

Right-of-Way Acquisition -Group 8 (All in CCU#3)Right-of-Way Acquisition -Group 8 (All in CCU#3) 970 10-Jul-09 18-Mar-12 26

PermitsPermits 822 15-Mar-08 30-Jun-10 197

AgreementsAgreements 367 15-Mar-08 23-Mar-09 254

Private Utilities (by Other Agencies)Private Utilities (by Other Agencies) 1236 15-Dec-06 A 03-Sep-10 520

Utility Agreements - GeneralUtility Agreements - General 839 15-Dec-06 A 03-Sep-10 520

Utility Agreements - Florida Power & Line (FPL) DistributionUtility Agreements - Florida Power & Line (FPL) Distribution 838 25-Mar-08 28-Jul-10 557

Safety & SecuritySafety & Security 3487 01-Mar-06 A 30-Sep-16 3

CE&I Consultant SelectionCE&I Consultant Selection 454 17-Sep-10 18-Dec-11 54

Civil Construction - South CCU #1Civil Construction - South CCU #1 1379 17-Sep-10 30-Jun-14 28

Bid & Award Phase - Civil Package #1Bid & Award Phase - Civil Package #1 479 17-Sep-10 12-Jan-12 28

Contract MilestonesContract Milestones 899 13-Jan-12 30-Jun-14 28

PrecastPrecast 451 13-Jan-12 08-Apr-13 28

SubstructureSubstructure 847 13-Jan-12 09-May-14 31

SuperstructureSuperstructure 644 24-Sep-12 30-Jun-14 28

StationStation 721 13-Jan-12 03-Jan-14 206

Civil Construction - Central CCU #2Civil Construction - Central CCU #2 1271 01-Nov-10 28-Apr-14 91

Bid & Award Phase - Civil Package #2Bid & Award Phase - Civil Package #2 434 01-Nov-10 12-Jan-12 132

Contract MilestonesContract Milestones 792 27-Feb-12 28-Apr-14 91

PrecastPrecast 418 27-Feb-12 19-Apr-13 91

SubstructureSubstructure 743 27-Feb-12 10-Mar-14 91

SuperstructureSuperstructure 545 31-Oct-12 28-Apr-14 91

StationStation 719 27-Feb-12 14-Feb-14 164

Civil Construction - North CCU #3Civil Construction - North CCU #3 1317 18-Dec-10 28-Jul-14 0

Bid & Award Phase - Civil Package #3Bid & Award Phase - Civil Package #3 480 18-Dec-10 12-Apr-12 0

Contract MilestonesContract Milestones 836 13-Apr-12 28-Jul-14 0

PrecastPrecast 411 13-Apr-12 29-May-13 62

SubstructureSubstructure 724 13-Apr-12 07-Apr-14 63

SuperstructureSuperstructure 524 19-Dec-12 27-May-14 62

StationStation 836 13-Apr-12 28-Jul-14 0

Procurement/Const.  InstallationProcurement/Const.  Installation 1362 11-Aug-11 04-May-15 378

Train CommunicationsTrain Communications 1362 11-Aug-11 04-May-15 378

Trackwork Procurement & InstallationTrackwork Procurement & Installation 1607 28-Dec-10 22-May-15 0

Bid & Award Phase - TrackworkBid & Award Phase - Trackwork 437 28-Dec-10 08-Mar-12 4

TrackworkTrackwork 1170 08-Mar-12 22-May-15 0

Systems Design, Fabricate & Installation - CCU #4Systems Design, Fabricate & Installation - CCU #4 2387 01-Jun-10 19-Dec-16 0

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

18-Mar-12, Right-of-Way Acquisition -Group 8 (All in CCU#3)

30-Jun-10, Permits

23-Mar-09, Agreements

03-Sep-10, Private Utilities (by Other Agencies)

03-Sep-10, Utility Agreements - General

28-Jul-10, Utility Agreements - Florida Power & Line (FPL) Distribution

30-Sep-16, Safety & Security

18-Dec-11, CE&I Consultant Selection

30-Jun-14, Civil Construction - South CCU #1

12-Jan-12, Bid & Award Phase - Civil Package #1

30-Jun-14, Contract Milestones

08-Apr-13, Precast

09-May-14, Substructure

30-Jun-14, Superstructure

03-Jan-14, Station

28-Apr-14, Civil Construction - Central CCU #2

12-Jan-12, Bid & Award Phase - Civil Package #2

28-Apr-14, Contract Milestones

19-Apr-13, Precast

10-Mar-14, Substructure

28-Apr-14, Superstructure

14-Feb-14, Station

28-Jul-14, Civil Construction - North CCU #3

12-Apr-12, Bid & Award Phase - Civil Package #3

28-Jul-14, Contract Milestones

29-May-13, Precast

07-Apr-14, Substructure

27-May-14, Superstructure

28-Jul-14, Station

04-May-15, Procurement/Const.  Installation

04-May-15, Train Communications

22-May-15, Trackwork Procurement & Installation

08-Mar-12, Bid & Award Phase - Trackwork

22-May-15, Trackwork

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 8 of 9

North Corridor Master Project Schedule (Initial Offer = 

4/1/2009)

TASK filter: FTA Report.

  Data Date: 15-Mar-08

Project Start Date: 27-Jan-05   Project Finish Date: 19-Dec-16

File Name: NC-5-01-08    

Print Time: 01-May-08   14:23



Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total
Float

Bid & Award Phase - SystemsBid & Award Phase - Systems 430 01-Jun-10 11-Aug-11 273

Train ControlsTrain Controls 1740 11-Aug-11 16-May-16 0

Traction PowerTraction Power 1740 11-Aug-11 16-May-16 0

Train Start-upTrain Start-up 577 22-May-15 19-Dec-16 0

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

11-Aug-11, Bid & Award Phase - Systems

16-May-16, Train Controls

16-May-16, Traction Power

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 9 of 9

North Corridor Master Project Schedule (Initial Offer = 

4/1/2009)

TASK filter: FTA Report.

  Data Date: 15-Mar-08

Project Start Date: 27-Jan-05   Project Finish Date: 19-Dec-16

File Name: NC-5-01-08    

Print Time: 01-May-08   14:23


