Ridership Numbers by Mode

FY 06 - FYTD 08

EY 2006

EY 2007
October-06
November-06
December-06
January-07
February-07
March-07
April-07
May-07
June-07
July-07
August-07
September-07
FY 2007 Totals

EY 2008
October-07
November-07
December-07
January-08
February-08
March-08
April-08
May-08
*Totals-to-Date

Bus Rail Mover STS All Modes
. . Amount Percent . . Amount Percent . . Amount Percent . . Amount  Percent Amount Percent
Ridership Change Change Ridership Change Change Ridership Change Change Ridership Change Change Total Change Change
82,364,607 N/A N/A 17,234,964 N/A N/A 8,221,687 N/A N/A 1,576,552 N/A N/A 109,397,810 N/A N/A
7,316,800 N/A N/A 1,513,850 N/A N/A 750,465 N/A N/A 133,711 N/A N/A 9,714,826 N/A N/A
6,865,845 (450,955) -6.16% 1,424,404 (89,446) -5.91% 687,422 (63,043) -8.40% 125,450 (8,261) -6.18% 9,103,121 (611,705) -6.30%
6,767,548 (98,297) -1.43% 1,366,520 (57,884) -4.06% 681,386 (6,036) -0.88% 154,738 29,288 23.35% 8,970,192 (132,929) -1.46%
7,101,948 334,400 4.94% 1,488,572 122,052 8.93% 719,036 37,650 5.53% 123,256  (31,482) -20.35% 9,432,812 462,620 5.16%
6,646,542 (455,406) -6.41% 1,389,605 (98,967) -6.65% 670,904 (48,132) -6.69% 133,533 10,277 8.34% 8,840,584 (592,228) -6.28%
7,480,680 834,138 12.55% 1,517,151 127,546 9.18% 762,434 91,530 13.64% 170,268 36,735 27.51% 9,930,533 1,089,949 12.33%
6,802,351 (678,329) -9.07% 1,425,574 (91,577) -6.04% 709,682 (52,752) -6.92% 132,301  (37,967) -22.30% 9,069,908 (860,625) -8.67%
7,089,681 287,330 4.22% 1,428,991 3,417 0.24% 724,090 14,408 2.03% 133,400 1,099 0.83% 9,376,162 306,254 3.38%
6,595,846 (493,835) -6.97% 1,458,236 29,245 2.05% 718,444 (5,646) -0.78% 127,239 (6,161) -4.62% 8,899,765 (476,397) -5.08%
6,587,822 (8,024) -0.12% 1,432,826 (25,410) -1.74% 743,277 24,833 3.46% 126,318 (921) -0.72% 8,890,243 (9,522) -0.11%
7,153,133 565,311 8.58% 1,512,083 79,257 5.53% 726,909 (16,368) -2.20% 158,004 31,686 25.08% 9,550,129 659,886 7.42%
7,050,181 (102,952) -1.44% 1,543,471 31,388 2.08% 728,680 1,771 0.24% 159,800 1,796 1.14% 9,482,132 (67,997) -0.71%
83,458,376 1,093,769 1.33%| 17,501,283 266,319 1.55%| 8,622,729 401,042 4.88%| 1,678,018 101,466 6.44%| 111,260,406 1,862,596 1.70%
7,471,679 421,498 5.98% 1,408,059 (135,412) -8.77% 811,782 83,102 11.40% 129,487 (30,313) -18.97% 9,821,007 338,875 3.57%
7,140,346 (331,333) -4.43% 1,511,571 103,512 7.35% 763,116 (48,666) -5.99% 123,489 (5,998) -4.63% 9,538,522 (282,485) -2.88%
6,892,147 (248,199) -3.48% 1,457,877 (53,694) -3.55% 711,904 (51,212) -6.71% 152,224 28,735 23.27% 9,214,152 (324,370) -3.40%
7,007,292 115,145 1.67% 1,533,078 75,201 5.16% 725,615 13,711 1.93% 115,098 (37,126) -24.39% 9,381,083 166,931 1.81%
6,911,152 (96,140) -1.37% 1,450,333 (82,745) -5.40% 693,208 (32,407) -4.47% 129,485 14,387 12.50% 9,184,178 (196,905) -2.10%
7,185,361 274,209 3.97% 1,642,471 192,138 13.25% 717,003 23,795 3.43% 162,226 32,741 25.29% 9,707,061 522,883 5.69%
7,344,632 159,271 2.22% 1,613,734 (28,737) -1.75% 784,600 67,597 9.43% 129,380 (32,846) -20.25% 9,872,346 165,285 1.70%
7,287,526 (57,106) -0.78% 1,531,812 (81,922) -5.08% 736,296 (48,304) -6.16% 161,780 32,400 25.04% 9,717,414 (154,932) -1.57%
57,240,135 1,168,740 1.64%| 12,148,935 594,268 2.02%| 5,943,524 238,105 6.13%| 1,103,169 (3,488) -3.14% 76,435,763 1,997,625 1.97%

* Projected Number. Pending Actual ridership numbers for Bus, Rail & Mover

*FY2008 Amount Change and Percent Change calculation used the months of October 2006 - January 2007 as a comparison.




Total System Boardings

Miami-Dade Transit 1 Acutal
Total FY 07 & 08 Systemwide Boardings —e— Projected Average

Actual Versus Projected
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Miami-Dade Transit
Total Systemwide Boardings

FY 03 - FY 08
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*May 07 (Bus) and July 07 (Rail), service efficiencies went into effect.
*September 04 and October 05 ridership was affected by various hurricanes.
*May 05, a $0.25 fare increase went into effect.

*FY 08 figures are Year-to-Date.




Golden Pass Boardings 2000 - 2008
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*FY 08 figures are Year-to-Date.



MIAMI-DADE TRANSIT
GRANT STATUS REPORT
Quarter Ending 06/30/08

SIXTEEN (16) ACTIVE GRANTS AT BEGINNING OF QUARTER
TWO GRANTS OPENED DURING QUARTER

ONE GRANT CLOSED DURING QUARTER

TOTAL NUMBER OF ACTIVE GRANTS AT END OF QUARTER IS 17

ADDITIONAL COMMENTS:

FL-90-X546 (FY 05 5307 FORMULA) WAS CLOSED DURING LAST
QUARTER

GRANTS AWARDED INCLUDED FL-70-X001 (FY 03 NW 7™ AVENUE
TRANSIT HUB FUNDS TRANSFER FROM FHWA) AND FL-04-0036 (-
95 MANAGED LANES URBAN PARTNERSHIP)

GRANT APPLICATIONS PENDING OR SUBMITTED, INCLUDE FL-04-
0017 (NW 7™ AVENUE TRANSIT HUB — FY 06 FUNDING), FL-48-X001
(HURRICANE KATRINA FUNDS), AMENDMENT TO FL-90-X636 TO
INCLUDE FY 06 BRIDGE INSPECTION, FL-95-X015 (FY 07 AND FY 08
BRIDGE INSPECTION FUNDS AND FY 07 BICYCLE
ENHANCEMENTS), FL-04-0061 (FY 06 NEW STARTS ORANGE LINE
NORTH CORRIDOR ), FL-05-0100 (FY 08 5309 FIXED GUIDEWAY
MODERNIZATION) AND FL-90-X674 (FY 08 5307 FORMULA)

MDT RECEIVED LETTER FROM USDOT REJECTING (DUE TO
SHORTAGE OF FUNDS) A DISCRETIONARY GRANT FOR THE
FOLLOWING: GOLDEN GLADES INTERCHANGE (PARKING
GARAGE, ETC.), QUAIL ROOST TRANSIT VILLAGE, AND
NORTHEAST DADE TRANSIT HUB. APPLICATION WAS SUBMITTED
UNDER THE CONGESTION MITIGATION PROGRAM



