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Grantee Name: Miami-Dade Transit 
Project: Metrorail Central Control Upgrade 
Project Phase:   PE  Design  Implementation 

FTA TOM: N/A 
FTA PMOC: N/A 
Period: July – September, 2008 

Grantee PM: Daniel Mondesir  
Consultants & Role: PB/DMJM – Program Management Consultant/DMJM  

Scope 
♦ This project will be implemented using Design/Build procurement. 

Once implemented, it will update the existing Metrorail portion of the 
MDT Control Center to replace the twenty three year old system and 
expand it to handle the new Orange Line Metrorail extensions. This 
upgrade/expansion will improve and support the day-to-day 
management for the operations and revenue service activities of the 
Metrorail system including the extensions. 

Schedule 
♦ 30% submittal in March 2008 (completed) 
♦ 60% submittal in June 2008. (completed) 
♦ 90% submittal in August 2008 (completed) 
♦ 100% submittal in December 2008 (in progress) 
♦ Advertise in February 2009. 
♦ NTP to contractor in 4th quarter in 2009 
♦ Complete implementation in December 2012 
 
CURRENT STATUS:   
The performance specifications are under development. The 100% 
submittal is scheduled for November 2008.   
 

Budget 
Cost Items Baseline Cost 

Estimate(YOE) 
Current Cost 

Estimate (YOE)
Expenditures 

to Date 
Contract cost: $35,178,000 $35,178,000 $2,359,543.00
Federal Share $0.00 $0.00 $0.00
FDOT Share  
MDT Labor 

$2,685,850 $2,685,850 $0.00 
$144,231

PTP Share (92%)    $35,178,000 $35,178,000 $2,503,774
 

*Excludes Finance Charges 
 
CURRENT STATUS:  Project is within budget 

Issues/Highlight Third Quarter (July - September, 2008) 
♦ 90% submittal was provided on time, reviewed by MDT and comments 

submitted to the PMC/DMJM 
 

Upcoming Activities in Next Quarter (October - December, 2008)  
♦ 100% submittal is scheduled for December 2008  
 

 



Grantee Name: Miami-Dade Transit 
Project: Automated Fare Collection System 
Project Phase:   PE  Design  Implementation 

FTA TOM: N/A 
FTA PMOC: N/A 
Period: July – September, 2008 

Grantee PM:   
Consultants & Role: PB – Program Management Consultant,  

Scope 
♦ The Automated Fare Collection System (AFCS) will offer 

significant advantages that will greatly improve financial 
management, revenue generation, control of fare 
collection, operational efficiency and customer 
convenience. 

♦ The increased customer conveniences will attract new 
riders while providing flexible and accurate scheduling.   

♦ The overall goals are to reduce fare evasion, increase 
use of public transit and reduce traffic congestion. 

Schedule 
♦ July 14-18, 2008 Rail and Metromover station site 

surveys conducted. 
♦ July 21-August 1, 2008 conducted Conceptual Design 

Review.  
♦ July 22-August 22, 2008 installation completed of 

Automatic Passenger Counter’s (APC) at Central 
Garage. 

♦ August 4-13, 2008 performed First Article Testing for the 
Bus Equipment. 

♦ August 25-September 13, 2008 installed 94% of Driver 
Control Units, Fare Boxes, Garage Central Computers 
and Vaults at Central Garage. 

♦ August 25-October 20, 2008 installed 89% of APC’s at 
Northeast Garage. 

  
 
CURRENT STATUS:  Automated Fare Collection System 
installation is on schedule.    
 

Budget 

Cost Items Baseline 
Cost 

Estimate 
(YOE) 

Current Cost 
Estimate 
(YOE) 

Expenditures
to Date 

Contract cost: $41,999,739 $41,999,739 $9,659,940
Federal Share $0.00 $0.00 $0.00
FDOT Share  
MDT Labor 

$0.00 $0.00 $0.00
$4,532,700

PTP 
Share(100%)      

$80,000,000 $80,000,000 $14,478,544

 
*Excludes Finance Charges 
 
CURRENT STATUS:  Project is within budget 

Issues/Highlight Third Quarter (July - September, 2008) 
♦ October 20, 2008 EASY Cards and EASY Tickets order 

submitted by Cubic.  
♦ September 15-24, 2008 Final Design Review conducted. 
♦ August 18-29, 2008 Bus System Training conducted at Central 

Garage. 
Upcoming Activities in Next Quarter (October - December, 2008)  

♦ October 21-November 12, 2008 installation of Driver Control 
Units, Fare Boxes, Garage Central Computers and Vaults at 
Northeast Garage. 

♦ October 10-December 9, 2008 installation of APC’s at Coral 
Way Garage. 

♦ November 21-December 19, 2008 Driver Control Units, Fare 
Boxes, Garage Central Computers and Vaults installation 
begins at Coral Way Garage. 

 

 






