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SYSTEM PERFORMANCE SUMMARY

SEPTEMBER 2004

TOTAL TOTAL TOTAL

TRAVEL AVERAGE WEEKDAY SATURDAY ‘SUNDAY TOTAL
MODE WEEKDAY RIDERSHIP RIDERSHIP RIDERSHIP RIDERSHIP
METROBUS 225,300 4,756,586 396,284 441,749 (1] 5,554,610
METRORAIL 57,160 1,198,771 G 645 64,637 (1) 1,330,054
METROMOVER 25,800 635,161 35,232 34,995 {1} 695,389

PARATRAMSIT

578 3,300 MfA HiA EIfA 91,507

MEDICAID £,.300 BlfA HiA MiA 30,602

[ TOTAL 317,800 6,580,518 458, 162 541,382 F 742,571

(1} Tota! Sunday Ridership Includes Menday, September 6, 2004 {Labor Day), on which Sunday service was operated. Ridership for

that day was as Foliows:

1l

Metrobus L3 403
17,771

Metromover = 7.194

Meatrorail

Nole: The decrease in ridersfhip was due to “Huricane Jeanne® where Melrorail was operated free of charga, and bus service was
suspended due fo ncreasing winds, debris on the road and power eiufages frown "Hurricane Frances, ™




METROBUS

Boardings By Route

SEPTEMBER 2004
TOTAL

Average Boarilings By Day of Week Monthly

ROUTES Weekday Weekdays Saturdays Sundays Boardings

A 431 9,058 572 1,374 16,995
B 1,416 29,735 1,885 3335 34,955
C 2,903 62,853 9,839 13,311 82,803
E 1,782 37,422 1,341 1,428 40,192
G 3,000 63,006 b,260 B.E&76 78,142
H 4,209 88,390 11,141 10,646 110,177
a 4027 84,558 9,893 11,676 106,007
L4 4,001 84,015 6,713 9,374 100,103
L 9,558 200,726 18,055 20,230 239,010
M 1,763 37,024 1,494 2,042 44,560
2] 468 59,823 - - 9,823
5 11,317 237 664 27,379 38,662 303,705
T 1,954 41,631 2,095 2,387 45,515
v 57 12,109 - - 12,169
w 461 9,685 1,117 1,270 12,073
1 1,499 31,480 1,726 1,331 34,538
2 3,862 81,105 5,535 5,628 92,267
3 8,042 168,BBS 20,666 22,635 212,187
6 752 15,783 2.3G9 1,707 4,16
7 3,844 80,733 B,343 9,611 17,984
g 6,949 145,933 11,482 16,060 27,542
g 5,376 112 897 12,385 10,365 22,764
in 2,084 54,272 4,824 5079 64,175
i1 12,335 253,031 32 438 31,738 323,207
12 3,407 71,552 3,687 6,923 82,163




Beardings By Route

METROBUS

SEPTEMBER 2004
TOTAL
Avearage Boardings By Day of Week Monthly
- ROUTES Weakday Weekdays Saturdays Sundays Boardings
i6 3,780 70372 6,362 6,360 92,114
17 5,169 108,552 12,367 8,242 129,168
21 2491 52,309 3,435 7064 G2 807
22 3,775 79,280 9,630 6,705 95,617
24 3,606 75,717 h,769 8,397 80,883
27 9 82 199,118 18,068 14,506 231,692
28 1,354 28,444 1,541 4,381 34,366
29 339 7,118 - - 7,118
31 1,845 38,742 2,540 3,397 44,678
az 3,959 B3,132 4,601 4,583 52,316
a3 3,443 72,305 3,966 3818 80,089
35 2,132 &4, 767 5,252 5,010 56,0659
36 3,014 63,295 3,767 5,438 72,501
37 3,480 73,086 - - 73,086
3772 - - 2,020 11,147 13,187
38 4,154 87,227 16,687 17,790 121,704
40 2,618 54,981 4,312 4,097 63,390
- b 1,724 36,213 3,182 3,647 43,042
48 762 16,004 - - 16,004
51-FLAGLER MAX 3,203 67,263 - - 67,263
52 1,508 40,071 3,405 4434 47,809
54 3,606 75,728 9,444 6,373 01,545
56 729 15,303 - - 15,303
57 313 6,577 - - 0,577
&2 5,176 108,687 11,949 10,428 131,063
H5EX 464 0,751 - - . 751




METRGBUS
Boardings By Route
SEPTEMBER 2004

TOTAL
Average Boardings By Day of Week Monthly

ROUTES Weekday Weekdays Saturdays Sundays Boardings
70 1,534 |t 32,208 1,517 2,993 36,718
71 1641 i 34,467 2,835 1,503 39,805
72 1,224 25,707 - - 25,707
73 2,038 42,791 2,099 1,176 46,061
75 4,128 86,682 E 2,386 2376 91,443
77 11079 232,661 18,230 16,023 266,915
B3 4748 a9, 707 4,965 6,565 111,257
87 2,706 56,816 2,312 2953 62,080
88 25618 54,972 5,148 6,538 66,657
91 1,310 27,507 1,724 2,005 31,236
a3 - BISCAYNE MAX 2,284 47,901 - - 47,961
ShEX 1,568 32018 - - 32,918
97 - 27 MAX 810G 17,012 - - 17,012
a9 hiz 11,172 697 957, 12,825
104 1,497 31,444 1,386 1,501 34,421
132 -TRI-RAIL DORAL 14 293 - - 293
133 - TRI-RAIL AIRPORT 327 6858 567 393 7818
137-WEST DADE CONN 1,367 28,717 2,237 2,861 33,815
152-GABLES CONN 174 2,961 214 284 3,459
202-LITTLE HAITI COMN 757 15,907 1424 2,318 19,649
208-LITTLE HAVANA CIRC 3,355 70,450 5411 8,961 B4,822
212-SWEETWATER CONN 145 3,036 363 322 3721
224-CORAL WAY MAX 335 7035 - - 7035
236-AIRPORT OWL 348 8,145 1,647 1,7 10,809
23B-EAST /WEST CONN 556 11,681 1,284 1,649 14,615
240-BIRD ROAD MAX 737 15,473 - - 15,473
241-NORTH DADE CONN 370 i 7776 - - - 776




METROBUS
Boardings By Route

SEPTEMBER 2004
| TOTAL

Average Boardings By Day of Week Monthly

ROUTES Weeliday Weekdays Saturdays Sundays Boardings
242-DORAL CONN 533 11,199 - - 11,199
243-SEAPDRT CONN 3i5 6,617 147 267 7,031
245-0KEECHOBEE CONN 386 8,096 - - I 8,096
24b6-NIGHT O'WL 542 - 11,378 2,604 1,791 15773
24B-BRICKELL KEY SHUTTLE 537 11,284 147 - it ,432'
249-COCONUT GROVE CIRC 256 5,378 121 1,827 8,426
252-CORAL REEF MAX 1,182 24,819 1,594 1E 1,847 28,259
267-LUDLAM MAX 492 10,322 - - 10,322
278-FLAGAMI MAX 174 3,664 622 477 4,763
2B2-HIALEAH GARDENS CONN 624 13,106 604 Foi 14,478
287-SAGA BAY MAX 463 9,720 - - 9,720
500-MIONIGHT OWL 114 2,394 557 iz2 3,323
KAT-KILLIAN 1,713 35,982 872 “ 1,356 38,210
KAT-SUNSET 9a1 20,803 - - 20,803
KAT-KENDALL 6214 13,043 - - 12,043
GREEN HILLS SHUTTLE 4 7 - - 7
KINGS CREEX SHUTTLE 3 o - - b
SIERRA LAKES SHUTTLE 8 16 - - 16
ROBERT SHARPE SHUTTLE 7 7 - i - 7
Speciai - I 3,542 1,521 426 5,489

Park n Ride - 1,037 604 545 2,191
TOTALS 226,339 4,756,586 396,284 || 441,749 | 5,504,618




METROBUS
Total Boardings By Fare Type Per Category

LocaL RouTES SEPTEMBER 2004 BonEss RouTes

LOCAL ROUTES EXPRESS ROUTES
% OF TOTAL BOARDINGS % OF TOTAL BOARDINGS
$1.25 Full Fare 31.07% $1.50 Full Fare 0.52%
$0.60 Discount Fare 6.91% $0.75 Discount Fare 0.08%
Transfers Received 18.55% ‘Transfers Received 0.35%
Pass Boardings 16.12% Pass Boardings 0.69%
Golden Pass Boarding 19.90% Golden Pass Boarding 0.18%
Token Boardings 5.26% Token Boardings 0.19%

Flease note that the combination of the two graphs and corresponding tables compiise total Metrobus boardings. Motincluded in the
fare breakdown are Special Event and Park-n-Fide services. '

:




METROBUS
Total Holiday Boardings

SEPTEMBER 2004
LABOR DAY LABOR DAY EABOR DAY
BOARDINGS BOARDINGS BOARDINGS
ROUTES 2004 ROUTES 2004 ROUTES 2004

A EE] 7] . 135 - TRi-RAIL AIRPORT 5

B 79 31 540 137-WEST DADE CONH -

c 2,451 3z 1,284 152-GABLES COMNN 2|

E 5i5 3z 2,711 202-LITTLE HAITI CONN 16

G 2,322 3s 150 20B-LITTLE HAVAMA CIRC 2,807

H 3,127 k][] 1,407 212-SWEETWATER CONN 125

] 2,170 37 - 224-CORAL WAY MaX -

K 2,357 37772 2,825 23I6-ATRPORT OWL 255

L 4,168 38 3,705 238-EAST/WEST COMNN 363

M £31 £0 1,202 240-BIRD ROAD MAX -

R - Az 945 241-NORTH DADE CORN -

5 8,055 48 - 242-DORAL COMNN -

T 74] 51-FLAGLER MAX - 243-SEAPORT COHN 32

YV 52 1,283 245-0HEECHOBEE COHN -

W 420 sS4 1,723 245-NIGHT OWL 305

1 135 36 - 24B8-BRICKELL KEY SHUTTLE -

2 1,751 57 - 249-COCONUT GROVE CIREC 456

3 5,154 62 2,815 252-CORAL REEF MAX k)1t
af1s - 658X - 267-LUDLAM MAX -

6 471 70 857 273-FLAGAMI MAX 160

7 2,662 71 1] 282-HIALEAH GARDENS CONMN 176

8 4,447 72 711 2B7-5AGA BAY MAX -

8 2,727 73 125 S500-MIDNIGHT OWE an
9f10 - 75 EBE3 KAT-KILLIAN 341
10 1,454 rrd 4,450 KAT-SUNSET -
11 7,155 £3 1,545 HAT-KENDALL -
12 1,586 &7 1,042 GREEN HILLS SHUTTLE -
i2fn - fitid 1,385 KIMGS CREEH SHUTTLE -

16 2,067 91 559 SIERRA LAKES SHUTTLE -
17 2,125 93 - BISC MAX - ROBERT SHARPE SHUTTLE -
21 - GEEX -
22 1,822 97 - 27 MAX -
24 1,977 99 anz
27 3,941 104 439
28 155 132 -TRI-RAIL DORAL -

LABOR DAY 2004

TOTAL BOARDINGS = 107,408
-F -




METROBUS

Average Weekday Boardings
Comparisen To Previcus Month
SEPTEMBER 2004

ROLTE AUGO4] SEPS04 ] SGDIFF AUG a4 AUG/04 ] SEPJGLT %WDIFF |
ROBERT SHARFE SHIFTTLE 2 7 IH0L05% 16 1775 31,7580 0.13%
ZET-LEICLAM M EEF) 492 34.004% 13 4,160 4,154 -0.16%
SERRA LAKES SHUTTLE 5 E 47 .B55% 1E 12,387 12,315 0,425
FI5-RIRPORT G, 79 383 3E61% | C20F-LETTLE HAMTI COty 752 757 0542
¥IHGS CREEK SHUTILE 2 1 35,365 E5EX 457 464 -0.E0%
E 1,34 1,783 345w 10 2,610 1,534 ©-0.99%
2AE-DOAAL SN 415 313 2E.E1%% bl 4,068 4527 1035
ZA0-BIRD ROAL MAX 5% 717 27.355% E 7,063 £359 -1.51%
W 158 557 I5.08% 7 2076 2435 -1.34%
104 1,258 1,437 13.04% 241-NORTH DLEDE CO§ 1 73 370 -2.0E%
L E43 TE2 104535 3 3034 3414 Bl rit
I9T-585A BAY MAX 39z 4£3 18.20% FAT-KENDALL £39 621 2B
75 3,531 4,126 165055 W 73 451 -2.93%
FAT-S2INSEE ESO 931 16575 T 2,016 1,554 -3.06%
282-HIALEAH GRRDENS COUH 535 624 35,695 1 754 T -3.36%
245-GKEECICREE COMY 13% 385 13RI 9l 1,370 1356 -4.36%
7l 1,454 1,641 11.75%: 36 2,741 2556 ~451%
i 1,218 1,354 114154 152-GAHLES CoHR 143 174 ~HBI%
53 - BISCAYRE MAX 2,051 2,234 1113 ¥ 4,703 4,001 -4.55%
7 4,635 9431 9.94% 2 5,070 3,862 -5.01%
42 1,57 1,724 9.21% i 10,152 9,558 -£.E5%%
243-SEAFCAT COHY 8% 3% 3.94% E00-MIDNEGEHT Oy 12E 114 -5.E53%%
62 4,772 5176 8.47% 7 4,082 3344 -6.05%%
OF - 27 MAN Far 510 2.46% 3 8564 3,042 B[54
J1-BLISAWAY 1008 1,705 1,845 8.20% 54 3,872 3,608 -B.ETH
81 4431 4,746 7.63% 208-ITTLE HAVANA CIRC 3,632 3335 -TEA
3 5,007 5376 736% 5] 4,562 4,203 ~B.E5%
31 33:2 3443 ERT0S 52 1,063 1,909 -B35%
FAT-EILLLAN 1,68 1,713 50005 2TE-FLAGAMT MAX 19t 174 -B.55%%
12 31,237 3407 3.26% 5 422 Py -B.EO0%
7 10,628 11,079 4345 H 1,935 ° 1,763 6.5
2L 2391 2.49F 4.16% A 478 43 R
17 4,9%) 5,169 3.35% 25R2-LCRAL REEF MaX 5,316 1,182 -10,17%
1 1,459 1,495 341ty C 3,334 2,953 10,355
51-AAGLER, HAX 3,597 3,203 3485 a 1,566 1,416 -10,74%
s 1552 2,132 3.39% L2A-LHRAL WY Moy kol 335 ~11.23%
13% - TRI-RATL AIRPCRT 317 am 295% | J43-BRIFELL KEY SHLTTLE £07 537 -11.45%
57 5 kK] .75 5 13,048 By S13.26%
2 1483 1,775 2.59% 72 1,413 1,244 -15.94%
59 519 532 2.54% 146-H1GHT DAL 645 . 542 -16.10%
n LA 1,534 2.47% 5 408 139 -16,8%%
12 1,E5% 3,859 1318 | 243-COC0HUT GROVE CIRC i 156 -21.38%
B 1,652 1,786 2415 93EX 2,036 1,568 -23.0%5%
13F-WEST DADE COMY EE 1,367 1.555%5 212-SWEETWATER COHN 189 145 ~11.365%
40 2,566 2,613 1.23% A E34 458 -26.27%
37 3,456 3,560 D693 T33-EASTNEST COMY T 556 -38.17%
5 2,953 3,000 0.259%% §32 -TRI-RAIL DOMEAL i3 14 -33.45%
14 3,35 3604 n.21% GREEH HLLLS SHIFTTLE 7 4 -51.72%
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INCREASE
TC PREVIOUS
YEAR

METROBUS
Average Weekday Boardings
Comparison to Previous Year

SEPTEMBER 2004

ROUTE ][ SEP/03 SEP/f04 | %DIFF i
& 7t 722 166%4
29 222 5932 162%
a8 327 77 136%%
208-LITTLE HAVAMA CIRC 1,358 3,112 129%
W 237 450 107%
202-LITTEE HAITE COMM 427 865 103%
278-FLAGAMI M&X 106 159 g%
37 3,134 6,181 97%
236-AIRPORT OWL 256 488 a5%
252-CORAL REEF MAX 501 1,477 64%
245-0KEECHOBEE CONM 156 an1 56%
35 1,318 2,600 529
12 3,137 4,746 5194
240-RIRD ROAD MAX 450 637 50%
A 351 515 475
52 1,292 1,643 43%
2B2-HIALEAH GARDENS CONN 389 552 425
21 2,192 3,084 41%
I6 2,989 4,196 40%
12 3,701 4,850 329
137-WEST DADE CONN 1,007 1,312 30%
242-DORAL CONM 368 472 28%,
97 - 27 MaX 535 689 28%
2B 964 1,220 7%
£ 1,135 1,407 249
57 195 242 24%
i 1,461 1,774 21%
243-SEABORT CONM 228 277 219,
B3 3,662 4,435 21%
416 503 21%
2 3,215 3,557 20%
71 1,280 1,511 18%
2B7-SAGA BAY BIAX 232 73 18%
AT-SUNSET 730 360 18%

- g(a] -
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INCREASE
TO PREVIOUS
YEAR

19%,
DECREASE
TO PREVIOUS
YEAR

SEPTEMBER 2004

METROBUS
Average Weekday Beardings
Compariscon to Previous Year

ROUTE | SEP/O3] SEP/04] %DIFF |
140 2,252 2,639 1795
S5EX 1,523 1,774 17%,
B 1,364 1,588 16%
3 7,109 8,245 16%
23B-EAST/WEST CONN 555 543 16%
33 2,039 2,318 14%%
S1-FLAGEER MAX 2,902 3,288 13%
g 4,647 5,233 13%
1 1,393 1,535 10%
4 1,739 1,906 10%
K 4,025 3,954 -2%
B2 4,831 4,740 -2%%
91 1,248 1,199 -4
73 1,824 1,733 -5%
C 3,509 3321 -5%
16 4,459 4,175 6%
40 2,701 2,502 -7%
224-CORAL WAY MAX 283 244 -14%
56 1344 757 ~2849%
248-BRICKELL KEY SHUTTLE 781 550 -30%
GREEN HILLS SHUTTLE 12 8 -33%
133 - TR-MIA 654 357 -45%%
212-SWEETWATER COMN 442 154 -54%

-9(b) -




METROBUS
Parking Patronage Summary
SEPTEMBER, 2G04

AVGWEEKDAY PERCENT % CHAMNGE % CHANGE
PARIK-RIDE LOT COUNT OCCUPANCY || PREVIOUS YEAR || PREVIOUS MONTII

BUSWAY /SW 152nd 5T. 122 dp.8% -2.4% 0.0%

CORAL REEF DRIVE/TURNPIKE 24 253% 26.3% %1%

CUTLER RIDGE TERMINAL a5 130.0% 14.0% 22.6%
GOLDEN GLADES 656 49.3% -16.8% -15.1%
HAMMOCKS TOWN CENTER {(SW 1532nd AVE. /SW T04th 5T 45 G0.0% B0.0% 25.0%
MEIAMI-DADE COMMUNITY COLLEGE - 50UTH CAMPUS 9 36.0% -17.1% -3hTH
BUSWAY/S5W 168TH STREET 143 96.0% 21L2% 0.0%

iTOTAL 1,074 63.9% -7.5% -8.5%

Note: Some park-ride lots are joint-use and the number of park-ride vehicles may exceed the number of spaces allecated.

-10-




METRORAIL

BCARDINGS BY STATION
SEPTEMBER 2004
AVERAGE WEEKDAY SATURDAY SUNDAY LABOR DAY TOTAL
STATIONS WEEKDAY BOARDINGS | BOARDINGS BOARDINGS BOARDINGS BOARDINGS
Dadeland South 7069 148,455 6,420 4,162 2,117 161,154
Dadeland Morth 8,526 179,045 5,726 4,386 81t 189,968
Scuth Miami 2,954 62,238 3,956 2077 1,352 069,623
Linhrersity 2,009 42,180 3117 3,787 565 49,649
Couglas 3,125 65,633 3,939 2,600 962 73,134
Coconut Grove 1,380 29,195 2,194 1,274 B804 33,466
Vizraya 1,0t0 21,204 1,659 1,017 203 24083
Brickell 2,244 47,128 3,168 2,023 943 53,267
Government Center g,652 202,684 11,517 10,772 4,194 225,160
OvertownfArena 566 11,896 i) 589 290 13,542
Cuafrmer 930 . 19,526 4. 074 - 951 389 24,8510
Civic Center 5,507 115,638 2877 2,588 1,237 122,340
Sanka Clara 5oz 1,652 LT 471 234 12,038
Aflapattah 1,762 37,003 2,370 1,648 764 41,790
Earlington Heights 1,234 25,904 1,895 1,326 5590 29,715
Brownsville 818 17,174 1,357 G913 351 19,835
#artin Luther King 1,216 25,537 2,221 1,054 569 29,381
fitdorthside 1,716 36,028 3,449 1,858 155 41,490
Tri-Rail 934 19,614 1,360 BO% 142 22,032
HHiateah . 1,573 33,042 2,043 1,504 - B53 37,242
Okeechobes 1,604 35,583 1,239 475 315 37,613
gPalmetto | B39 13,412 559 483 118 14,572
Total 57,084 | 1,198,771 66,646 45,856 17,771 1,330,054

A1 -




METRORAIL
EQARDINGS BY FARE TYPE
SEPTEMBER 2004

RAIL BUS-RAIL MONTHLY FLIEL SIGM, GOLDER (] STUDENT EPECIAL WEEKLY CASH HOT AUTHORIZED
STAYIGHS LOUFONS XFER PASSES FARES PASSES PASS FERMIT PERMIT | DAY PASSES PASSES TOKEHS HACHINE [EMFLOYEEY PERSONNEL TOTAL
{REG 4] {REG 5] [REGE) [REG 3] [REG 11} fREG 13} [REG 15} fREG 16) (REG 17} {EROKEN) (FREE) {FREE} EQARDINGS

Cedeland Soth & 65,354 £3,593 15621 197 | F8:2 1 Fici] 158 17 5 11,643 £39 +H 435 165,154
Cadeland Morth 2 53,973 4,776 11,753 EE 20,535 A Eoic] 157 G 15,751 in 254 533 163,555
Szush Miami 3 1G32F 23741 £8,3% 400 5,343 L5 a3 157 o 9,754 302 21 ih? £9,623
Lhaiversty 3 B 12,463 §,375 5 5,555 az 263 LED o B.23% 2,071 4 E3 43,699
ouglas 2 213,880 174831 17,354 ] 5238 £ 6% 18 1] B0 1,041 281 51 73131
LCocoad Grove G £.3%5 E,567 11,138 41 1337 124 2211 E7 a 5,153 R EQ 13 33456
IEYa § 5,232 2,470 15 2432 55 ESS 159 529 13 KL i3 El 24583
arickell ] 14,423 11,585 BE 5,381 28 123 237 a GLE07 114 &1 133 53,267
Sowsrsimant Cerder 5 E5,122 37,550 LER) 2174 14 432 1.507 a 14777 PL] 1,537 417 233,169
CrearboerypAtera E 2,815 1,753 % 739 B1 | 15 4 EALT 7 23 3l 13,542
Calriar & 5,918 EJZ kR Lm 144 1 57 & 1,551 Fail T 41 15,550
Chew Center 1 42,73k P 345 3,378 57 12 533 G 0,44 1,B54 183 &34 132,34

Santa Clara 2 2A4Le EX: S E] 21 1,505 133 124 5L o 1,435 ar SE B 52,033
Ellagattal g 10,563 7.0F &1 5E03 135 98 S0 3 3357 13 135 25 41,730
anlngion Haights 3 B 2ED 5055 L1t 3,532 131 F1) kL o] 2032 75 KL 1H HA7LE
resenyiba 11 1.74% LR ET kh) i1 a4 L] 45 u] 1520 it 2] S5 15835
HAAIEN LLtEar King & 14,10 Farl 2,553 1331 IAH L] [:E) 42 a EA31 n &d £ 25,351
Northsida ks 13,262 10,E87 8,71 155 5.23k 2 I &3 G 3086 311 2:3 5 41,431
Trl-Fail 4 +,E44 4,692 4,238 % EAGE 181 2 4,560 a 2063 50 3 49 ARn2
llialean B £3,753 5,0l 5,650 54 B4 230 73 Ll & 3,593 &0 EE 33 7
Skeachobes E 8,053 14,4463 1533 Ed 30 iz 7 k38 2] 4,373 44 rs 22 17,613
Faineta ¥ 5543 3,375 1A% ED ] B3 52§ - ] -3 2 1,705 3 231 6 14572
TOTAL BOARDEN] 118 As4, 408 422 18F 136,575 3,332 130,834 4,235 4611 9457 663 145,330 8,017 3,217 3,668 1,333,054
MOVER-HATL 42,515 549,727 1511 104 12,4913 a FLL] E{HH o =] ol 516 352 131,317
MEYRORATL(Lotal 118 311,876 372,560 185,847 2423 109,321 4,336 A, 505 8,751 £E3 145,330 Y11 4,711 3,08 1,598,737




-METRORAIL
HOLIDAY BOARDINGS BY STATION
SEPTEMBER 2004

LABOR DAY LABOR DAY |
STATIONS 2003 2004 ]

Dadeland South 2,115 2,117
Dadeland Horth 1,613 Bi1
SaLkh Miami 1,032 1,352
Liniversity 404 565
Blouglas ais 952
Coconut Grove 591 804
Vizcava 351 203
Brickell 895 ' 948
Government Center 2,744 4,156
OwertownfArena i g8 ' 290
1Cuimer 350 389
Civic Center 1,137 1,237
Santa Clara 160 234
Allapattah 542 769
«Earkington Heights 494 599
Brawmnsville 345 351
Martin Luther King 517 569
Northside 518 i[ 155
Tri-Rail 545 142
Hialeah 479 653
‘Dkeechobee 713 315
Palmetto I 646 118
TOTAL I 17,497 ' 17,771
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METRORAIL

Parking Patronage Summary
SEPTEMBER, 2004

AVERAGE PERCENT % CHANGE % CHANGE
STATION WEEKDAY OCCUPANCY PREVIOUS YEAR | PREVIOUS MONTH
DADELAND SOUTH 1,228 100% -5.39% 2.76%
DADELARD MORTH 1,768 519% -8.91% 5.80%
SOUTH MIAMI 967 55% -1.43% 10.01%
HUNIVERSETY 188 98% 0.53% 11.24%
DOUGLAS ROAD 188 95% -1.05% 8.05%
COCONUT GROVE 89 45% 9.88% 12.66%
VIZCAYA 49 54% -45.56% o 11.36%
ALLAPATTAH 22 34% 46.67% -4.35%
EARLINGTON HEIGHTS 57 © 61% 16.33% 9.62%
BROWNSVILLE ' 26 6% 73.33% - -50.38%
NORTHSIDE 193 68% . 13.53% 1.05% -
HIALEAH 118 54% 9.26% 21.65%
OKEECHOBEE 643 73% 3.88% -0.31%
PALMETTO 137 20% -18.45% 4.58%
TOTAL | 5,673 i 69% -4.04% § 4.78%

Mote: No parking at Brickell, Government Center, Civic Center, Culmer and Tri-Rail stations. Martin Luther King and Santa Clara
are closed. Overtown is under construction.
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METROMOVER
BOARDINGS BY STATION
SEPTEMBER 2004

AVERAGE | WEEKDAY || SATURDAY SUNDAY LABOR DAY TOTAL
STATIONS WEEKDAY || BOARDINGS | BOARDINGS || BOARDINGS | BOARDINGS || BOARDINGS
School Board 864 18,154 1,649 1,30t 337 21,441
Omni 1,347 28,286 1,702 1,343 348 31,679 |
Bicentennial Park ¥ a -0 4] o] (¥
Eleventh Street 283 5,936 352 278 Ii 72 6,638
Park West 330 6,932 557 440 114 | B,043
Freedom Tower 406 8,533 648 512 132 4 9,825
Government Center 16,914 355,141 21,231 16,752 4,335 [ 397,459
IMiami Avenue 1,263 26,524 1,376 1,086 281 29,267
Third Street 202 4,243 291 230 59 4,823
Knight Center 772 16,208 810 639 165 17,822
Bayfront Park 1,876 39,393 2,370 1,870 484 44,117
First Street 520 10,920 1,014 800 207 - 12,941
College/Bayside 576 12,103 521 413 106 13,141
College North 702 14,747 638 504 130 16,019
Arena/State Plaza 423 8,879 508 401 104 9,892
Rivervealk 139 2,921 93 73 i9 3,106
Fifth Street 299 6,283 177 149 36 6,636
Eighth Street 458 9,622 394 311 80 10,407
Tenth Street 327 6,863 208 164 43 7,278
Brickell 1,636 34,361 453 358 93 35,265
iFinancial District 434 9,112 240 189 49 9,590 i
[Total 29,773 625,161 35,232 || 27,802 || 7,184 695,389 |
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METROMOVER

BOARDINGS BY FARE TYPE

SEPTEMBER 2004

RAIL BUS-RAIL | MOMTHLY FLULL SIGHN, EfH STUDENT (FPECIAL DAY WEEKLY FREE BUS-MOVER
STATIONS }I{F:ER XFER PASSES FARES PASSES PERMIT PERMIT PASSES PASSES BBGS XFER TOTAL

{REG 4] [REG 5) {REG 6) [REG 92} H[(REG11/13)] [REG15) (REG 16) [ (REG 17} [REG 25) (REG 16) | BOARDINGS
Soniced Bosrg a { 1] ] i} a Ll 4 G 21 40| 21,441
il a n ! i} a [t} Q 1] Q 1,674 31,679
Hicertenrizl Park o il 0 ] 0 1] { ] 4] a [H]
Fleventh Street 1 ] 1] 0 ] .0 il 0 ¢] 5,635 6,633
park West I 0 0 n ] 0 ] o a B043 8,043
‘Freedom Tower G 0 0 i a i} il il 4] 5,625 9,525
iGm'r:rramen% Centeq) E5,223 G i 0 n L] 1) ] ] a 335,235 307459
iMzaml Avense [¢] a a a L] 3 1] 1] a 292587 29,267
Third Strect &) 13 13 a q G 1} 1} pl 4 813 4,823
lknizht Certer ] ¢ i} 0 | ) 1] 0 ] 17,822 17,622
JBayfront Park a ] i3 0 L] ] 0 1] L] 44,117 44,117
First Strest ] 1] U] [ 1 i) a a il 12,541 12,941
Collega/Baysice a ¢] o ] il i) 0 U] | 13,141 13,141
College Horh a ¢] [t} i} 0 [¢] 0 1] i 16,319 16019
Arenaistate Fara a 1] [H] ] 1 [¢] ] 1] | 0,892 9,692
Ve [l & 4 4 o €] a 3 n 3,106 3,105
iflh Strest a Q ¢} a 13 Q 1} u a 6,636 & 636
Zlgth Srest ] 4] 4] 4] i} 4] 0 i} ] 10,407 10,407
Tenth Strest 1] a a ] I a I} [H] 1] 7,274 7,278
Brickel 13,920 I il a L1l 14 il U ¢ a 16,345 35,265
EFinan::iaE Dislrict a 1 i i o 0 1 ¢} ] 9,59 9,550
flroTaL 85,143 0 8 1 o 0 a 0 0 03 610,245 [ 695,389
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METROMOVER

HOLIDAY BOARDINGS BY STATION

SEPTEMBER 2004

-17 -

LABOR DAY LABOR DAY

STATIONS 2003 2004
School Board 486 337
Cmini 467 348
Bicenkenniat Park 0 0
Eleventh Street 72 72
Park West 82 114
Freedom Tower 2060 132
Government Center 6,504 4,335
tliami Avenue 282 281
Third Street o 50
¥right Center 276 165
Bayfrank Park 705 484
First Street 248 207
CollegefBayside 125 106
College Morth 140 130
ArenafState Plaza 125 io4
Riverwalk 57 19
Fifth Street 23 36
Eighth Street 4 B0
Tenth Street &4 43
Bricked 470 93
1Financial District 71 49
ITOTAL I 10,541 7,194




WEEKDAY SERVICE HEADWAY 0 - 15 MINUTES

MIAMI-DADE TRANSIT
BUS PRODUCTIVITY ANALYSIS
SEPTEMBER 2004

ROUTE REVENUE | TOTAL [ REVENUE | TOTAL DIRECT | AVERAGE |[DIRECT OP. EST NET COST | BDGS/ REV/
MILES MILES HOURS HOURS | OP.COST | REVEMUE ||REC. RATIO| BDGS /BDG REV HR T MILE

11 2,416.7 2,6285 | Z50.0 2624  $13.832 47 062 51.1% 11,774 | $0.57 47.1 $2.69

77 2,837.0 2,990.6 § 224.2 | 233.0 §13,548 46,905 5105 10,576 [[ £0.63 47.2 $2,31

7 [ 25303 2,824.4 207.8 | 215.8 §12,179 46,073 49,55 9,051 $0.67 43,6 $2.15

3/16 | 38223 4,085.1 | 324.1 33700 418,853 48,408 § 45,18% 11,784 $0.52 | 348 $2.08

33 836.8 9935 | 74.1 83.2 3 $4,336 | $1,935 44,65% 3,287 $0.73 ] 44,4 $1.95

| a8m.5 | 11690 103.3 11321 s5730] $2,531 | 44,25 3,687 $0.57 5.7 $2.17
[ 1,632.6 | 17622 138.4 4 E45.5 $8,205 | $3,506 J 42.7%] 5,132 $0.52 37.1 | $1.99
62 1,330.0 1,439.9 || 1258 13LB $7,179 43,066 42.7%] 4,940 | 40,63 ] 9.3 $2.13

30226 3,336.3 250.7 27371 $15.024 45,2083 ] 41.8%] 0,124 0,05 35.3 $1.48

45059 | 50797 3947 ¢ 367.5 $20,644 1 $8,5687 § 41.6%] 10,803 TU$112 313 | $1.59
B3 1,668.1 | 1,905.7 1349 ¢ 1444 $8,132 £3,315 ¢ A0.8%] 4,532 $1.06 33.6 | $1.74 ]
| BB 9825 | 1,853 79.18 8790 $47975  $LBIS 38.2% 2,49% $1.17 316 | $1.53 |
| B 2,025.6 | 2,150.9 161.4 1gg.8 | sw0530 £3,947 37.5%4 5,633 $0.99 36.6 ] $1.84
17 177831 19647 138.5 6B 8,396 $3,043 36.2%] 4,934 $1.008 35.6 | $1.55
i) 11477 | 12739 1006 106.3 $5,924 42,046 34 594} 2,877 $1.35 | 8.6 $1.61 |
B 1,104.6 1,253.9 62,6 £9.9 $4,293 $1,028 24.0% 1,352 $2.42 216 $0.82 |
24 | 17811 1,554.9 159.7 | 163.5 $9,136 | $2,176 || 21.3% 3,442 $2.04 | 215 $1.15 |
| ToraL | 34,419.6 | 37,899.9| 2907.7F 3,074.7 | $170,688 [ $71,766 || 42.0%8 105,926 $0.93 [[ 36.4 | $1.89 |
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WEEKDAY SERVICE PEAK HEADWAY 16 - 30 MINUTES

MIAMI-DADE TRANSIT
BUS PRODUCTIVITY ANALYSIS
SEPTEMBER 2004

TOTAL |

ROUTE REVENUE | TOTAL | REVENUE DIRECT | AVERAGE |DIRECTOP.]  EST NET COST | BDGS/ REV/
MILES MILES HOURS HOURS § OP.COST | REVENUE |[REC, RATIO| BDGS /BDG REV HR T MILE

75 - 1,377.3 1,500.1 168.2 | 113.7 ] st $29m 46.1% 3,940 40,89 364§ $1.99
21 [ 793.5 | 851.9 | 74.7 71.2 54,204 || 1,575 I 37,55 2,378 | £1.11 31.8 $1.85
7 : 12887 1,415.1 ] 1163 1 1228 $66401 42,402 36.2% 3,670 & $1.15 EYIG $1.70 ]
1,227 1,528 | 105 } 118 | $6,1B8 5 42,238 36.2% 2,864 | $1.38 ] 7.1 $1.47 |
12 102385  1,115.2 98,4 103.2 4547780  $1,691) 34,5% 3,252 §1.10 3.1 $1.70 |
22 158291 17068 127.2 133.9 $7,630 | $2,539 | 33.3% 3,604 $1.41 283 | $1.49 |
3 1,757.5 [ 19822 138.3 149.1 $B,315 52,716 | 32.7% 3,544 $1.46 27.8 | $1.37

K [ 19554 225681 148.5 1596 49,041 42,842 31.4% 3,619 $1.62 25,7 |f $1.26
71 I 639.1 BOCL2 § 57.6 648 | $3,332 1,045 31,49 1,567 41.46 | 7.2 5131
H [ 21237 2,217.2 | 161.8 166.4 $9,754 43,032 31.1% 4,018 $1.67 [ 248 $1.37

C 1085 1,196.3 108.5 113.5 45,988 $1,845 0,834 2,857 $1.45 26.3 $1.55
32 | 1857.5 21350 141.0 1511 $8,569 $2,625 || 0.7%] 3,779 $1.57 26.8 ] $1.23
104 | 855.9 | 936.7 58.9 62.2 $3660 [ $1,114F 0.3% 1,429 $1.60 24.3 $1.19
28 736.5 B64.5 | 50.6 | 55.6 53,194 | $514 28,65 1,203 & $1.76 | 25.5 $1.06
T 1,115.9 12714 4.1 004 $51493  $1,465 28.5% 1,665 J 1,98 22.2 $1.15 |
37 I 14783 1775010 1236 1375 §7,2501 $2,001 | 27.6% 3,322 | §1.58 269 | $1.13 |
87 i o178 108722 74.5 g2.7 | 44,437 51,214 27.4% 2,583 51.25 | 346 | 51.12
54 1,3333 0 16135 1285 19286 47,199 $1,966 27.3% 3,442 $1.52 26.8 [ 31.22
73 990.9 ]  1276.7 B2.1 94.0 $4,916 $1,194 24.3% 1,945 s1.91 § 23.7 & $0.94
91 988.7 1,102.7 63.7 68.8 $4,193 $960 22.9% 1,250 $2.59 [ 19.6 $0.87
M 965.7 1025.0 8941 93.2 $5,059 $1,058 20.9% 1,583 $2.38 § 18.8 $1.03
T | 17615 1,679.3 133.0 135.0 8,039 $1,620 20.2%] 2,499 | $2.57 18.8 $0.86
A I 51.1 108.9 | 27.0 9.4 41,471 4265 19,4% 411 } $2.85 152 s082]

£ i 1,232.5 1,420.0 § 855 93.1 || 45,419 | $1,025 19.5% 1,701 § $2.58 1a.9 | £0.72
47 L4420 1,724.4 § 1654 | 1208 | 46,627 | $1,195 | 18.0% 1,646 £3.30 15.1 | $0.69

[ 72 1,182.6 1,343.1 B8.07 |f 85.0 $5,394 $788 14.6% 1,169 $3.94 13.3 [ §0.59
59 623.4 744.8 47.1 % 52.8 $2,934 $413 14.1% 508 $4.95 | 10.8 $0.55
56 [ 849.3 95200 57.3 ] £0.6 $3,610 $450 13.6% 635 $4.49 I 12.2 40.53

v | 464.4 538.0 345 38.1 2,254 | $257 13.2% 550 $3.56 & 15.9 ] 40.55
48 i 6085 | 856.4 & 51.8 754 $3,480 & 4454 13.08 727 $4.16 11.8 ] $0.53

& 4458 § SIR.0§ 37.8 42.5 || §2,344 $201 § 12 48] 717 $2.B5 19.8 $0.55
R 623.9 816.0 || 363 | 43.4 $2,497 $272 11.0% 447 § £4.96 12.3 $0.33 |
w 152.9 2273 23.0 5 26.4 $1,168 $11E 0.5% 440 [ £2.40 15.2 30149
ToTAL | 35,7358 | 402612 28818 3,116.6 | $171,811 | $46,870 | 27.3%| 69,914 | $1.75 2430 8114
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WEEKDAY SERVICE PEAK HEADWAY 31+ MINUTES

MIAMI-DADE TRANSIT
BUS PRODUCTIVITY ANALYSIS

SEPTEMBER 2004

ROUTE REVENUE | TOTAL | REVENUE | TOTAL DIRECT | AVERAGE |DIRECT OP.]  EST MET COST ! BDGS/ REV{
MILES MILES HOURS | HOURS | OP.COST j| REVENUE {REC. RATIO| BDGS /BBG REVHR | THILE
10 [ 891.0 & 932.3 | 74.5 77.1 $4,435 $1,739 § 39.2% 2,467 & $1.09 33.1 $1.85
23 303.2 359.8 1 6.6 29.2 $1,540 $164 | 10.7% 324 34.25 2.2 | $0.46
| TOTAL 1,194.2 | 3,298.1 | 10L.1 1063 ] 45974 $1903|  318%] 2,790 $1.46 | 27.6 | $1.47
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MIAMI-DADE TRANSIT
BUS PRODUCTIVITY ANALYSIS
SEPTEMBER 2004

WEEHDAY SERVICE - EXPRESS{HAT! MAX SERVICE

ROUTE REVEMNLUE TOTAL REVENUE TOTAL BIRECT AVERAGE jDIRECT OP. EST MNET COST BDGSS HEWV/S
MILES MILES HOURS HOURS § OP.COST } REVENUE |REC.RATIO| BDGS /BDG REV HR T MILE
43-BISCAYNE MAX 1 875.6 1,114.4 ] 61.1 715 | 43,949 | $1,680 42.3% 2,180 § $1.05 357 & §1.51
| SE-FLAGLER Max 1,757.1 2,147.1 130.0 )1 147.2 48,199 | 42227 | 27.29%k 3,057 | $1.95 | 23.5 $1.04
[ 97-27 HaX ] 443.8 558.4 27.1 § 317 $1,908 | $507 || 26.6%; 773 | $1.81 285 40,91
95-EXFRFSS 15056 25997 | 78.5 | 145 #5191 41,584 25.6%] 1,496 $3.08 | 19.1 40,62
ZHE-KAT - KENDALL | 540.5 7125k 2.0 38l #2001k 3487 23.3% 593 $2.71 § 21.2 401,68
267-LUDLAM MAY 255.6 3412 233 8.1 $1,427 $305 21.4% 469 | $2.39 0.2 | 50.50 |
IF-FAT - SUMSET 746.2 9955 48,4 0.8 £3,793 $682 20.7% 946 | $2.76 19,5 $0.68 |
204-KAT - KIELIAN 14788  1,926.0 2]l 57.4 45,761 41,155 20.1% 1,616 | $2.82 712 $0.60
- 240-BIRD ROAD MAX || 732.0 1,008.6 43.5 s4.3] 42,953 $413 13.9% 703§ $3.63 16.2 $0.41
224-COPAL WAY Max | 395.2 540.4 25.9 | ol 1,97 $193 4,82 320 $5.57 17 $0.36
TOTAL | 8,775.4 ] 11,8848 546.3 | 678.2 | $37,77v0 i $9,232 24.4%] 12,173 $2.35 22.3 $0.78
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WEEKDAY SERVICE - CIRCULATOR/CONNECTION/SHUTTLE SERVICE

MIAMI-DADE TRANSIT
BUS PRODULCTIVITY ANALYSIS
SEPTEMBER 2004

ROUTE REVENUE TOTAL | REVENUE | ToOTAL DIRECT AVERAGE |DIRECTOP.]  EST  § NETCOST | BDGS/ REV/
: MILES MILES HOURS HOURS OP. COST REVENUE | REC. RATIO|  BDGS {BDG REVHR i TMILE
F0B-LITTLE HAVANA CIRC || 607.6 786.8 | 869 | 95.8 | $4,444 $1,374 1 30.5% 3,202 $0.96 § 368 | $1.75 ¢
137-WEST BADE CONN i 10736 1,407.2 || 63.8 1 769 | $4,290 1881 20.556 1,305 $2.61 1 205 | $11.63]
243-SEAPORT CONY 220.8 2720} 224 25.0 $1,256 $204 16.3% 301 $3.50 13.4 $0.75 |
248-BRICKELL KEY SHUTTLE 245.0 | 304.2 234 26.2 $1,330 $215 16.2% 513 §2.17 219 $0.71
2024 TFTLE HATTI CONN 470.4 5B8.4 45.3 52,0 2,530 § $401 15.8% 723 $2.94 16,41 $0.68
282-HIA1 EAH GARDENS CONN 4583 | 612.9 41.4 46.8 & $2,475 ) $363 14.7%] 596 $3.54 | 144 $0.59
242-DORAL COHN 393.5 | 437.8 365 | 39.1 42,131 sass | 1409 509 $3.60 1 13.9 $0.68
2I8-EAST/WEST CONN 615.0 7925 ¢ 55.3 ] 65.2 $3,252 $404 § 12.4% 531 $5.36 § 9.6 ] $0.51
245-CKEE CONN | 312.8 315.6 § 28.3 29.0 $1,658 $173 10.4% 368 $4.03 13.0 $0.55 |
241-HORTH DADE CONt || 702.8 7B4.0 45.3 49.2 $2,541 $231 7.9% 353 47.67 7.8 $0.29 |
152-GABLES COHN i 278.4 308.0 28,1 29.5 $1,554 §72 4.6% 135 $11.01 1.8 $0.23
278-FLAGAMI CONY 316.8 347.2 200 318 $1,681 1 $76 4.5%] 167 $9.64 56 $0.22
132-FRI-RALL DORAL 65.2 ] 80.8 | 5.6] 6.3 $350 40 0.0% 59 $5.57 F 10.5 $0.00
_ 133-TRI-BAIL AIRFCRT 615 75.1 153 16.5 $700 $0 0.0% 1,372 051 85.6 $0.00 |
i 212-SWEETWATER CIRC | 292.5 148.5 37.3| 40.3 $1,814 $0 0.0% 138 $13.87 17 $0.00 |
248-COCOKUT GROVE SHUTTLE 512.0 || 1,007.6 58.0 | 63.0 ] $3,693 40 0.0% 244 $15.31 4.2 $.00 |
TOTAL 7,066.6 & B468.2 | 632.7 § 693.5 ¢ $36,200 $4,653 4.6%] 10,515 $11.01 | 4.8 $0.23 |
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WEEKBDAY SERVICE - UVERNIGHT SERVICE

MIAMI-DADE TRANSIT
BUS PRCDUCTIVITY ANALYSIS
SEPTEMBER 2004

)

ROLFTE REVENUE TOTAL REVENUE | TOTAL DIRECT | AVERAGE |pIRecTop]  Est MET COST | BDGS/ REV/
MILES MILES HOURS | HOURS § OP. COST | REVENUE |REC, RATIO| BDGS /BDG REVHR | TMILE
236-ATRPORT OWL 8L5 439.1 4 257 293F  $1,543 $268 17.4% 370 $3.49 144 £0.61 |
246-HIGHT GWL-MON-THU 571.2 641.5 1 32.2 281 $2.081 §342 16,45t 502 $3.46 | 156 | $0.53 |
[ 246-NIGHT OWL-FRI 715.1 || 804.3 | 444 38§ 42,755 3367 | 14,15 569 $4.16 12,8 $0.48 |
[ S00-MIDNIGHT eiwi 258.5 205.5 13.9 16.1 § $918 $72 | 7.5% 103 $7.77 7.8 $0.24
[ TOTAL 1,926.3 | 2,184.5 116.1 510 % 7,207 $1,070 | 14.7% 1,550 $4.02 | 134 %049
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WEEKDAY SERVICE - SOUTH DADE CORRIDOR

MIAMI-DADE TRANSIY
BUS PRODUCTIVITY ANALYSIS
SEPTEMBER 2004

" ROUTE REVEMNLIE TOTAL REVENUE TOTAL DIRECT AVERAGE [DIRECT OP. EST NET COST BOGSS REV}
MILES MILES HOURS HOURS || OP.COST | REVENUE [REC. RATIO| BDGS /BDG REVHR | TMILE
65 1839 776.2 | 3.5 127 4937 $335 | 35753 443 $1.36 32.8 $1.21 |
| 31-BUSWAY LOCAL 783.0 |f 549.3 57.1 63.1 $3,543 $1,200 33,95 1,761 $1.33 30,8 § $1.26
[ 3H-BUSWAY MAX 27646 34521 167.1 | 180.7 | sipoa3] 43,203 29.8%] 3,955 | $1.95 237 § $0.95 ]
] 35 1,784.0 || 2,287.8 | 1023 | 1189 $6,865 | $1,594 23.2%%] 2,035 $2.59 19,5 | $0.70
3BT-SAGA BAY HAX 768.5 || 3998 7.4 | 2256 1,191 | $252 21,25 442 $2.12 25.3 | $0.63 |
1 927.4 i 1,100.4 67.7 || 74.2 $4,202 | 4865 | 20.6%; 1,431 $2.33 2117 $0.79
52 | 1,470,5 1,645.4 |f 1045 | 109.7 $6,449 | $1,209 | 18.7% 1,521 $2.88 17.4 5 40,73
70 ] 1,550,7 3 2,038.2 & 821 97.2 §5,757 $1,036 1B.05% 1,464 $3.23 7.8 | 40,51
57 | 278.3, 3624 202 4.2 $1,306 $205 15,755 293 $3.68 148§ $0.57
252-CORAL REFF MY, || 10525 12340 56.2 | 74 $4,345 $625 14.4%] 1,128 $3.30 17.0 ] 40,51
TOTAL i 11,079.4 13,745.7 § 6980 ||  723.7 | $45640 | $10,614 23.3%j| 14,789 §2.37 212 | $0.77
GRAND
TOTAL 100,198,3 | 116,452.5 7,8744 || 8,444.9 | $475,488 | $146,148 30.7%)| 217,657 $1.51 27.6 $1.25
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MIAMI-DADE TRANSIT
BUS PRODUCTIVITY ANALYSIS

%
]
-
%
|
%
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SEPTEMBER 2004
SATURDAY SERVICE
REVEWUE | TOTAL | REVENUE | TOTAL DIRECT | AVERAGE | DIRECT ap.| EST NET COST REV/
MILES MILES HOURS HOURS 0P, COST REVEMUE [|REC. RATIDi BDGES fBDG T MILE
2,054.9 2,267.5 190.6 § w023 | $10827 £4,721 & 43.6%0 B,110 $0.75 $2.08
1,196.8 13110 8R.3 ¢ 94.2 | 45,302 42,033 0 37.8%] 3,092 $1.08 $1.55
1,866.9 1,921.0 140.2 § 1434 | 38,516 $3,040 3 35793k 4558 $r.2o 4158 |
1,935.5 3,273.3 141.6 J 154.3 | 38,631 $2,902 ¢ 34,7353 43517 $1.25 | $1.37
I 1099.2 1,189.2 160.7 st 45604 $1,965 34.6%3 2,987 $1.24 $1.65
EEE 4,360.0 | 288.9 | 306.6 417,454 $5,470 31.3%3 6,845 | $1.75 $1.25
i 3,3070] 139361 0.1 93.1 45,585 $1,724 ] 30.9% 2,473 $1.56 $1.24
I 524.5 || 636.6 | 53.8 &0.2 $2,970 | $H67 | 25.235) 1,384 $1.52 $1.36
] 222280 24228 1804 200.0 $10,959 $3,141 § 28.6%] . 4514 $1.74 $1.30
31506 36901 237.5 | 2617 $14,361 $3,894 8% 5,167 |t £3.01 $1.08
108893  1,296.3 107.7 118.1 45,964 51,641 | ¥7.5% 2,410 $1.79 | $1.27
570.4 § 605.0 57.4 59.2 $3,176 4868 27.3%] 859 $2.60 || $E43
1,0498.5 [ 12725 54,6 34.0 | $5,054 51,275 75.2%] 2,066 $1.81 $1.00
1,324 14228 120.6 1238]] 6988 §1,685 24,15 2,871 $1.85 $1,18
[ 937.7 | 991.2 72.6 76.2 $4,353 $1,035 23.8%) 1,586 $2.08 $1.04
| 1096 1,267.5 106.4 114.7 45,508 § 41,349 22.8%] 2,361 $1.93 $1.05
| 21237 2,272.4 156.6 16481 $9563 $2,138 22.4% 2,765 ] $2.67 $0.94 |
| 936.1 1,102 7 a0.9 | 88.1{ $4,657 $984 2115 1,287 $285 $0.83 ]
I B77.3 9313 53.4 7300 $4,141 $842 20.3% 1,206 §2.74 1 $0.90 |
[ ; £49.5 661.9 53.0§ 53.6] $3,138 $637 | 20,35 942 $2.66 7 $0.95 |
14038 17254 1033 § 150 ] $6,300 §1,271 | 20.2% 1,678 | $3.00 § $0.74
1,062.5 1,113.9 ¢ 85.1 § 824 | 45,052 $929 18.4%: 1,442 $2.86 | $0.83
1,183.2 1,268.0 4 73.1 | 78.0 4,719.3 672.4 14.2% 1,078.0 $3.75 $0.53
652.8 767.7 45.2 492 $2 464 $390 13.9% 524 $4.70 §0.52
7714 §48.7 448 48.5 42,990 3413 13.8% 471 $5.47 $0.49 |
101015 1,100.7 | B4.6 89.3 44,509 4582 & 11.9% 932 $4.69 $0.53
508.6 | 5E9.2 19.7 43.1 $2,427 5277 | 11.4% 578 $3.72 40,47
1,339.0 1,569.4 93.7 103.7 $5,891 4529 9.0% 795 $6.74 $0.34
152.9 227.3 73.0 26.4 41,168 $70 6.0%]] 279 $3.93 $0.31
187287 21413 136.4 146.1 48,394 4365 § 4.3%l 505 $15.50 | 407 | -




MIAMI-DADE TRANSIT
BUS PRODUCTIVITY ANALYSIS
SEPTEMBER 2004

SATURDAY SERVICE
ROUTE REVENUE | TOTAL § REVENUE | TOTAL DIRECT | AVERAGE |DIRECT OP.]  EST NET COST i BDGS/ REV/
MILES MILES HOURS HDURS | OP.COST || REVENUE |REC. RATIO| BDGS /BDG REVHR | TMILE
17 L 1,337.5 1,445.2 | 9L.6 | 4.1 45,819 $1,730 | 7o 3,092 $1.32 ¢ 134 | $1,20 |
n [ 12825 1,390.4 87.0 928 45,470 31,634 29.8% 2,408 | $1.59 | 7.7 $1.18
G b 1,083.5 1,264.1 | 95,5 104.8 $5,515 $1,275 | 23.1% 1,565 $2.71 | 16.2 $1.01
| 83 | 1076.7 1,143.4 82.9 B5.6 4,996 41,0129 20565 1,241 $3.20 | 154+ $0.90 |
| 236-ATRPORT OWL ] 3615 439.1 254 | 9.2 $1,550 £249 19.3% a2 | $3.04 | 15.9 $0.68
| 33 £59.8 784.4 53.g | 53,3 $3,251 5625 | 19.2% 932 | $2.65 184 | £0.80
| 3z 1,019.8 1,059.4 715 | 746 | $4 475 $799 | 17.55 1,150 $3.20 16.1 £1.73
246-RIGHT QWL 715.1 | ane.7 40,6 44,2 $2,618 $443 ] 16.55% 651 $3.31 | 16.0 | $01.55
28 3775 |l 437.3 | 5.5 7.9 $1,615 | $260 16.1%] 305 $3.52 | 15.1 $0.59
[ F08-LITTLE HAVANA CIRC 533.2 £66.8 | 78.5 86.1 $3,975 4630 16.15% 1,353 §2.47 17.2 $0.03
71 | - 5159 679.7 | 42.4 48.9 | $2,540 407 || 16.0% 758 | $3.01 157 | 5060
| 5 | 645.6 690.7 52.3 | se.0( 33085 $389 } 12.5% . 597 |} 44.56 BEA || $0.55
& i 124.0 1548 13.1 4 14,4 ¢715 || $89 % 12 4%, 143 || 44.40 10.9 | $60.59
104 463.8 | 5t6.6 328 33.6 £1,561 | $241 12.3% 47 | $1.96 1.1 | $0.47 |
91 i £05.2 672.6 356 | 4301 52,535 || 4305 ] £2.1% 431 45.17 10,9 [; £0.45
127 -EST DADE COMK | FEDA 934.4 § 45.8 | 51.3 % 33,041 |f $358 § 11.B% 559 $4.80 12.2 ) 500,38
73 | 5508 | 705.6 § 405 § 4985 52,545 | 429 § 13.5%] - 524 $4.30 2.9 $0.41
E 3972 [ 476.5 | 26.9 1 28.9 §1,742 § $183 10.5%)] 335 $4.65 125 $0.38
238-BAST/WEST CONN 435.0 524.5 8.8 | q3.4 $2,238 $209 9,3% 371 $6.32 B3 $0.40 |
M 558.6 633.4 51.1] 55.2 $2,B81 $256 § 1.9% 374 $7.03 7.3 3 $0.40 |
202-LITTLE HAITT CORN 470.4 587.0 8.2 44.5 §2,270 & $197 8,79 356 $5.82 | 93 4034
95 | 4060 || 452.0] 274 9.3 $1,729 $149 | 8.6l 174 $9.06 | 6.4 $0.33
i Z04-KAT KILLIAM 614.7 || £E2.5 312 34.0 §2,199 § $154 7.0%l 218 | 4938 || - 70 30.23
| & 309.8 339.0 27.2] 8.3 $1,614 § $109 £.7%) 577 ] $2.51 21.7 ] $0.32
202-HIALEAH GARDENS CONM 339.2 355.6 30,2 L1 $1,727 $104 5.0%0 158 $10.75 5.0 $0.29
278-FELAGAMIE CONY 306.9 3373 27.5 29.4 | $1,576 $62 4.0%] 156 | $9.73 § 5.7 | 40.18 ]
248-BRECKELL KEY SHUTTLE 240.0 | I60.6 12.2 11.6 4869 | $30 1.5%} 37 $22.83 3 3.0 §0.11 §
243-SEAPGRT CCHY : §53.6 ] 179.2 | 15.7 170 4851 | $25 2.9%] 37 $22.73 2.3 40,14 §
152 GABLES COtN ] 278.4 | 3080 | 28.1 79.8 $1,554 $39 2.5% 54 $28.30 1.9 $0.13 |
| 133-TRI-RALL AIRPORT |5 42.1 | 105§ 11.8 $473 50 0.0% 142 $3.34 13.5 $0.00 |
252-SWEETWATER CIRC 237.9 283.1 31.1 5 32 sLem 50 0.0% 91 $17.65 | 2.9 40,00 |
248-COCOMUT GROVE CIRC B83.5 | 983.3 § 57.7 625]  ¢3.638 §0 0.0% 305 $11.92 | 5.3 £0.00
TOTAL | s7,820.5 | ssmes.5 4531.3| 48528 % $270,770 || $60,252 22.3%]  9o,210 $2.33 | 19.9 $0.93
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MIAMI-DADE TRANSIT

BUS PRODUCTIVITY ANALYSIS

SEPTEMBER 2004
SATURDAY SERVICE - SOUTH DADE CORRIDOR
ROUTE REVENUE | TOTAL | REVENUE || TOTAL DIRECT | AVERAGE |[DIRECT OP. EST MET COST | BDGS/ REY/
MILES MILES HOURS HOURS || OP.COST | REVENUE [REC, RATIG| BDGS JBDG REV HR TMILE
[ 33-BUSWAY HAX 2,632 3,084.8 150.3 165.5 $10,032 $3,107 31.0%)] 4,172 $1.66 278 $1.01 |
! 35 15580 20164 £8.6 | 1023 § 44,005 41,041 17.3% 1,323 $31,75 14.9 $0.52 |
31-BLUSWAY LOCAL 557.0 673.7 | 421 45.1 | $2,568 4429 | 16.75% 635 | $3.37 15.1 401,64
1 | 569.8 | 664.5 | 40.8 s3.4% 253 $289 11.5% 432k £5.14 || 10.6 $i144
57 [ 1,236.4 1.443.6 830 | §9.4 1 5,249 [ $523 10.8%, B51 8555 103 $0.36
252-CORAL REEF Mex || 754.7 8815 § 39.7 43.0 | 42 833 $238 8.4%\ 309 $6.53 10.8 0,27
[ il § B51.9 | 1,108.5 433 507 43,059 $248 B.1% 379 $7.41 8.5 | £0.22
I TOTAL | 8190 98730 487.7 541.4 | $32,275 |  $5876 | 18.2%)| 8,194 £3.22 | 16,8 ¢ $0.60
GRAND
TOTAL 66,1195 | 74,838.5 501203 53942 | $303,045 | 466,127 21.B%| 98,400 $2.41 19.6 %0.88

-27 -




MIAMI-DADE TRANSIT
BUS PRGDUCTIVITY ANALYSIS

SEPTEMBER 2004

SUNDAY SERVICE
ROUTE REVENUE | ToTaL | REVENUE |{ ToOTAL DIRECT || AVERAGE |DIRECT op. EST NET COST | BDGS/ REV{
MILES MILES HOURS HOURS | OP,COST § REVENUE {{REC. RATIO| BDGS /BDG REVHR || T MILE
28 3773 437.3 ] 255 | 27.9 ] $1,615 4856 55.4%] 876 || 50.82 | 34.4 | £2.0% |
27 1,398.3 1,663.6 | 9| 114,27 | $3,690 | $1,803 | 48,7%| 2,301 | $0.69 74,6 $1.14
11 1,558.5 1,717.6 | 1436 | 151.9 & $8,100 || $3,781 || 46.6%4] 6,348 |[ $0.68 44.2 $2.20
5 3,038.3 3,475.8 | 217.4 233.2f  s1330 | 45982 44,95 7,732 $0.55 & 5.5 $1.72
[ 695.9 §19.9 ¢ 62.5 63.6] 43,567 $1,376 wenl 2062 $1.56 3.0 | $1.68
L 1,691.4 1,851.6 142.8 150.1 {8,208 43,012 3633 4,046 $1.30 8.3 | $1.63
8 944.8 954.6 | 77.8 79,7 $4,539 | 31,626 | 35.4%] 3,212 $0.93 413 $1.62
7 782.8 931,2 | 645 708 $3,812 41,316 ETE 1,924 | $1.29 25.9 §1.41
54 1,169.6 1,303.2 16.1 113.8 $2,379 $789 33.2% 1,275 | $1.25 125.9 § €61
i 3 2,415.9 28176 175.6 1939 410,761 $3,488 32.4% 4,527 | $1.61 25.8 ¢ §1.24
| 1 1,172.7 1,279.8 || 79.% 84.7 $5,035 $1,631 | 3249 2,375 | $1.45 29,1 £5.27
2 366.0 | 4500 39.4 | 44.2 $2,150 $657 | 30.6%] 1,126 ] $1.33 28.5 $1.46 |
g 1,0843 | 11891 779 | 83.3 54,827 $1,357 | 29.0%] 2,074 $1.65 6.6 $1.17 |
16 738.4 787.0 | 62.7 13 $3,677 4853 ] 25.9%¢ 1,272 5214 | 203 | $1.21 |
£ 746.4 850.5 | 60.3 6.9 $3,517 } $910 § 25.9%; 1,308 £ $1.99 ] 2.7 $1.67 1
H 1,475.4 | 15730 106.8 112.1 56,543 | 1,665 ¢ 35.8%:) 2108 $2.28 § 19.9 $1.47
21 575.4 605.0 || 57.4 59.2 $3,176 § 3809 | 25.5% 1,413 | $1.67 3 4.5 $1.34
36 643.5 6507 | 52.6 52.9 $3,113 4776 24,955 1,008 | $2.15 i 0.7 %1.19
K 1,358.2 1,593.0 | 91.2 1654 $5,743 $1,364 23.7% 1,875 $2.34 || 0.6 | $0.86
£2 109321 11832 100.2 104.5 $5,665 | #1309 23.1% 2,085 $2.09 20.8 | $1.11
24 982.9 1,018.0- 78.0 791 ¢a6es| $459 20.6% 1,679 $2.21 21.5] $0.04
17 1,376.0 1,493.2 865.6 9113 5802 | $375 17.4% 1,648 $2.81 19.0 | §0.65
312 1,878.7 2,2735 123.9 135§ 37,935 41,358 17.1% 2,229 $2.95 18.0 | §0.60
B 7754 A B48.2 44.9 48.6 $2,950 $508 17.0% 667 $3.72 14,9 $0.60 |
10 849.0 | 697.6 65.7 | §9.0 $3,953 $660 | 16.7% 1,016 $3.25 £5.5 $0.74 |
22 123741 13306 B4.7 8.7 45,313 $885 16.7% 1,341 | $3.30 158§ $0.66
12 LOIG1fE Li007 B4.4 || 89,1 $4,903 $747 15.2% 1,385 § $3.00 164 $0,68
87 509.6 5892 39.7 43.1 $2,427 $364 15.0% 591 $3.49 14.9 $01,62
| T 672.0 || 761.4 | 44.1 48,2 42,805 $353 12.6%] 477 & 45.14 10.8 40,46
[ 40 i,183.2|  1,2680] 720 77.8 $4,712 $502 10.7% 815 45.14 112 $0,40
| 42 13390  1,600.9 93.3 | 103.3 45,876 $522 8,45 729 ¢ $7.34 7.8 $0,32
[ W 1207 I 177.5 180 | 0.4 336 || $75 | 8.5 254 £ $1.39 14.1 401,42
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MIAMI-DADE TRANSIT
BUS PRCDUCTIVITY ANALYSIS
SEPTEMBER 2004

SUNDAY SERVICE
ROUTE REVENUE | TOTAL | REVENUE | TOTAL DIRECT | AVERAGE |DIRECT OP. EST NET COST | BDGSf REV/
MILES MILES HOURS HOURS || OP. COST | REVENUE [[REC. RATIO| BBGS /BDG REV HR T MILE
77 1,148.4 1,181.7 § 83.1 65.2 §5.071 | $2,081 | 41 D% 3,265 || $0.93 3.6 $1.76
83 BRO.T 7225 55.9 57.6 83,295 4505 | 27 6% 1,317 § $1.81 | 235 | $1.26
A | 124.0 154.6 13.3 14.4 | $719 5155 | 27.1%] 275 $1.51 2t 51.26
[ | 1,034.5 12517 89.8 8.8 | £5,202 $1,403 26,95 1,775 | $2.15 | 19.8 $1.12
J08-LITTLE HAVANA CIRC 533.2 661.2 66.5 728 43,400 5828 - 23.7%] 1,792 | $1,49 7.0 $1.25
3z 766.1 795.0 43.0 45.3 3,097 $607 19.6%%] 917 $2.72 1 19.1 $0.76
33 | G124 630.1 § 47.3 s1.2 | $2,859 453 15,854 764 $3.17 16.2 36166 |
245-NIGHT Ot 581.9 634.8 | 32.2 2.2} 2,098 $265 12,65 358 $5.12 [ 11.1 $h42
71 398.4 497.4 331 6.8 | $2,013 £245 12,2843 319 $5.55 9.6 $0,49
137-WEST DADE CONA 780.8 951.2 § 45.5 51.7 § $3,029 $369 122645 572 | $4.65 12.6 $0.39
# [ 407.1 456.4 § 36.0 195 F  ¢2,001 $242 11,6540 408 $4,53 113 $0.53
104 | 453.8 S16.6 312 3163 $1,951 | $322 11,306} 318 $5.46 10.2 $0.43
[ a3 | 5823 641.8 § 41.4 31y $2,563 $278 10.9%51 401 45,70 5.7 $0.43 |
E | 397.2 476.5 6.4 | 3.8 § $1,737 | £194 106350 285 $5.44 10.7 $0.39 ]
236-AIRPORT QWL IBLY $39.1 75.7 | 29.0 ] $1,543 $160 | 10470 203 $6.80 7.9 $0.36 ]
75 B46.6 6907 § 52.3 54.0 & $3,100 § £33 10.3%) 475 §5487 8.1 $0.46
| 202-LETELE HAFTT COHN | 4704 587.0 8.7 4458  $2270 $227 10035} 464 $4.41 12.1 40359
23R-EAST/WEST COMN 435 4 524.1 39.4 | 440%  $2,258 § £215 .53 330 $6.10 g4 | $0.4
73 179.8 443.0 6.1 B5F  $1,684 4148 B.8%) 235 16.53 9.0 40,33 &
[ o 916 435.4 28.1 191  $1,734 $149 B.6% 19] 48.28 6.8 | $0.34
| 6 | 098 | 333.0 | 6.5 | 2837 $1,586 1 $128 | B.13 341 §4.27 12.9 | $0.38
] 204-EAT KILLEAN 614.7 | 6925 § 31.2 341§ $2,200 3 $163 | 7.495 271 §7.51 8.7 ] $0.24
283-HIALEAH GARDENS CONN 339.2 | 355.6 0.1 310F  $1,722 485 5.1% 152 410.75 5.1 $0.25
243-SEAPORT CONN 1525 || £7.2 17.4 | 1.3 4907 i $33 3.6% 53 $16.30 3.1 $0.50
278-FLAGAMI CONN 06,9 | 337.3 23.3 2.0 $1,608 1 $53 3.3%]| g5 $16.29 345 $0.16
152-GABLES CONM 278.4 354.0 § 28.1 238 $1,554 $32 2.1% 57 $26.78 | 204 $0.0%
133-TRI-RAIL-AIRPORT | 25.5 39.1 8.5 9.8 3304 40 0.0% 73 | $5.02 4.2 § $0.00
212-SWEETWATER CIRC | 177.4 210.8 | 10.4 214 f $323 § $0 | 0.0% 64 | 45.01 32 $0.00
249-COCOHUT GROVE CIRG [ 5664 957.6 | 55.4 | 60,2 || $3,526 || $0 4 0.0% 365 §9.65 6.6 40,00
| TOTAL |_49,488.9 || 557381 | 36272 3853.4] $221,587 | $53,555 | 24,2% 80,522 $2.09 222 $0.956 |
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SUNDAY SERVICE - SOUTH DADE CORRIDOR

MIAMI-BADE TRAMNSIT

BUS PRODUCTIVITY ANALYSIS

SEPTEMEBER 2044

ROUTE REVENUE | TOTAL | REVENUE | TOTAL DIRECT | AVERAGE |DIRECTOPJ  EST NET COST ; BDGS{ REV/
MILES MILES HOURS § HOURS | OP.COST § REVENUE EREC. RATIO| BDGS /BDG REVHR | THMILE
IB-BUSWAY MAX 2,621.2 3,084.8 | 150.1 1653  $10,025 §2,022 29.1%) 3,556 & $2.00 -~ 237k $0.95 |
35 14137 18528 L1 94,4 $5,502 $1,080 19.6% 1,202 $1.68 14.8 40,56 |
11-BUSWAY LOCAL & 567.0 6737 | 42.1 4614  $2,568 401 15,6%) 679 $3.19 16.1 $0.60
Cn B0G.7 1,018.9 § 41.6 48.3 $2,925 | 5400 || 13.7%] 594 | $4.22 § 14.4 $3.39 |
52 1,236.4 1,487.6 | B2.6 9.1 | $5,237 | 4464 1 B.9%4] an7 | 45,38 10.7 20.31 |
1 4108 4B9.1 289 | 316 $1,793 $145 | 8.1% 266 $6.19 FHL $0.30
252-C07AL REEF |l 734.7 | B8L.5 397 | 4.0 s2.838 $216 7.6% 369 57.10 | 9.3 $0.25
TOTAL | 7.B50.5 | 9,488.4 | 466.1 | 517.8 | $30,889 | 5628 |  1m.2%) 7,560 $3.34 | 16,2 $0,59
GRAND -
TOTAL 57,339.4 § 652265 | 40932 43712 $252,476 | $59,184 23.4%| B8,082 $2,19 21.5 $0.91
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MIAMI-DADE TRANSIT
‘BUS PRODUCTIVITY ANALYSIS
SEPTEMBER 2004

the Green Kills, Kings Creek, Sicrra Lakes and Robert Sharpe Shuttles,

-31-

TOTAL SERVICE
SERVICE | rEVENULE TOTAL REVENUE |  ToOTAL DIRECT | AVERAGE [ DIRECT OP.{ AVERAGE | MET COST i BDGS! | REWs
3 MILES MILES HOURS HOURS OF, COST REVENUE REC. RATIO BDES ) JBDG REV HR ] T MILE
TOTAL WEEKDAY I 2.104.164 2,445,503 165,361 177,343 ] 9,585,256 3,969,099 3079 4,570,805 $1.51 27.5 $1.25
[ TOTAL SATURDAY il 264,478 255,354 20,076 21,577 1,212,182 264,510 21.8% 393,599 | $2.41 196 |} £0.88
L TOTAL SUNDAY 286,697 326,133 20,4E56 21,856 1,262,380 45,522 2349 440,410 § §2.19 215 $0.91
MONTHLY .
TOTAL* 2,655,330 3,070,989 205,904 220,776 || $12,459,B18 $3,629. 531 29.1%: 5,404,815 $1.63 28,2 $1.18
* Please note that fotal monthiy service does not incliude Spacial Event and Park and Rida service, nor does it faclude




